|. CALL TO ORDER
2. ROLL CALL
3. SPECIAL BUSINESS

a. Presentation/participation/discussion in team-building and other exercises with
outside consultant, Eric Bailey, including but not limited to the following:

i.  Introductions, expectations setting

ii. Colors Personality Characteristics exercise

iii. Process, challenges, roles, & group decision making

iv. Lunch: Review of open meetings laws

v. Performance management

vi. Review Community Plan report card, review Council priorities, & future priorities
vii. Council liaison appointments

viii. Wrap-up, closing remarks & meeting evaluation

4. EXECUTIVE SESSION

Upon a public majority vote of the members constituting a quorum, the Council may hold an
Executive Session that is not open to the public for the following purposes:

a. To consult with legal counsel for advice on matters listed on this agenda per AR.S. §
38-431.03(A)(3).
b. Return to open session. Discussion/possible action on executive session items.

5. ADJOURNMENT

Posted:

By: Susan L. Irvine, CMC
City Clerk

Note: Pursuant to A.R.S. § 38-431.02(B) notice is hereby given to the members of the City Council and to the general
public that the Council will hold the above open meeting. The Council may vote to go into executive session on any
agenda item, pursuant to A.R.S. § 38-431.03(A)(3) and (4) for discussion and consultation for legal advice with the
City Attorney. Because various other commissions, committees and/or boards may speak at Council meetings,
notice is also given that four or more members of these other City commissions, boards, or committees may be in
attendance.

The Red Rock Meeting Room is accessible to people with disabilities, in compliance with the Federal 504 and ADA
laws. Those with needs for special typeface print, may request these at the Clerk’s Office. All requests should be
made forty-eight hours prior to the meeting.




