Summary Minutes
City of Sedona
Historic Preservation Commission Meeting
Sinagua Conference Room, 55 Sinagua Drive, Sedona, Arizona
Monday, February 10, 2020 — 4:00 p.m.

CALL TO ORDER, PLEDGE OF ALLEGIANCE, & ROLL CALL
Chair Unger called the meeting to order at 4:00 p.m., led the Pledge of Allegiance and requested roll
call.

Roll Call: Chair Brynn Burkee Unger, Vice Chair Jack Fiene and Commissioners James Curry, Kurt
Gehlbach, Allyson Holmes, Derek Pfaff and Steve Segner.

Staff Members Present: Warren Campbell and Cynthia Lovely

Guests: Arizona State Parks & Trails, State Historic Preservation Office Guests: Eric Vondy,
Preservation Incentives Programs Coordinator and Patricia Dahlen, Ph.D., Architect

ANNOUNCEMENTS & SUMMARY OF CURRENT EVENTS BY COMMISSIONERS & STAFF
Commissioner Curry indicated that the Commission has been looking at ways to digitize the Walking
Tour and make it available across platforms, and we have been testing a couple of options and talking
to some professional developers, which has been difficult, because most of the professional
developers are of industrial strength, like things for major corporations, but we do have a live example
on the phone. When you touch a letter, it tells you what it is, which is the Jordan Ranch. It is not
very functional now, but it is basically how it will start and allow the user to walk around the historic
tour and receive information about the various locations. It would work on any smartphone, iPad and
desktop computer, and it will be a printable map. Also, it will provide a digital presence to the Historic
Preservation Commission and be mobile and linkable, which means we can give a link to the map to
anybody, including hotels, websites, etc., and they can embed those on their websites in a branded
fashion, so people can click on that and go right to the tour from any hospitality site. We are hoping
it will be branded, so it will have an Historic Preservation Commission or City of Sedona brand. We
are talking with the developer, and we don’t know what we don’t know, so we are talking to people
that do know to see if we can achieve our objective and produce an app that is usable. It can be
updated at any time, and the next steps are to do that to see if we can get a working prototype going,
and then come back and show it to the Commission. It may require a webpage on the City’s website
specifically for the Commission, and the Walking Tour would live there.

Chair Unger indicated that a slot would be allowed on the next agenda, so the Commission can go
into more detail, and she announced that Chamber Music is having a concert on Friday the 21stin
conjunction with the Sedona International Film Festival.

Commissioner Segner stated that the City is looking at making a walk underneath the S.R. 179 bridge,
and he wrote the City a letter saying that it should be historic or somehow tied in with the walk we
want to do. If they just build it like most cities do, it will be there and not used, so it is imperative that
they do something interesting, and it is a perfect place to tie in with the history walk by having some
plaques that take you there like in Uptown. If you walk from a plaque to a display to something
interesting, then underneath the bridge and back, it will be functional. It is something we can get
involved with and not just let the engineers build a tunnel.

Warren indicated that maybe Commissioner Segner is suggesting that others reach out, if that is
something others you would like to comment on.

APPROVAL OF THE FOLLOWING MINUTES:
a. January 13, 2020 (R)

Chair Unger stated that she would entertain a motion to approve the minutes of January 13, 2020.
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MOTION: Commissioner Gehlbach moved to approve the minutes. Commissioner Holmes
seconded the motion. VOTE: Motion carried six (6) in favor (Curry, Fiene, Gehlbach, Holmes,
Pfaff and Unger), zero (0) opposed and one (1) abstention (Segner).

Commissioner Segner stated that he wasn’t present for that meeting.

PUBLIC FORUM: (This is the time for the public to comment on matters not listed on the
agenda. The Commission may not discuss items that are not specifically identified on the
agenda. Therefore, pursuant to A.R.S. § 38-431.01(H), action taken as a result of public
comment will be limited to directing staff to study the matter, responding to any criticism, or
scheduling the matter for further consideration and decision at a later date.)

Chair Unger opened the public forum and, having no requests to speak, closed the public forum.

Discussion with representatives of the State Historic Preservation Office regarding state
initiatives and requirements of a Certified Local Government.

