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WELCOME TO THE FY26 CITY COUNCIL PRIORITY LIST  

Every year, near the beginning of the calendar year, City Council creates a Priority List based on goals found in the 

10-year Sedona Community Plan. This list is a compilation of all the special projects that City staff will work on 

throughout the year, in addition to staff’s normal job duties. These priority items are often big concepts such as 

traffic issues, major land planning processes and policy changes.   

Items on the priority list come from several different places. Some items are carried over from the year prior, some 

items are citizen suggestions that have been expressed to City Councilors that by majority vote need action, and 

some are specific Councilors’ ideas that they would like to see brought to fruition.   

This document will outline key details from each priority, including:  

• A project summary 

• Links to Agenda Bills, Council meetings, and other educational materials are embedded throughout 

• Status of the project 

• Timeline, if applicable  

• Budget, if applicable 

• Lead staff contact information 

The goal of this document is to communicate effectively with everyone in Sedona, from residents and businesses 

to the visitors who stay in Sedona for just a few days. It is important that everyone has access to current 

information on projects that will affect this city for years to come.  

For more information on any project in this document, contact Public Relations Analyst, Kegn Hall at 928-203-5179 

or email khall@sedonaaz.gov.  

https://www.sedonaaz.gov/home/showpublisheddocument/51968/638562902536254531
mailto:khall@sedonaaz.gov
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Wildfire Preparedness and Community Resilience Goal 
Four projects in process are outlined below and one is complete. 

Fire Safe Sedona  

Project Summary: The Fire Safe Sedona Program is a comprehensive initiative designed to promote 

wildfire preparedness, educate residents, and assist the community in becoming more resilient to 

wildfire threats. Its primary goal is to provide educational opportunities in collaboration with partners, 

raising awareness of potential risks and informing residents about resources to reduce wildfire hazards 

at both the neighborhood and individual property level. The program encourages the adoption of 

Firewise principles and IBHS Wildfire Prepared Home standards to strengthen homes and communities 

against wildfire impacts. Additionally, it offers guidance to City staff and partners by defining roles and 

responsibilities, setting measurable objectives, and providing resources that enhance overall community 

resilience. The Sedona Fire District supports the program, and the Department of Forestry and Fire 

Management (DFFM) are looking forward to leveraging resources to improve wildfire mitigation 

strategies and increase community engagement efforts. The Fire Safe Sedona Program will be brought 

to City Council in June 2026. 

Timeline: As of FY26, funding was secured for the use of a certified arborist to help determine or 

identify dead or dangerous trees and for the subsidies of their removal. 

Status: A total of eight staff members in three departments (Public Works, Community Development 

and Sustainability) are now Fire Wise Certified to help residents with understanding the actions they can 

take to mitigate and reduce the risk of devastating wildfire threatening our homes and community.  

Staff Lead: Steve Mertes, Assistant Director of Community Development smertes@sedonaaz.gov    

 

Upgrade the SPD Radio Communications System  

Project Summary: The Sedona Police Department (SPD), in partnership with the Sedona Fire District, has 

contracted with Zetron Inc. to replace the current radio infrastructure and convert to a P25 digital radio 

system. This project includes increased equipment sites that will allow for enhanced and improved 

reception and coverage to not only meet the functional and operational needs of officers, but also 

greatly improve emergency response capabilities.  

Timeline: City Council approved the linking agreement between the City and Zetron, Inc. in April 2025. 

Site buildouts and construction of equipment will begin in July 2025. Estimated project completion date 

is within FY26 with a projected cutover date of July 2026. 

mailto:smertes@sedonaaz.gov
https://sedonaaz.new.swagit.com/videos/339557
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Budget: $1,107,587.30 

Updates: On January 13, 2026, City Council approved a Change Order/Amendment No. 1 to the original 

Linking Agreement between Zetron, Inc., and the SPD to expand the project scope to include a third 

repeated radio channel and three additional site locations. As of February 25, 2026, the first of four 

project milestones, the Preliminary and Critical Design phase, has been successfully completed. The 

project will now advance to phase two, which includes system building, testing and shipment. The 

project remains on schedule for completion in July 2026. 

Staff Lead: Erin Loeffler, Support Services Manager, eloeffler@sedonaaz.gov  

 

Create Dedicated Emergency Management Coordinator Position  

Project Summary: The SPD was granted a full-time position in April 2025 City Council Retreat be added 

under the department’s current staff that would be dedicated to emergency management coordination. 

Some of the duties assigned to the position of Emergency Management Coordinator will be to act as the 

liaison between the city and both county emergency management departments, fire districts, forest 

service for coordinating efforts, providing community education through engagement efforts, and 

managing intergovernmental agreements and mutual aid contracts.  

Timeline: Funding and proactive recruitment efforts began in July 2025. Projected timeline for filling the 

position is 45 days after selection of applicant, which includes pre-employment processes of interviews, 

background investigations, and onboarding.    

Completed: After receiving over 60 applications for the position and conducting online and in-person 

interviews, the new Emergency Management Coordinator was selected in October 2025. Chance Wnuck 

began this position in November 2025.  

Completion Percentage: 100% 

Annual Budget: The annual operating budget for this position is approximately $70,000, plus $90,000 

for salary and benefits. 

Staff Lead: Stephanie Foley, Chief of Police, sfoley@sedonaaz.gov   

 

Install Uptown All-Hazards Emergency Alert System   

Project Summary: The SPD has been working towards the implementation of an Emergency Siren 

System in Uptown Sedona in partnership with Coconino County Emergency Management (CCEM). CCEM 

was able to secure a federal (FEMA) grant in the amount of $269,200 to fund the design, construction, 

administration, and associated costs for the first year of this project. Uptown Sedona has been identified 

as the ideal location to implement the siren program, as it generally has a higher concentration of 

tourists, who may not be alerted during an emergency through Nixle, Sedona’s emergency notification 

system. It is estimated that the funding will cover four sirens, to be placed in optimal locations as 

determined by the selected vendor.  

Timeline: The grant has been awarded and the solicitation process for the project vendor is underway. 

Evaluations of proposals have concluded and negotiations with a vendor have commenced. Locations of 

the sirens are currently being considered. Once these locations are determined, Environmental and 

Historical Preservation reviews, as required by the Federal Emergency Management Agency (FEMA), will 

https://sedonaaz.new.swagit.com/videos/371992
mailto:eloeffler@sedonaaz.gov
https://sedonaaz.new.swagit.com/videos/346415
mailto:sfoley@sedonaaz.gov
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commence. This process takes approximately 10-11 months to complete, at which time, installation of 

the sirens will begin.  

Updates: Ongoing updates will be provided by the Chief of Police and the Emergency Management 

Coordinator. The sirens were tested in October 2025 in three different locations in Uptown to determine 

the sound quality and distance of the sound frequencies. Two All-Hazards sirens will be installed in 

Uptown (at 221 Brewer Road and the new Forest Road Parking Garage), with a third at Thompson Trail 

Water Tank thanks to a $269,200 FEMA grant in combination with approved City funds allocated from 

Contingency Funds at the February 10 City Council meeting. Both Coconino County and the City of 

Sedona have signed contracts with Genasys for their respective siren systems. 

