
P & Z  TENTATIVE WORK PLAN IDEAS FOR 2014 
 
 
REVIEW AND DISCUSS SCOPE AND ROLE OF COMMISSIONERS 
 
 Facts  vs. “feelings” 
 Facilitators vs. micro-managers 
 Economic  development 
  
IMPROVE PROCESS 
 
 Work sessions to be more informal i.e. round table discussions 
 Allow staff enough time to answer questions by giving them a heads-up before meeting 
 Meet with developers etc to determine likes and dislikes of current process and  
 procedures (advisory group, other cities) 
 
DEFINE COMMUNITY BENEFITS 
 
 Joint meeting with Council 
 
DEFINE COMMUNITY “CHARACTER” 
 
REVIEW/UPDATE CODES DESIGN REVIEW MANUAL 
 
 User friendly 
 Conflicting issues 
 Zoning standards (signs,noise,lighting,cup’s, tup’s etc) 
 New community plan 
 
FIVE YEAR STRATEGIC PLAN 
 
 Capital improvement budget 
 Urban Designer/Economic Development Champion 
 
OTHER  
  
 Stress reference to Community Plan and Design Review Manual 