Eric Vondy, State Historic Preservation Office, Preservation Incentives Programs Coordinator stated
that they are visiting all of the Certified Local Governments to announce that they are doing a reboot
or initiative to the Certified Local Government Program, including being more communicative than in
the past. By lack of staffing, they were forced to be reactive only, so if you had a problem and called,
they would come and visit you, but not come and see you when they are in the neighborhood.
Thankfully, they have gotten a little more staff, so it is easier for them to be a little more proactive.

Mr. Vondy indicated that they are also updating their procedures. Most states do Certified Local
Government monitoring, but that isn't something that we have done much of; however, he sort of
previewed it at last year’s conference. It is a fairly simple thing asking who the Commissioners are,
what the issues are in Sedona, etc. It is based on a California model, but he simplified it.

Eric Vondy stated that they have noticed that most of the Design Guidelines are out-of-date. Some
east coast litigation invalidated most Design Guidelines, so most are at risk. Chris Cody, the State
Historic Preservation Officer, can explain it in more detail, but basically, there was a court case in
South Carolina that showed decisions based off of Design Guidelines were arbitrary and capricious.
Thus, they had to redo their Design Guidelines to avoid that, which will start a chain reaction around
the nation. You are in a much better position, because there are only 23 landmarked properties here,
and they are not in an Historic District, so it is probably not that big of an issue for you, but he would
like to see some Historic Districts here. We are at a point that the 1970s are becoming historic, and
he doesn’t know the last time you did a survey of neighborhoods. A lot was going on in the ‘80s and
places like Williams, Winslow and Cottonwood are looking at updating their surveys and expanding
their Historic Districts, so he would encourage you to think about that. He thinks development really
took off here in the ‘60s and ‘70s.

Commissioner Segner indicated that we are pretty caught up to about 2009 or 2010, when we looked
at 50-year-old properties, and we got lists from both counties and made maps of it. Chair Unger
added that we are 10 years out from there, so there are a lot more. She moved here in the ‘80s and
it was in the “90s that we started growing quickly. This place was nothing even in the ‘50s, so we are
looking at a lot of buildings from the ‘50s to the ‘80s, and it probably would be worthwhile to take a
second look at those records. When we did it last time many of the buildings had been totally changed
or knocked down.

Mr. Vondy stated that they were driving around some of the neighborhoods and noticed one was old,
but the one next door wasn't. If it helps as a Certified Local Government, they have the Pass-Through
Grant Program and 10% of their federal funding has to be passed on to Certified Local Governments,
which comes out to be $85,000 to $90,000 this year. You have applied for them in the past, but it
has been a while. It was for the Walking Tour and something for the ditch that was done in the past,
but those can be up to $20,000 and require a 40% match which can be in-kind. Those can help with
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surveys or things like that, and that grant round is tied to when the Feds pass their budget, so the
money that will be available is known, and thankfully, this year it was done much sooner than in the
past few years, so we are hoping to launch that grant cycle in the next few weeks and send an email
to Warren saying it is open, so if you have any projects let them know. It is not for brick and mortar;
it is only for planning and basically everything but brick and mortar.

Mr. Vondy indicated that there are a couple of things in the legislature. Some of you may remember
the Arizona Heritage Fund that existed from 1992 to 2008, when it was wiped out during the
recession, and in last year’s legislative session, we got that back. It was unfunded at the time, but
legislation was put in place with it theoretically going to come from lottery refunding next time the
lottery funds are redistributed, which they do every 10 years. We had nine years to wait as of last
year, but in this current legislative session, they is a one-time appropriation bill in both the House and
the Senate to fund that Historic Preservation Fund for $10 million as proof of concept, which he is
happy about; it has taken traction and seems to be going good. Hopefully, it will pass and there will
be $10 million to put in the Heritage Fund, and there will be money to distribute around the state. It
again will be threading through Arizona State Parks and the State Historic Preservation Office, and
he is hoping the applications are not as rigorous as they were last time. They were really complicated
grants, so he is hoping it won’t be that way again. Those are entirely brick and mortar, which is great,
because there are not a lot of brick and mortar grants for historic properties. The ones that exist now
are really a National Park Service grant for African-American Civil Rights properties. Segregated
schools are one of the only things Arizona has that can even apply, and there is the Black Officers
Club in Sierra Vista that did receive a grant.