Completion Percentage: 85% 

Annual Budget: $269,200 in federal grant funding through Coconino County 

Staff Lead: Stephanie Foley, Chief of Police, sfoley@sedonaaz.gov   

 

Public Outreach to Increase Emergency Awareness and Preparedness  

Project Summary: The City has been continually committed to increasing awareness and education 

related to emergency preparedness to properly prepare and protect its citizens and visitors. One of the 

City’s major accomplishments has been to create and implement the Sedona Evacuation and Re-Entry 

Plan, an all-hazards life and safety response plan, establishing City official and partner roles and 

responsibilities during evacuation and re-entry operations. This plan was recently translated to Spanish 

to extend its reach and educate more of our city’s population. Additionally, SPD has hired a full-time 

Emergency Management Coordinator who is responsible for public outreach and education efforts 

related to emergency awareness. The Emergency Management Coordinator will also ensure that alert 

systems are current and properly functioning and will give presentations to the community to promote 

proactive approaches to personal preparedness in coordination with the Yavapai and Coconino 

Emergency Management Departments. The City is dedicated to producing and distributing Sedona-

specific educational materials (brochures, handouts, swag, etc.) to localize and deepen our public 

engagement efforts related to emergency preparedness and awareness. One recent example of this 

distribution of materials was at the April 2025 Sedona Fire District’s community meeting, which the City 

played a supportive role in.  

Status: Chance Wnuck, Emergency Management Coordinator started on November 17, 2025. He has 

begun reviewing current Emergency Management documents and preparing updates to the Evacuation 

and Re-Entry Plan, Preparedness Guide, and other documents. Chance is working with the 

Communications team to have a monthly awareness video to be promoted on social media platforms to 

enhance public outreach. He will look for other opportunities to attend community meetings and spread 

awareness in hopes that our community increases its preparedness for when an emergency occurs. 

Chance is conducting an internal review of training for all SPD personnel and pushing out refresher 

training to be completed by January 2026. Chance will hold both an SPD and a City tabletop exercise by 

June 30, 2026. Additionally, Incident Command System training has been extended to department heads 

to enhance interdepartmental collaboration during emergencies. 

Chance is also teaming up with Public Works to develop maps that illustrate flood levels based on Oak 

Creek water levels at the Schnebly Hill Roundabout, roads that are inundated, and buildings that could 

be threatened. These maps will assist in evacuation efforts. 

https://sedonaaz.new.swagit.com/videos/374760
mailto:sfoley@sedonaaz.gov
https://www.sedonaaz.gov/home/showpublisheddocument/49415/638218232752470000
https://www.sedonaaz.gov/home/showpublisheddocument/49415/638218232752470000
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.sedonaaz.gov/home/showpublisheddocument/46010/637852773121370000
https://www.sedonafire.org/wp-content/uploads/2025/04/April-Board-Packet.Public.pdf
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Timeline: The Evacuation and Re-Entry Plan has been completed, and although awareness and 

preparedness efforts are ongoing, efforts to intensify over the course of FY26.  

Staff Lead: Stephanie Foley, Chief of Police, sfoley@sedonaaz.gov   

 

 

Circulation Goal  
The Sedona In Motion projects listed below are either in-design or under construction. There are four 

Public Transit Goal projects underway. 

Implement Improvements in the Sedona In Motion Plan  

The Sedona In Motion (SIM) program includes multiple strategies developed in the 2018 Transportation 

Master Plan. The main strategies of SIM include the following: 

• SIM 1 – Uptown Roadway Improvements - Current projects are substantially complete 

• SIM 2 – Uptown Pedestrian Improvements - No current projects underway 

• SIM 3 – Uptown Parking Improvements - Ongoing projects, outlined below 

• SIM 4 – SR 179 Improvements - Design funding expected for FY27 

• SIM 5 – Major Roadway Connections - In design, outlined below 

• SIM 6 – Neighborhood Street Connections - No current projects underway 

• SIM 7 – Enhanced Transit Service (local traffic) - Ongoing projects under the Public Transit Goal 

• SIM 8 – Enhanced Transit Service (visitor traffic) - Ongoing projects under the Public Transit Goal 

• SIM 9 – Neighborhood Vehicles - Ongoing projects, outlined under the Public Transit Goal 

• SIM 10 – SR 89A/West Sedona Access Improvements - In design, outlined below 

• SIM 11 – Bicycle and Pedestrian Improvements - Ongoing projects, outlined below 

• SIM 12 – Traveler Information - Ongoing projects outlined below 

SIM 3A: Uptown Parking Improvements 

Projects Summary: SIM 3A Uptown Parking Garage – The garage is a total of three stories. One level is 

located below ground, one level will be at grade, and one level will be above grade. This new garage will 

accommodate approximately 270 parking spaces, along with restrooms, electric vehicle charging 

stations, an information kiosk, a solar array, an SPD substation, historical plaques, bike spaces and a stop 

for the Sedona Shuttle Connect.   

https://www.sedonaaz.gov/your-government/departments/police/emergency-management
mailto:sfoley@sedonaaz.gov
https://www.sedonaaz.gov/your-government/departments-and-programs/public-works/sedona-in-motion-transportation-master-plan
https://www.sedonaaz.gov/home/showpublisheddocument/33738/636516991087470000
https://www.sedonaaz.gov/home/showpublisheddocument/33738/636516991087470000
https://www.uptownsedonagarage.com/
https://sedonashuttle.com/microtransit/
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Status: Upcoming work includes: water improvements; fire line connection, potable water supply 

connection and irrigation connection; final fire sprinkler system testing and permit certification; punch 

list work for substantial completion; final acceptance; final operational tasks for open.  

Timeline: The latest completion date is July 2026.  

Completion Percentage: 98% 

Annual Budget: $13 million 

Staff Lead: Bob Welch, Associate Engineer, bwelch@sedonaaz.gov  

 

 
SIM 3D East Forest Road Improvements 
Projects Summary: This project will add a shared-use path on the south side of Forest Road, connecting 

to the new Uptown Parking Garage and to existing pathways in both directions. A new 5’ sidewalk will 

also be installed on the north side of Forest Road. 

Status: The design is complete, including increased water supply piping capacity, with public outreach 

for input and support. A final review with the Community Development Department is in and 

construction bid and award are to follow.   

Timeline: Breaking ground for construction in the summer of 2026 is expected to take 6 months. 

Completion Percentage: 50% 

Annual Budget: $1.5 million 

Staff Lead: Bob Welch, Associate Engineer, bwelch@sedonaaz.gov 

 

SIM 4C: SR 179 Improvements 
Projects Summary: SIM 4C Pedestrian Crossing at Oak Creek includes the completed 10-foot shared-use 

pathway under the SR 179 bridge at Oak Creek, with remaining work focused on median barriers and 

crosswalk enhancements to further improve safety in the area. 

Status: The main portion of the project, the under-bridge shared-use path, was substantially completed 

in September 2024. Design is 90% complete and a sample median barrier will be installed for business 

and public input summer FY26. 

Timeline: The project is currently awaiting ADOT Encroachment Permit approval. 

Completion Percentage: 95% 

Annual Budget: $300,000 

Staff Lead: Kurt Harris, Public Works Director, kharris@sedonaaz.gov  

 

SIM 4F: ‘Y’ Roundabout Adaptive Signals  

mailto:bwelch@sedonaaz.gov
mailto:bwelch@sedonaaz.gov
mailto:kharris@sedonaaz.gov
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Projects Summary: This project offers a relatively low-cost yet high-impact solution to reduce 

congestion. By maintaining free-flow conditions at the roundabout, the metering system creates vehicle 

gaps and prevents unnecessary stops.  

Status: The final report memo summarizes results from five metering tests conducted during peak 

holiday visitation, confirming improved traffic flow and measurable reductions in travel time. An 

encroachment permit application has been submitted to ADOT, accompanied by the report memo, for 

approval to proceed with design and long lead electronics ordered, followed by construction in FY26 and 

the summer. A key finding indicates that metering must begin before the roundabout reaches saturation 

to achieve optimal effectiveness.  

Timeline: The installation is anticipated in fall 2026. 

Completion Percentage: 90% 

Annual Budget: $450,000 

Staff Lead: Kurt Harris, Public Works Director, kharris@sedonaaz.gov  

 

SIM 5A: Portal Lane to Brewer Road Connection 

Projects Summary: The concept design and communications with stakeholder/partners continue, with 

construction funded for FY26. The project will allow vehicles exiting the Tlaquepaque parking area to use 

Brewer Road for easier access to West Sedona or Uptown, improving circulation and reducing backups 

on SR 179. The concept design includes a single-lane bridge over Soldiers Wash, as the alternative 

selection with concurrence from the Tlaquepaque partners, to increase parking and traffic flow 

efficiencies. The City’s project will be completed independently from the property owner's parking lot 

improvements. 

Status: Two concept revisions have been shared with property owners, and a third is currently being 

developed as part of ongoing discussions. Property owners are also exploring upgrades to their parking 

lots, including controlled access features, which would align with and complement the City’s project. 

Completion Percentage: 10%  

Annual Budget: $1.5 million 

Staff Lead: Kurt Harris, Public Works Director, kharris@sedonaaz.gov  

 

SIM 5D Ranger/Brewer and SIM 5E Forest/Ranger/SR 89A Intersections with Ranger 
Extension  
Projects Summary: These two projects improve the intersections at Ranger/Brewer (SIM-5D) and 

Forest/Ranger/SR 89A (SIM-5E) and extend Ranger Road to strengthen connectivity created by the 

Forest Road Connection (SIM-5B) and the new Uptown Parking Garage (SIM-3A). Together, they support 

the City’s “park once” strategy and expand shared-use paths for pedestrian and bicycle travel through 

major commercial areas. The designs also identify this area as the ideal future Transit Hub location. 

Status: Both project designs are 100% complete, making them shovel-ready and more competitive for 

construction grant funding. The team is currently conducting value engineering to refine costs and 

improve constructability, while also working on right-of-way and temporary construction easement 

agreements with adjacent property owners. Construction will begin once grant funding is secured. The 

following grants have been applied for: 

mailto:kharris@sedonaaz.gov
mailto:kharris@sedonaaz.gov
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• SIM 5E – NACOG Regional Project Priority List in the fourth consecutive year of applying with 

active outreach to State legislatures and State Transportation Board. 

• SIM 5D – BUILD Grant submitted and awaiting notification this fall. Congressional Discretionary 

Spending is due by March 20, 2026.    

Completion Percentage: 100% for design  
Annual Budget: $2.5 million local grant match funding 
Staff Lead: Kurt Harris, Public Works Director, kharris@sedonaaz.gov  

 

SIM 10A: SR 89A/West Sedona Access Improvements 
Project Summary: SIM-10A includes a new shared-use path from Pinon Drive to Dry Creek Road and 

roadway improvements along Dry Creek Road from SR 89A to White Bear Road. The project is being 

designed in coordination with ADOT. A component of the design includes stormwater mitigation to 

reduce localized flooding affecting adjacent commercial properties. The project also evaluates 

the additional right-of-way needed to incorporate bicycle lanes. 

Status: Design is currently underway with the project consultant. The design includes an expanded 

stormwater component to mitigate localized flooding affecting adjacent commercial properties and to 

accommodate the additional right-of-way required for bicycle lanes. 

Completion Percentage: 60% for design 

Annual Budget: $248,000 

Staff Lead: John Hall, Engineering Supervisor, jhall@sedonaaz.gov  

 

 

SIM 11: Bicycle and Pedestrian Improvements 

The shared-use path (SUP) network across Sedona is also known as the Sedona Trails & Pathways 
System (ST&PS). 
Projects Summary of the SUP in the construction or design phases: 

• SIM 11m Dry Creek SUP from Gringo to White Bear: Substantially complete. 

• SIM 11n Andante SUP: Substantially complete.  

• SIM 11p Brewer Road SUP: Design is 95% completed under an ADOT grant. The City applied for a 
Transportation Investment Act (TIA) grant for construction, requiring a 5.7% local match, and 
has been awarded $2,628,411 to support construction costs. An intergovernmental agreement 

mailto:kharris@sedonaaz.gov
mailto:jhall@sedonaaz.gov
http://www.sedonaaz.gov/stps
http://www.sedonaaz.gov/stps
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(IGA) for the grant was presented to the Council in February 2026. Construction is anticipated to 
begin by the end of 2026.   

• SIM 11q Shelby II SUP: Design is complete and has achieved ADOT and Federal approval. City 
Council approved the allocation of funds in August 2025, and payment has been transmitted to 
ADOT. Bids received were within budget, and construction is anticipated to start in spring 2026. 

• SIM 11t Coffee Pot SUP: The project is currently in design. Although the RAISE Grant application 
was not awarded, coordination with utility providers has begun, and communication with 
adjacent property owners regarding required and temporary construction easements continues. 
Construction is planned for FY27. The BUILD grant application was submitted in late February 
2026. Anticipation of the award notice is in August 2026. 

• SIM 11u Navoti State Land SUP: Design is 95% complete. Efforts to partner with Del Sol did not 
move forward. The current occupant of the station has been given an eviction notice effective 
early March 2026. Construction is anticipated to begin in early summer 2026. 

              Annual Budget: $5.932 million 
              Staff Lead: Kurt Harris, Public Works Director, kharris@sedonaaz.gov  
 
SIM 12: Traveler Information 
Project Summary: A new Dynamic Message Sign (DMS) is being installed on northbound I-17 near the 
General Crook Trail interchange (milepost 285.1). The sign will display real-time travel times to Sedona, 
helping drivers choose between SR 260/SR 89A or SR 179, and will also include wrong-way driver 
detection technology. The project supports the State’s rural broadband initiative (“Digital Highways to 
the Digital Deserts”) and is intended to reduce congestion by giving motorists better, real-time 
information. ADOT is fully funding this project. 
Timeline: The State Transportation Board awarded the construction contract on May 16. The contractor 
received the Notice to Proceed on June 18. The DMS are being installed now and will be operational in 
the fall 2026.  
Completion Percentage: 80% 
Staff Lead: Kurt Harris, Public Works Director, kharris@sedonaaz.gov  
 
 

 

Public Transit System Enhancements 

Sedona Shuttle Connect Expansion  

Project Summary: To further address traffic and accessibility gaps, the City launched Sedona Shuttle 

Connect in August 2024, an on-demand, app-based transit service offering shared rides within a defined 

service area, including West Sedona, Uptown, Tlaquepaque and Hillside. Initially operating Thursday 

https://sedonaaz.new.swagit.com/videos/374760
https://sedonaaz.new.swagit.com/videos/352383
mailto:kharris@sedonaaz.gov
mailto:kharris@sedonaaz.gov
https://sedonashuttle.com/
https://sedonashuttle.com/
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through Sunday, from 6:00 a.m. to 5:30 p.m., the service expanded to daily operations and extended 

hours to 8:30 p.m. during spring break when the community experiences high visitation. 

Status: The Sedona Shuttle Connect was expanded to the Chapel/Mystic Hills neighborhoods in 

November 2025. The next potential expansion area is north of Sanborn. 

Staff Lead: Andy Dickey, Deputy City Manager, adickey@sedonaaz.gov  

 

Review and Refresh of Transit Implementation Plan 

Project Summary: The Uptown Circulator Study will evaluate the feasibility of a future fixed-route 

circulator shuttle connecting the new parking garage with key visitor destinations, including Uptown, 

Tlaquepaque and Hillside. The study will also review existing transit services to identify opportunities for 

improved connectivity and system integration. The overall goal is to promote a seamless "park once" 

experience—enabling visitors and residents to easily access major activity centers without the need to 

drive between them.  