Mr. Vondy added that based on census-tracked data, there is a rehabilitation grant also through the
National Park Service that was new last year and requires the applicant to have multiple projects,
ideally five or more. It looked really good as something a rural community could apply for and get a
large amount of money to invest in rehabbing a specific property, but no, it is a small amount of
money for multiple properties, but it is there although nobody has applied yet. Other legislative
issues include the Airbnb bill that is going through. Chris Cody thinks there is a good preservation
nexus on how to make that work, but he doesn’t know if he would feel comfortable reiterating what
Chris said.

Warren summarized that in a general sense Chris was suggesting that based on some experience
he had from Charleston, South Carolina, they were able to create a nexus between the fact that in
Charleston and South Carolina, part of the properties’ character was the fact that they were single-
family homes with permanent occupancy — not transitory or chopped up into multiple rooms, and it
sounded like in South Carolina that the future potentially might hold that if a neighborhood was willing
to be designated as a historic neighborhood it might be an additional layer that could prevent B&Bs.
Many of our residents aren’t particularly happy with that land use, and he envisioned that it might
become some incentive. We might not be able to prevent those homes that have already become
B&Bs, but prevent more. That is what he heard, but we have to wait until certain cards are played
out. One of our first subdivisions in Uptown has been hit hard by this, because of its proximity to
Uptown.

Mr. Vondy added that the other part is, going back to Historic Districts or any listed residential
property, there is a tax program for historic properties that reduces property taxes by about 50%. It
is a state program, so it changes how taxes are assessed and hits any sort of property tax whether it
is county, local, state or flood districts, etc. The only thing it doesn’t touch is Special Districts.
Basically, it is a 50% property tax reduction that goes through their office, and in return, they agree
to maintain the historic character of the property, so it doesn’t mean that it is frozen in time. It means
that they are keeping the front of it looking like it should historically — hopefully, keeping their windows,
not stuccoing brick, additions go on the back, and interiors don’t really matter. Warren mentioned
that Mr. Vondy had also said that they could not Airbnb those, and Mr. Vondy agreed, because those
are exclusively for non-income producing properties, and under the wording, an Airbnb qualifies as
an income-producing property, as do regular rental properties.
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Warren asked about having an historic home that you were considering landmarking, but your hope
was to use it for like a Make-A-Wish type of program, and Mr. Vondy stated that non-profits would
qualify for that; they don’t typically pay property taxes anyway. Commissioner Segner asked if an
existing landmarked property would qualify, and Mr. Vondy responded if it is on the National Register.
Warren then asked if this program would only be for those that are nationally landmarked, and Mr.
Vondy stated yes, not locally landmarked. The Statute specifically states National Register. It was
developed in the 1970s to help revitalize older neighborhoods in Phoenix and Tucson to prevent
people from moving to other places, and it has worked quite well in the urban areas, and pretty well
in the rural areas — so no rentals and no Airbnbs. He basically managed the program himself, and
there are about 8,000 properties around the state that are utilizing it. When we get architectural
issues and people wanting to do additions, he just shows them to Patricia and figures it out. He
doesn’t know Sedona’s processes, so don’t be offended but unlike most cities, they turn it around in
a day or two and give approval or denial instead of having hearings.

Chair Unger indicated that we sort of helped ourselves last year in that we came up with a Certificate
of No Effect. Warren pointed out it had been about three years ago now, and the Chair added that it
has helped a lot in getting things turned around. Mr. Vondy recalled that he talked about that the last
time he was in Sedona, and people getting upset living in Historic Districts because of the long wait
time, so the Certificate of No Effect is a good way to cut back on a lot of that. Chair Unger stated that
we looked at a lot of the other cities that have it, including Phoenix and Tucson, and it made sense
to do that, so we are happy to have that.

Mr. Vondy stated that other legislative issues include one that doesn’t particularly apply to Sedona,
but there is a vacant building legislation going through. It came out of Pinal County where there are
a few landowners that own large percentages of various towns, like Hayden is almost entirely owned
by one person who doesn’t have any of the buildings occupied; he just holds onto them, and the
same thing is happening in Superior, Florence and Globe, so this bill is an attempt to force them to
either keep up the buildings, because a lot of them were in bad condition or falling apart or let the city
take them over, which could have the unfortunate side effect of the city owning a bunch of property it
can’'t get rid of and causing them to be demolished. They're hoping that doesn’t happen, but he
doesn’t think that applies to Sedona much; vacancy isn’t a big issue here.