Timeline: Tentative completion is summer 2026. 

Updates: Current efforts focus on testing the feasibility of potential circulator options and receiving 

feedback from residents, visitors, employees, and businesses through surveys, small-group interviews, 

and public workshops. Input will help determine demand, preferred routing, and integration 

opportunities with existing services. 

Completion Percentage: 80%  

Annual Budget: $45,650 (including $36,520 in ADOT federal funding and $9,130 in local funds) 

Staff Lead: Andy Dickey, Deputy City Manager, adickey@sedonaaz.gov  

 

Transit Maintenance and Operations Facility 

Project Summary: The City is in the design phase for the proposed Transit Operations and Maintenance 

Facility, which will be constructed based on available grant funding. This facility is an important 

component of the City’s long-term transit strategy and essential to supporting a safe, efficient, and 

sustainable low to zero-emission transit fleet.  

Timeline: Tentative design completion is August 2026 

Updates: The City has received 30% design drawings from Kimley-Horn for the future facility near the 

Wastewater Treatment Plant. These preliminary designs include site layout, building orientation, and 

water feasibility analysis confirming that reclaimed water can be used for bus washing, landscaping, and 

fire protection. Coordination is underway to evaluate potable well water and required IT infrastructure 

improvements as part of the wastewater system planning.  

Completion Percentage: 30% design 

Annual Budget: $1.8 million – includes $720,000 in Federal funding via ADOT and $1,080,000 in local 

funds 

Staff Lead: Andy Dickey, Deputy City Manager, adickey@sedonaaz.gov  

 

Implement Parking Management Plans and Enforcement Strategies  

Project Summary: This project includes development and implementation of a comprehensive parking 

management system, including the Uptown parking garage, residential permit parking, coordination 

mailto:adickey@sedonaaz.gov
mailto:adickey@sedonaaz.gov
mailto:adickey@sedonaaz.gov
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with businesses to potentially develop dedicated employee parking options, parking fee structures and 

parking lot consolidation strategies. 

Timeline: Planning and development ongoing through 2026 with phased implementation beginning in 

mid-2026.  

Updates: Project initiation; preliminary outreach and data collection framework finalized. Advancement 

of garage technology recommendations and fee modeling. Preparation of draft engagement materials to 

support outreach and stakeholder coordination. Release of the parking management RFP in December 

2025. Establishment and kickoff of the Parking Work Group (PWG) in January 2026 to guide policy 

development and implementation strategies. Onboarding of the new Parking Administrator will be in 

June 2026. This agenda item will be presented to City Council in July 2026. 

Staff Lead: Andy Dickey, Deputy City Manager, adickey@sedonaaz.gov  

 

Traffic Safety, Enforcement, Congestion Management   

Congestion Management 

Project Summary: Over the course of the past decade, the City has experienced an increase in tourism, 

and a subsequent increase in traffic at the Y roundabout. 

Status: The SPD will continue to assist the Public Works Department by conducting traffic control details 

at the Y intersection during high-tourist times until the adaptive signals can be procured and installed. 

Timeline: Traffic control detail will continue until the adaptive signals are installed summer FY26. 

Staff Lead: Heather Penner, Police Commander, hpenner@sedonaaz.gov  

           Kurt Harris, Public Works Director, kharris@sedonaaz.gov  

 

Traffic Safety and Enforcement 

Project Summary: The Sedona Police Department has been approved for the addition of three motor 

officers (a sergeant, officer and commercial vehicle inspector), who will form a dedicated motor unit to 

enhance traffic safety, educate the community on safe driving behavior, and provide traffic enforcement 

city-wide. 

Status: Active recruitment for the three motor officers began internally in the first quarter of FY26, and 

recruitment and training for three new officers to backfill those vacancies are/is ongoing. This process 

will take 4-9 months depending on the new hire and recruitment process. 

Staff Lead: Heather Penner, Police Commander, hpenner@sedonaaz.gov 

 

 

 

 

 

 

 

 

 

mailto:adickey@sedonaaz.gov
mailto:hpenner@sedonaaz.gov
mailto:kharris@sedonaaz.gov
mailto:hpenner@sedonaaz.gov
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Housing Goal 
There are six current projects listed under the Housing Goal.  

Construction of Affordable Housing Units 

Project Summary: The Villas on Shelby is a 30-unit multifamily housing development located at 2250 

Shelby Drive. The project includes a mix of one- and three-bedroom units serving households earning up 

to 60% of the Area Median Income (AMI). The development utilizes 4% Low-Income Housing Tax Credits 

(LIHTC) along with tax-exempt bond financing. The project is supported by a long-term ground lease 

with the City, a $2.25 million loan from the City, $5 million in funding from the Arizona Department of 

Housing (ADOH), and additional private funding sources. 

Timeline: Lease-up period begins. Grand opening event tentatively scheduled for fall 2026. 

Updates: Building permits have been issued and a groundbreaking ceremony took place in June 2025.      

Construction is ongoing. 

Staff Lead: Tony Allender, Director of Community Development, tallender@sedonaaz.gov  

 

Project Summary: Jackson Bennet Landing, located at 2411 W. SR 89A, is a proposed 30-unit multifamily 

housing development located on City-owned land. The project includes a mix of one-, two-, and three-

bedroom units, intended to serve households earning up to 60% of the AMI. 

Updates: The project was not selected for 9% LIHTC award. The future use of the site and next steps are 

pending further policy direction. 

Staff Lead: Tony Allender, Director of Community Development, tallender@sedonaaz.gov  

 
Project Summary: The Sunset Lofts at 220 Sunset Drive is a proposed 46-unit multifamily housing 
development located on City-owned land. The project was originally envisioned to serve households 
earning up to 120% of AMI, with a mix of one- and two-bedroom units. However, the final composition 
of income levels and unit types may evolve based on future developer proposals, funding strategies and 
community input.  
Updates: Originally proposed by a private multifamily housing developer, the project faced significant 

financial challenges due to rising construction costs. As a result, the developer requested additional City 

funding beyond what was originally anticipated. When the developer failed to meet required building 

deadlines, the land and architectural plans reverted to the City under the terms of the development 

agreement.  

Status: Development of the site will be reconsidered in line with direction based on the findings of the 

Balanced Housing Strategy from the May 2026 work session. 

Staff Lead: Tony Allender, Director of Community Development, tallender@sedonaaz.gov  

 
Project Summary: Goodrow Housing at 60 Goodrow Lane is a proposed 54-unit multifamily 

development that aims to provide a mix of housing options, with 27 units designated for households 

earning up to 120% of the AMI, thereby supporting the City's workforce housing objectives. The 

remaining units are planned as market-rate rentals. This is a privately initiated project, currently under 

plan review. 

https://www.sedonaaz.gov/your-government/departments-and-programs/community-development/projects-and-proposals/villas-on-shelby
mailto:tallender@sedonaaz.gov
mailto:tallender@sedonaaz.gov
https://www.sedonaaz.gov/your-government/departments-and-programs/community-development/housing/2026-balanced-housing-strategy
https://sedonaaz.new.swagit.com/videos/387828
mailto:tallender@sedonaaz.gov
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Updates: Second submittal provided for staff review in January 2025. The Community Development 

Department deadline for resubmission has passed so the project is currently paused pending 

resubmission of plans. 

Staff Lead: Cari Meyer, Planning Manager, cmeyer@sedonaaz.gov  

 

Project Summary: The Village at Saddlerock Crossing – Workforce Housing is a mixed-use development 

located at 82 Saddlerock Circle. The project includes a 100-room hotel and 46 workforce housing units. 

These residential units are deed-restricted for a minimum of 50 years—or as long as the hotel 

operates—and are intended to serve households earning between 80% and 120% of the AMI. The 

housing component comprises 24 studio units and 22 one-bedroom units. 

Status: Awaiting applicant’s submittal of building permits. Approval of zone change and development 

agreement by City Council. Finalization of deed restrictions for workforce housing units. 

Staff Lead: Cari Meyer, Planning Manager, cmeyer@sedonaaz.gov  

 

Complete Homelessness Strategic Plan 

Project Summary: The City contracted with a consultant in May 2024 to complete a Homelessness 

Needs and Services Assessment. This assessment identified key gaps in services and highlighted the 

need for improved coordination across jurisdictions in the Verde Valley. In response, the City is now 

expanding the project scope to include regional resource mapping and stakeholder engagement—

critical next steps in shaping a data-driven, regionally coordinated plan to address homelessness. 

The issue of homelessness in Sedona and the surrounding area is rooted in a regional housing shortage 

and a fragmented system of services. A coordinated, cross-jurisdictional strategy is essential to align 

housing, health, and social services, reducing duplication, and improving outcomes for vulnerable 

residents. This work also supports Policy 5.5 of the Sedona Community Plan, which calls for increased 

affordable housing options for the workforce and unhoused populations. 

Updates: A stakeholder engagement meeting was held in August 2025 with 53 stakeholder groups 

attended from the Verde Valley, Prescott, ADOH, electeds, municipal leadership, law enforcement, 

service providers, non-profits, and interfaith community. A resident engagement meeting was held at 

the Sedona Performing Arts Center in October 2025 followed by a Council Work Session on the same 

day. Council directed staff to initiate regional conversations to explore interest and potential leadership 

roles, and to report back with recommended next steps and the requirements for implementation. 

Staff Lead: Tony Allender, Director of Community Development, tallender@sedonaaz.gov  

 

Legislative Advocacy Efforts 

Project Summary: In October 2025, City Council appointed Kathy Senseman as City Lobbyist for the 2026 
Legislative Session from the Policy Development Group (PDG). PDG has provided the City with legislative 
advocacy for the last three legislative sessions, with the primary focus of pursuing legislative changes 
related to short-term rental (STR) regulation that would allow Arizona cities and towns the ability to 
regulate STRs based on caps, zoning or density. 
Status: Once a new Communications Manager is hired in spring 2026, the responsibility for 
intergovernmental relations will transition from the City Attorney’s Office back to the City Manager’s 

mailto:cmeyer@sedonaaz.gov
mailto:cmeyer@sedonaaz.gov
https://www.sedonaaz.gov/home/showpublisheddocument/55167/638961334454500000
https://www.sedonaaz.gov/home/showpublisheddocument/55167/638961334454500000
https://plansedona.com/community-plan
https://sedonaaz.new.swagit.com/videos/358225
mailto:tallender@sedonaaz.gov
https://chlr6z2x.r.us-east-2.awstrack.me/L0/https:%2F%2Fsedonaaz.new.swagit.com%2Fvideos%2F359504/2/010f019a97c754f9-0fa182a6-d5da-4c86-8f59-c95b05b04c2e-000000/h3TREWTFIv6HMo_9yWMeo3jUPQI=237
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Office. In the interim, City Council re-hired Kathy Senseman as the City’s legislative advocate and Gordon 
James as the City’s PR agency.  

Annual Budget: $100,000 

Staff Lead: Lauren Browne, Deputy City Manager, lbrowne@sedonaaz.gov  
 

Increase Code Enforcement of Short-Term Rentals 

Project Summary: Expand the short-term rental citation process to include non-compliance for sex 

offender screenings, neighbor notifications, permit numbers on listings, hotline response compliance, 

advertising of weddings or events, and compliance with Accessory Dwelling Units (ADU) requirements 

for short-term rentals (STR) as per the ADU ordinance which took effect in December 2024. 

Updates: An STR Code Officer joined the program in July 2025.  

Staff Lead: Teresah Arthur, Short-Term Rental Specialist, tarthur@sedonaaz.gov  

 

Regional Housing Collaboration to Address Long Term Challenges  

Project Summary: The City is actively engaging in regional housing collaboration to address long-term 

housing challenges that extend beyond City jurisdictional boundaries. Recognizing that the lack of 

affordable and workforce housing is a regional issue, the initiative emphasizes coordinated solutions 

through strengthened partnerships with neighboring jurisdictions, counties, housing nonprofits, and 

state agencies.   

Updates: The Housing Program participates in ongoing quarterly Verde Valley Regional Housing 

Coordination meetings which included discussions about potential regional funding opportunities and 

shared goals. 

Timeline: Continued participation in quarterly Verde Valley Regional Housing Coordination meetings.  A 

negotiated proposal to complete a Balanced Housing Strategy was submitted in November 2025. The 

Strategy is anticipated to be complete in the summer of 2026. 

Staff Lead: Tony Allender, Director of Community Development, tallender@sedonaaz.gov  

 

Create Employee Housing Program 

Project Summary: The City is developing an Employee Housing Program to support employee 

recruitment and retention. This initiative explores opportunities to partner with local housing 

developments to secure preferred pricing, early reservation access, and reduced rent offerings for City 

staff. The program may also integrate the Down Payment Assistance Program to help employees 

achieve longer-term housing stability. 

Updates: Discussions are underway with private rental and homeownership developers regarding 

potential partnerships.  

Staff Lead: Russ Martin, Human Resources Manager, rmartin@sedonaaz.gov  

      Tony Allender, Director of Community Development, tallender@sedonaaz.gov 

 

mailto:lbrowne@sedonaaz.gov
mailto:tarthur@sedonaaz.gov
mailto:tallender@sedonaaz.gov
https://www.sedonaaz.gov/home/showpublisheddocument/55023/638941545497300000
mailto:rmartin@sedonaaz.gov
mailto:tallender@sedonaaz.gov
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Environment and Sustainability Goal 
There are five projects in progress under the Environment and Sustainability Goal. 

Develop Water Resource Resilience and Wastewater Treatment/Reuse Policy 

Project Summary: The development of the Wastewater Reclamation Plant (WWRP) Facility Plan 
Evaluation of treatment plant capacity, PFAS removal, reclaimed water delivery and Advanced Water 
Purification. 
Updates: The WWRP Facility Plan is complete. At the December 2025 work session, the results of 
environmental studies conducted at the Dells were presented, where it was determined that no 
environmental remediation is needed prior to development of the land. Additionally, City Council 
directed staff on water resource planning to construct two additional recharge wells, beginning in FY27, 
and abandoning 200 acres of irrigation at the Dells. Long-term water resource planning will include 5-6 
recharge wells. Staff is preparing a Request for Proposals to be released in spring 2026 to begin the 
design phase for the two immediate recharge wells. Construction of the wells is anticipated to occur in 
FY 2028/29.   

Status: Complete 

Staff Lead: Roxanne Holland, Public Works Director, rholland@sedonaaz.gov  
 

Reduce Carbon Emissions by 50% by 2030 

Project Summary: Planning and design of a Decarbonization Roadmap would target building efficiency, 

electrical capacity upgrades, EV infrastructure, onsite renewables, and HVAC electrification.  

Timeline: Consultant Procurement to Council in December 2025 anticipated completion by November 

2026. 