Mr. Vondy indicated that his last item is to talk about this year’s conference, which is an agenda item.
They have had to basically reboot the conference process. Their long-time conference planner
decided that he was too big for them anymore and was being paid much better to do other
conferences that required much less work from him, so Dave Ryder moved on, and there was a big
hole they had to fix, and they couldn’t just pick somebody else to take it, so they basically had to start
from scratch. They are behind on a lot of things this year. Registration is live and housed on the
Arizona Preservation Foundation website under azpreservation.org, and the conference registration
is much simpler than in the past. We hope to announce what is going to be at the conference soon.
Unofficially, they have Paula Edmundson from the National Trust coming as a speaker. He confirmed
and then suddenly got quiet, but hopefully he is just busy, and then possibly in lieu of the regular
Certified Local Government training, they are trying to get a national organization known as “CAMP”,
and it costs a fair amount of money that we found to do it, so it will be a national organization doing
commissioner training. There will also be a big section on ethics of preservation and preservation
law. One of the afternoons, there will be a three-session workshop done by Anne Nelson, who is one
of the heads of the National Trust Legal Department on preservation law. Then, we have the regular
sessions we do and a bunch of archeology.

Chair Unger asked if they have decided on all of them or if they are still asking for others. Mr. Vondy
stated that they are pretty much full, but if you get one in soon, they would see if they could fit it in.
The Chair referenced the Recognition Program for the historic buildings that we cannot landmark,
but we would have to write something up on that and get that to you. Mr. Vondy stated that on
azpreservation.org, there is a place for sessions, which is also simplified from previous years. Initially,
they forgot to include contact information, but thankfully, it was found early on and they fixed that.
Commissioner Fiene noted that we still have time, and the Chair explained that for Sedona, there are
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many that want this [recognition], especially for commercial buildings, and it is going to work well for
us and might be nice for other communities that are more tourist-oriented. It might just give them an
idea of how we did it. We have paperwork for it, and there are things that are required; they don’t
just getit.

Commissioner Fiene stated that we could definitely pursue it. He then gave Mr. Vondy a copy of the
criteria, and Warren pointed out that he has a young lady in the office prettifying it; making it a little
more -- cute. She has been doing a great job of changing a lot of our black & white letterhead
documents into something that is eye-catching.

Eric Vondy then stated that the theme of the conference is “PreserVISION 2020”, so we are trying to
look at what to expect for the next 20 years, and that is why we are hoping that the head of the
National Trust can provide some clarity in what he sees coming in the next 20 years.

Warren asked what cool thing they were going to take the attendees to this time, and Mr. Vondy
indicated that there are a couple that are going to happen. The Hayden House, which was the old
Monti’s La Casa Vieja was done by them, so there likely will be a reception there if not a tour, and
that will be exciting, since everybody assumed that there would be an accident and the whole thing
would fall down while they were working on it, and then they could go build what they wanted, but it
didn’'t happen yet. We are also working on the Sandra Day O’Connor House, which is in Papago
Park. It is a house she lived in during the 1950s in Paradise Valley. It was made of adobe, taken
apart brick by brick and reassembled brick by brick about 10 years ago, and she helped reassemble
it, and we had a major struggle getting it listed on the National Register, because it wasn't in its
original place and by National Register criteria only buildings eligible for their architecture can be
moved. They managed to successfully argue and got some Congress people to agree, and the
National Park Service said that they were contacted by various Congressional members about it, but
she helped put it back together, and she said this is where the important things happened. You walk
in, and it has the furniture and everything else, and it is a little conference center now, but not usually
open to the public, so that is going to be on the tour. The L. Ron Hubbard House is also doing a tour.
L. Ron Hubbard is the science fiction writer and head of/creator/discoverer of Scientology, which
started in Phoenix. It is a really good example, because it was just a random 50’s house that was
heavily altered over time, because it's on the side of Camelback Mountain, and the Scientologists
purchased it in 2000 and spent ungodly amounts of money taking it back to what it looked like in 1952
when he lived there, so it is a great example of what you can do with an endless amount of money.
You walk in and everything is right, and they said here is the one photo we have of the living room,
and from this corner of this painting, they reconstructed the entire thing, because they got the best
experts in the world to do it for them. For preservationists, it is really something to see and what they
did is really impressive. There is even a nice vintage car out front, and they loved showing it to them.
Hopefully, there will be some other tours, but that is what we have now.