Annual Budget: $250,000 One-Time (EECBG Grant) 

Staff Lead: Bryce Beck, Sustainability Manager, bbeck@sedonaaz.com  

 

Project Summary: The installation of Level 2 EV charging stations at municipal properties to meet 

municipal charging needs. 

Timeline: The anticipated start for second phase design is spring 2026, with installations targeted in the 

first half of FY27. Project is contingent on planning and design of decarbonization roadmap projects. 

Updates: The initial phase of fleet chargers are being installed at Contractors Road and City Hall.  

https://sedonaaz.new.swagit.com/videos/364157
mailto:rholland@sedonaaz.gov
https://www.sedonaaz.gov/your-government/departments-and-programs/city-manager/sustainability/climate-action-plan
https://sedonaaz.new.swagit.com/videos/363158
mailto:bbeck@sedonaaz.com
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Annual Budget: $300,000 

Staff Lead: Bryce Beck, Sustainability Manager, bbeck@sedonaaz.com 

 

Project Summary: Electrical panel and infrastructure upgrades to handle increased electricity demand 

from the municipal electric vehicle fleet. 

Timeline: The anticipated start for design is spring 2026, with designs being finalized and installations 

targeted in FY27. Project is contingent on planning and design of decarbonization roadmap projects. 

Annual Budget: $306,000 

Staff Lead: Bryce Beck, Sustainability Manager, bbeck@sedonaaz.com 

 

Project Summary: The Home Energy Retrofit Project provides home energy audits and funding for 

building efficiency improvements for low-income households through a partnership with CozyHome LLC. 

The launch of the fifth round occurred in October 2025. 

Annual Budget: $90,000 

Staff Lead: Bryce Beck, Sustainability Manager, bbeck@sedonaaz.com 

 

Implement Heat Mitigation and Adaptation Projects 

Project Summary: Develop and distribute heat messaging awareness with community organizations and 
businesses to educate both residents and visitors on heat safety. 
Updates: The first round of messaging launch in June 2025 with the support of eight local businesses. 
Staff Lead: Zach Schwarz, Sustainability Coordinator, zschwarz@sedonaaz.gov  
 
Project Summary: Cool pavement coating was applied on a municipal parking lot in Uptown for 
evaluation in future Public Works Department projects. 
Timeline: The cool pavement coating was applied to a municipal parking lot in Uptown in spring 2025 
and was monitored throughout the summer, and will be assessed in fall 2025 
Staff Lead: Zach Schwarz, Sustainability Coordinator, zschwarz@sedonaaz.gov  
 

Project Summary: Assessment of municipal locations for additional green infrastructure including tree 

plantings and green canopies. 

Updates: Municipal site evaluations are in development.  

Staff Lead: Sarah Estrada, Sustainability Coordinator, sestrada@sedonaaz.gov  

 

Create Invasive Species Reduction Program 

Project Summary: The assessment and mapping of municipal properties for priority invasive species 

removal. Identify preferred mitigation controls and community programming options for residential 

spaces.  

Updates: Updated agreement with Oak Creek Watershed Council to map municipal properties starting 

in fall 2025. Staff have developed educational invasive species management cards. Invasive species cards 

will be uploaded to city website. Mapping and monitoring pilot through summer 2025. Goal to launch 

additional community and educational programming options in first half of 2026. 

mailto:bbeck@sedonaaz.com
mailto:bbeck@sedonaaz.com
https://www.sedonaaz.gov/your-government/departments-and-programs/city-manager/sustainability/home-energy-retrofit
mailto:bbeck@sedonaaz.com
mailto:zschwarz@sedonaaz.gov
mailto:zschwarz@sedonaaz.gov
mailto:sestrada@sedonaaz.gov
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Staff Lead: Sarah Estrada, Sustainability Coordinator, sestrada@sedonaaz.gov  

 

Identify Renewable Energy Projects 

Project Summary: Participation in an initiative facilitated by Northern Arizona University to participate 

in a consortium of other cities to use economies of scale to explore soliciting clean, offsite energy 

options such as solar or wind farms, through a Virtual Power Purchase Agreement 

(VPPA) energy project. In exchange for helping fund green power, the City would receive 

Renewable Energy Credits (RECs) to help meet municipal and community carbon reduction goals. 

Lessons learned would be applied to the exploration of a similar project at community-scale. 

Updates: Council approved an intergovernmental agreement (IGA) with NAU on October 14, 2025. The 

request for proposal is anticipated to be released in January 2026. 

Staff Lead: Bryce Beck, Sustainability Manager, bbeck@sedonaaz.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:sestrada@sedonaaz.gov
mailto:bbeck@sedonaaz.com
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 Land Use Goal 
There are five projects highlighted below in the Land Use Goal.  

Update Land Development Code 

Project Summary: Consultant-led, full-scale update of the Land Development Code (LDC) that would 

look at fully aligning the LDC with the Sedona Community Plan and will look at areas that include 

housing, sustainability and signage. The update is a culmination of a year’s worth of work with Verde 

Valley communities and Yavapai County, along with Prescott, Prescott Valley, Chino Valley and the 

Yavapai Contractor’s Association to maintain continuity in all respective building codes. 

Status: The Director of Community Development recommends initiating updates to the Land 

Development and the Development Incentives & Guidelines for Affordable Housing (DIGAH) following 

near completion of the Balanced Housing Strategy, to allow for a comprehensive update that considers 

proposed changes related to housing, sustainability, and improved compatibility with the Community 

Plan. Staff is prepared a “code critique” in April 2026 to gather broad input on the strengths and 

weaknesses of the current land development code and the DIGAH. 

Staff Lead: Cari Meyer, Planning Manager, cmeyer@sedonaaz.gov  

 

Revise Development Incentives Guidelines for Affordable Housing (DIGAH) Policy 

Project Summary: As part of the LDC update, the Development Incentives & Guidelines for Affordable 

Housing (DIGAH) will be revised to provide for better use and understanding of the document and to 

provide incentives to better allow for and attract affordable housing. 

Status: Evaluating the scope of work needed for this project. 

Staff Lead: Tony Allender, Director of Community Development, tallender@sedonaaz.gov 

 

Adopt Western Gateway Master Plan and Create Implementation Strategy 

Project Summary: A consultant-led process to create a Master Plan for the 41-acre Western Gateway 

property. After the Master Plan has been approved by City Council, staff and the consultant will create 

an Implementation Plan that will provide the City with the direction on how to best develop the 

Western Gateway property in accordance with the Master Plan.  

Status: In September 2025, staff discussed the Western Gateway Draft Master Plan with City 

Council which included a comprehensive review of the property, project history, the public input 

https://www.sedonaaz.gov/your-government/departments/community-development/land-development-code
https://www.sedonaaz.gov/home/showpublisheddocument/32105/638749482590300000
https://www.sedonaaz.gov/home/showpublisheddocument/32105/638749482590300000
mailto:cmeyer@sedonaaz.gov
mailto:tallender@sedonaaz.gov
http://www.plansedona.com/
https://sedonaaz.new.swagit.com/videos/355108
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collected, the new Housing Needs Assessment, the draft plan site characteristics and analysis, and 

Planning and Zoning Commission feedback. Council directed staff to set up a meeting with the Sedona 

Oak-Creek School Board to better understand their needs; explore recreation center initial costs; 

explore options for buildings no higher than three stories; continue public outreach through Plan 

Sedona to help determine ideal housing types; explore optimizing the allocation of property uses and 

associated acreages for each block listed in the draft master plan and provide more details of mixed-use 

blocks; and maintain or increase the size of the natural areas. Council directed staff to complete a 

housing strategy that will outline what types of housing are needed in the future to assist them with 

housing allocation with the Western Gateway Master Plan and when complete, bring that back to 

council. More meetings will be planned with both the Planning and Zoning Commission and City Council 

soon. 