Commissioner Fiene referenced when they were in the barn and Chris was there when we were
talking about trying to sell landmarking, and both of you brought up some various things, including
the tax incentives. He then asked if that is something that Eric has that he could send to the
Commission, and Mr. Vondy indicated that he would send a copy. The Commissioner explained that
we would like to be armed when we talk to the property owners. Warren pointed out that he thought
that tax break is only for the properties on the National Register. Chair Unger agreed and said what
will happen is if we have somebody new, it would have to be landmarked by us, and we then have to
get it landmarked nationally. It is not an easy process; when we did the Church of the Holy Cross, it
was a process, and everybody wanted it to go through. Eric Vondy agreed and indicated that it can
easily take a year to do. It is hard to get it done faster, because there is a process where their office
reviews it, then it goes to the Historic Sites Review Committee, which is at the state level and they
make comments, then it goes to Washington for review, and they may make comments. The Chapel
of the Holy Cross went through without any problems, and it was still about a year or so.
Commissioner Fiene indicated that in CLG training, there have been other things that were brought
up about having data on raising the value of a neighborhood, which is all positive, and we lose sight
of that when we approach the property owners. Eric Vondy agreed and indicated that Bill Collins who
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is the National Register Coordinator was with him the last time he came to Sedona, and he has a
Master’s Degree in Economics and a Doctorate in History. In about 2005, he started working on an
economics study on how designation affects property values. He got only the Maricopa County focus,
because that would be the easiest place to get data, and then after the recession, he updated it in
about 2013 to see what effect the recession had, and he found that in many cases, listing causes
property values to go up and at the worst it is neutral. He didn’t find any evidence of it causing property
values to drop. It was mainly focused on residential properties, and it tried to take everything into
account like swimming pools, etc., and it was very detailed. It is all written in “economicese”. He
understands the graphs, but when he tries to read it, he has no idea what it is. He could get a copy
if you would like to look at it, but he doesn’t know how valid it is at this point; however, when he did
the update, they did find that the Historic Districts were holding their value about a year longer than
non-historic neighborhoods around it when the recession hit, and then they dropped, but not as far
as the non-historic neighborhoods, and they recovered faster.

Commissioner Fiene stated that the keynote last year, Donovan Rypkema, mentioned a couple of
more recent things. Eric Vondy agreed and stated that PlaceEconomics is his website and company,
and a lot of those are found on the website. He wrote the book, Economics of Historic Preservation,
which is still like the Bible for talking about that topic, even though it has been out 20 — 30 years. The
Commissioner stated it would be great if we had those things available.

Chair Unger indicated that a long time ago, we looked at trying to landmark the Uptown neighborhood,
and we found there were so many owners that lived out of town and rented them, and all they wanted
to do was maybe one day move into them or have the value there, so they could sell them. That is
one of the things that we are faced with. Some owners really wanted to do it, and she was asking if
you could have a non-contiguous neighborhood. Mr. Vondy stated that non-contiguous districts do
exist; they are rare, but one was listed a couple of years ago in Tucson called the Miracle Mile District,
which is a where all of the old hotels were and various businesses on One Miracle Mile Road, but it
has a gap in it, so it can be done.

The Chair indicated that the Commission might look into that, because there were enough that there
wouldn’t be a solid neighborhood there. At the time, they said that would be impossible, but that was
a number of years ago. Mr. Vondy agreed that for a number of years, they did think it was impossible,
and he doesn’'t know what changed; whether they were wrong or views in Washington changed, but
they recently did it. They try to stretch it as one district by saying here is an historic curb cut and an
historic streetlight. For those of you who know Jim Garrison, he was standing out there and wandered
off, and he was just staring at curb cuts and they wondered if he had lost it, but then they figured out
that he was looking at curb cuts trying to figure out how to connect everything. The Chair indicated
that it is good to know that we can start thinking about it in those terms.

Commissioner Segner stated that Phoenix indicated that they weren’t doing districts if they didn’t get
100% buy-in; however, the Chair pointed out that if you do non-contiguous, you don’t have to worry
about the 100% buy-in, because you could skip one or two houses. Eric Vondy explained that when
Phoenix says that, they are talking about putting in a local historic zoning overlay over it, which you
can landmark though. You could do an entire district as a National Register Historic District, because
that comes with no regulations; it is only honorary, and then landmark the ones that are willing and
have a non-contiguous district.