Updates: The City issued a Request for Information (RFI) inviting private entities to share their interest 

and ideas for the restoration and operations of the Sedona Cultural Park Amphitheater, a 5,500-seat 

outdoor performance venue located on 25-acres of the Western Gateway on June 1, 2026. 

Staff Lead: Cari Meyer, Planning Manager, cmeyer@sedonaaz.gov 

 

Complete Uptown CFA Plan  

Project Summary: This will be a full update of the Community Focus Area (CFA) process and documents 

that were started several years ago as many of the objectives have changed, and many large Capital 

Improvement Projects (CIP) have been done that are now relevant to an update. Additionally, the 

new/current Community Plan enlarged the area of the Uptown CFA to include the Tlaquepaque corridor 

along SR 179 as well as the Hart of Sedona area. This newly expanded area was not a part of the original 

CFA scope. Due to the need for direction in Uptown, it is proposed to Phase the CFA so that Phase 1 

would be the traditional Uptown area and Phase II would be the expanded CFA area. The CFA will 

address, in part, the vision, streetscape design, traffic flow, parking, walkability and design standards.  

Staff Lead: Cari Meyer, Planning Manager, cmeyer@sedonaaz.gov 

 

Begin SR 89A/West Sedona Corridor Plan 

Project Summary: It is desired to provide a review of properties within the W. SR 89A commercial 

corridor to determine and survey properties ripe for redevelopment and for housing. 

Status: The property survey is anticipated to commence in early 2026 and be completed within 30 to 45 

days.  

Updates: The Director of Community Development has assessed the timeline for completion of this in 

coordination with other priority projects. Staff conducted a brief assessment of property along and near 

SR 89A within the study area to support the development of the Balanced Housing Strategy. 

Staff Lead: Cari Meyer, Planning Manager, cmeyer@sedonaaz.gov 

 

 

 

 

 

http://www.plansedona.com/
http://www.plansedona.com/
https://www.sedonaaz.gov/Home/Components/News/News/6828/473
mailto:cmeyer@sedonaaz.gov
https://www.sedonaaz.gov/your-government/departments/community-development/community-focus-areas/uptown-cfa
mailto:cmeyer@sedonaaz.gov
mailto:cmeyer@sedonaaz.govC
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Community Goal 
There are two projects highlighted below under the Community Goal.  

Create a Large Grants Program for Arts & Culture Organizations  

Project Summary: Establish a new large grant program for large arts/culture organizations and remove 

those applicants from the small grants process. 

Timeline: First year of grant process will be available in FY26. 

Updates: The City Manager met with the chair of the Small Grants Committee in May 2025 to develop 

grant application and award criteria for the large grants process. Council has agreed to fund the first 

year of the program at $200,000, pending FY26 budget adoption in June 2025. The criteria and 

application process were presented to Council in July 2025 and approved. 

Status: Complete 

Staff Lead: Anette Spickard, City Manager, aspickard@sedonaaz.gov  

 

 
 

Complete Ranger Station Park Upgrades 

Project Summary: Improvements/Renovation of the Ranger Station Park House and Barn 
Timeline: Divided into two separate permits. The Barn and House designs are complete.  

Updates: The $1 budget will be utilized for the barn first, and the house will start with the remaining 
funds. The restroom is currently not funded; continue with porta-potties. The barn cannot be opened 
until a permanent restroom is provided. Prefabricated restrooms are being investigated.   

Status: Barn restoration will begin in spring 2026. House restoration will begin in the winter 2026. 

Budget: $1 million 

Staff Lead: Kurt Harris, Public Works Director, kharris@sedonaaz.gov  
 

Project Summary: Zoom Recreation will be constructing the Shade Structure over the playground at 

Ranger Station Park. Completion is expected summer 2026. An additional ramada shade structure will 

be built for the picnic area next to the playground. Materials have arrived and the City awaits the metal 

roof structure for construction.    

Staff Lead: Josh Frewin, Parks and Recreation Manager, jfrewin@sedonaaz.gov 

https://sedonaaz.new.swagit.com/videos/354997
mailto:aspickard@sedonaaz.gov
https://www.sedonaaz.gov/your-government/departments-and-programs/parks-recreation/city-parks/ranger-station-park
mailto:kharris@sedonaaz.gov
mailto:jfrewin@sedonaaz.gov
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Economy and Tourism Goal 
There is one ongoing and one complete project under the Economy and Tourism Goal. 

Implement Tourism Strategic Plan Strategies  

Project Summary: City Council and the Tourism Advisory Board (TAB) approved a 2-year Sedona Tourism 

Plan in summer 2024.  

Updates: Completed Summer 2025 destination marketing campaign; return on advertising spend (ROAS) 

was 12:1. Results for winter 2024 campaign with return on investment (ROI) of 67:1. The always-on 

educational messaging and paid search campaign are ongoing when winter or summer marketing aren’t 

running. The Visitor Center contract renewed for FY26 and digital kiosks for the Visitor Center were 

delivered in June 2025. Set up the software and user interface. Completed Stay Inspired branding effort. 

Continue to fund local economic development partners like VVREO, ECONA and Local First. Contracted 

with Dean Runyan to do more analysis on the economic benefit of tourism for 2023. Currently working 

with Kimley Horn to get an updated visitor analysis for 2024. 

Status: Complete 

Staff Lead: Andrew Grossmann, Tourism Manager, agrossmann@sedonaaz.gov  

 

Fiber-to-the-Home in Sedona  

Project Summary: Work with the broadband provider to bring fiber to the home. 
Timeline: Ongoing through 2029. 
Wecom will build out the City with fiber to every passing (location) within Sedona. AB 3330, 
“Discussion/possible action regarding the approval of a 20-year license agreement with Wecom LLC for 
use of the City’s public right-of-way for fiber optic cable with fees waived equal to Wecom’s cost to 
install a fiber network connecting City locations that will convey to the City,” was presented to Council 
for approval. It was approved unanimously. Within this bill, Wecom is going to provide fiber to every 
passing, as well as build the City's “City-owned and run” fiber between 8 City locations:  

• City Hall Campus, 102 Roadrunner Drive 

• Posse Grounds location, 525 Posse Ground Road 

• Brewer location, 221 Brewer Road 

• Contractor’s Road location, 2070 Contractor's Road     

• City Building at the Y location, 125 W. SR 89A     

• Parking Garage location, Forest Road 

• Wastewater Operations, 7500 W. SR 89A 

• Western Gateway 

https://www.sedonaaz.gov/home/showdocument?id=52314
https://www.sedonaaz.gov/home/showdocument?id=52314
https://www.sedonaaz.gov/your-government/departments-and-programs/city-manager/tourism-program
mailto:agrossmann@sedonaaz.gov
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WeCom will do this in exchange for City-owned conduit (crediting foot-for-foot between City-owned 
conduit and new fiber) and for ROW fees to be waived until their costs to build City-owned fiber are 
recovered. Estimates for the City to run their own fiber to Wastewater alone have come in at 
approximately $3,500,000, which is approximately the amount of ROW fees that will be waived over a 
20-year period. 

Benefits of City-Owned and Run Fiber Network: 

• Vastly superior, symmetrical speeds of up to 100Gbps+ (upload and download), faster than the 
networks inside City buildings, allowing each building to transmit simultaneously at full speed. It 
will be as if everyone were in the same building.  

• City backups to remote locations will complete in minutes instead of hours.  

• The City will be able to perform periodic backups throughout the day (goal is every 15 minutes) 
instead of just at night when the network is slowed enough, and all users are off the system.  

• IT will be able to create a robust warm failover site at Brewer Rd in case the main complex is 
compromised.  

• City-owned fiber will have very low latency (packet errors) and high reliability.  

• Future-proof infrastructure due to both bandwidth (speeds) and longevity (40+ years).  

• It’s an isolated network, providing greater security. Hackers cannot reach it directly.  

• ISP throttling is eliminated (where providers throttle speeds after a certain amount of usage 
occurs).   

• The City has the hardware and switches to run it, with no additional costs.  

• All internet traffic can be piped through the City’s main complex, reducing the costs of piping 
internet traffic at each location.  

• The City can provide a second internet connection at Brewer Rd for redundancy, ensuring 
connectivity. 

• Consolidate costly video surveillance storage devices and servers (the one in the garage is 
$16,000 alone) spread throughout the City by bringing them all to the main complex. Currently, 
we have many across multiple locations due to bandwidth issues with video. 

• With Transit moving out to Wastewater, it is critical to get greater bandwidth than we currently 
have. They are currently connected via a microwave dish, which limits their speed to ~375 
Mbps. The old 10 Mbps fiber they had was $10,000/yr in 2018. Fiber is expensive out there. 

• With many staff located at Brewer Rd, they would benefit greatly. 
History: Originally under Round 1 of the ISP submittals to the ACA, the majority of passings in Sedona 
were eligible for BEAD funding. 

After the NTIA BEAD Restructuring Policy was released on 6/6/25, the ACA launched a new single-round 
BEAD application process called the "Benefit of the Bargain Round." All eligible entities, including 
previous preliminary awardees, were invited to apply. To comply with the new NTIA guidelines, the 
State Broadband Office must rescind all preliminary BEAD awards from the Round 1 Application window. 
Benefit of the Bargain Round opened 7/8/25 and closed 7/22/25. The State submitted its final proposal 
to the National Telecommunications and Information Administration (NTIA) on 9/4/25, recommending 
Wecom as the ISP for Yavapai project area 2 and Coconino project area 3, both of which cover Sedona.  

BEAD Restructuring: Reason Code 5: Between 7/23 and 7/28/2025, the ACA invited all Internet Service 
Providers (ISPs) to submit evidence supporting Reason Code 5 for locations that may already be "Served 
by Non-Subsidized Service" as defined by the NTIA. 

https://www.ntia.gov/sites/default/files/2025-06/bead-restructuring-policy-notice.pdf
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Within the ACA’s final proposal to the NTIA, the majority of Sedona passings are no longer 
recommended for BEAD funding due to reason code 5 (Oct. 2025).  

Wecom was the Broadband Committee’s second choice for an ISP selection. They are planning to build 
out and provide internet service to Sedona, with or without BEAD funding. We are currently drafting an 
agreement to obtain Wecom City permits to start. 

Completed:  

• The Broadband Committee created an RFI for information on a new ISP to provide internet to all 
passings in Sedona. 

• During the RFI process, the NTIA and ACA introduced BEAD, a federal grant to bring internet to 
every passing in the State that is considered underserved or unserved (speeds below 100 
download, 20 upload). 

• A majority of Sedona passings were considered underserved, making Sedona eligible for BEAD. 

• Altice challenged those speeds. 

• Sedona individually rebutted each challenge, approximately 6000, covering Sedona, VOC, and 
the surrounding areas. 

• The rebuttals were successful. 

• The NTIA released a new restructuring policy. 

• Both Round 1 and Round 2 results were dismissed, and a new “Benefit of the Bargain” round 
was completed. 

• The ACA submitted its proposal to the NTIA. Most of Sedona was excluded due to reason code 5. 

Staff Lead: Charles Hardy, IT Manager, chardy@sedonaaz.gov  
 
 
 
 
 
 
 
 
 
 
 
 

mailto:chardy@sedonaaz.gov
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Other Initiatives Goal 
There are four projects underway in the Other Initiatives Goal. 

Pickleball Courts 

Project Summary: Eight new lit courts at Posse Grounds Park completed and in heavy use and demand 

from the community upon completion.    

Status: Complete design of the concession stand and restrooms in FY26 and construction in FY27. Shade 

structures and bleachers are ordered after going through the bidding process and are anticipated to be 

completed and installed in FY26.    

Completion: 90% 

Staff Lead: Joshua Frewin, Parks and Recreation Manager, jfrewin@sedonaaz.gov  

 

Enterprise Resource Planning 

Project Summary: This project includes not only replacing Springbrook on-site hosted Enterprise 

Resource Planning (ERP) with a new cloud-based ERP but also integrating disparate software systems 

across multiple city departments. Replacing the current ERP with a cloud-based software-as-a-service 

(SaaS) model will allow improved functionality, limit duplication of effort, and provide the city with an 

ERP system that can be seamlessly upgraded as the vendor makes improvements to the system. 

Timeline: The complete project will take 18-24 months. City Council approved a contract with Tyler 

Technologies for the new ERP system and a contract with Abdo Financial Solutions for project 

management services for the implementation in August 2025. 

The first part of the implementation, and the most complex, will be the financial system. This portion of 

the implementation will be completed by October 2026. Following the financial system will be the other 

departmental modules, including the permitting and planning module in Community Development, 

which will allow for electronic submittal of plans and other documents, as well as streamlining the 

review and approval process. This implementation will begin while the financial system is wrapping up. 

The full implementation of all modules should be complete by October 2027. 

Updates: The initial meeting with Tyler Technology and Abdo occurred on Monday, October 6. Staff will 

be meeting with Abdo to review the proposed options for the timeline and ensure that planning is on 
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track by October 2025. Following this meeting, the official Tyler kick-off meeting will be scheduled for 

the end of October or beginning of November 2025. 

Completed: The RFP, review, selection and Council approval of the contract with Tyler Technologies is 

complete, and the project implementation is underway. 

Annual Budget: 5-year contract with Tyler Technologies: $1,530,663  

Staff Lead: Barbara Whitehorn, Deputy City Manager, bwhitehorn@sedonaaz.gov  

 

Development Impact Fee Update 

Project Summary: In January 2025, City Council adopted new fees to build new residential and 

commercial construction which increased current fees by an average of 137% beginning March 31, 2025. 

Development Impact Fees (DIFs) are one-time charges applied to new development in order that new 

growth will pay its fair share of infrastructure improvements needed to provide municipal services, and 

to ensure that existing residents and businesses are not unduly burdened to pay for improvements and 

services needed to accommodate new development. 

Status: Complete 

Staff Lead: Cari Meyer, Planning Manager, cmeyer@sedonaaz.gov  

 

Update The Building Code 

Project Summary: This is an in-house effort to update our current Building Codes to the 2024 I-codes 

and the 2023 National Electrical Code. The update is being done in coordination with the surrounding 

Verde Valley communities, Yavapai County, Prescott, Prescott Valley, Chino Valley and the Yavapai 

County Contractor’s Association to better align our codes and amendments, thus allowing consistency 

for all contractors, designers and registrants in these areas. The process will include the use of industry 

and resident focus groups. 

Timeline: On May 27, 2026, City Council discussed a proposal to update the city's building codes which 

are a culmination of a year’s worth of work with Verde Valley communities and Yavapai County, along 

with Prescott, Prescott Valley, Chino Valley and the Yavapai Contractor’s Association to maintain 

continuity in all respective building codes. This is the first of two public meetings with further Council 

review scheduled on July 14. 

Staff Lead: Steve Mertes, Assistant Director of Community Development, smertes@sedonaaz.gov  
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