Commissioner Fiene indicated that the other issue is having an Historic District with vacant lots, so
you have in-fill issues, but Mr. Vondy stated that really doesn’t affect anything. That goes on in various
neighborhoods in parts of Phoenix, and that is really not an issue. He supposes that technically if
there are enough vacant lots, we could drive there and count all of the new construction and raise
the non-contributor counts, but there really isn’t an incentive to do that. The Chair again stated that
we can think about that now.
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Commissioner Segner asked if we could take Uptown, SR 89A on either side, and call that an Historic
District, and the people there wouldn’t be bound by any regulations, and Eric Vondy indicated that is
right. Commissioner Fiene asked if that would be part of the Uptown CFA, and staff indicated yes.

Eric Vondy explained that at this point, if there is a project with federal or state money coming in to
affect those properties, their eligibility is still going to be looked at whether they are listed or not, and
the same thing that could catch them on say a HUD project where you are doing some window
replacements on properties, if they are eligible now, they are going to go through the same process
as they would if they were listed, so it doesn’t really change anything. They have had people who
have listed buildings one day and then tore them down a few weeks later. They just had an issue
with that where a bundh of people fought to list a WWII hangar at Falcon Field and, a couple of
months later, a different group of people said they were going to tear it down after they spent all this
money to get it listed — they didn’t in the end so far, but they were talking about it. There wouldn’t
have been anything we could do to stop it, it would have just happened, and it was like they were
kind of throwing money away and that is what stopped it.

The Chair thanked the guests for coming, looking at the barn and providing some answers.

Update/discussion on the Ranger Station Master Plan project, including upcoming exterior
renovations.

Warren stated that we have the Request for Bids with a mandatory walk-through with any potential
bidders on February 20" and the bids are due the 26t or 28™. We will then do an evaluation and
begin selecting an individual and, if necessary, he will reach out the Chair and Vice Chair in case
someone wants an additional opinion. It is obviously happening later than we had hoped, but the
funds will roll into the next fiscal year, and we are putting money into the budget for next year for the
interiors. We have upped that to ensure we have enough for that, but it is possible that we will find
that $250,000 doesn’t get us as far as we had hoped, but if so, we could move some money around
in the next fiscal year as needed.

Chair Unger stated that it was good to have the guests up to discuss some things, and Warren
explained that they offered, and since the other date fell through, he grabbed onto it like a wild horse
with no saddle; he grabbed the mane and jumped on the back, and said, How about the 10"?” He
was not going to let that opportunity escape us, and that metaphor will probably show up in the record.

Chair Unger opened the public comment period at this time.

Janeen Trevillyan, representing the Sedona Historical Society, Sedona, AZ: Ms. Trevillyan
stated that she is here on behalf of the Historical Society to say that they are very interested in
partnering with the City and HPC on displays and interpretative signage, which if there is an
opportunity to do sooner than later, she knows that Warren had explained that the initial work was to
just stabilize, restore and make sure the buildings don’t go anywhere until the City is ready to do the
bigger plan, but if for some reason, there is even temporary parking put there or any work on the
exterior that somehow invites people to start going there, then that would be a time to have signage
— not to just do those couple of things and have nothing but the two bronze plaques that are already
there. She is just basically throwing it out there that if any of that work looks like there are going to
be some pathways or anything that might drive any kind of attendance or walk around informally, the
Historical Society is ready to step in and participate in some way to support you. If you find there is
a grant that you would like to go for, but the City doesn’t qualify, as a non-profit they would be happy
to partner with you to be almost a pass-through scenario. Chair Unger asked if that is allowable with
the City, and Warren indicated that he would ask. Janeen indicated that the City participates in public-
private partnerships, that is like a big tag and that is what that would be, so if you hear about
something at CLG training or the HP Conference about some grants that don’t take government
agencies, then the Society could partner. Also, if anywhere along the line when you are working on
the Ranger Station and head into some long-term planning use for the interiors, the Society definitely
wants to talk about some kind of long-term partnership for interpretative exhibit space there.
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Warren indicated that in the near term, he would probably put her in touch with the new Parks &
Recreation Director, because he is starting to roll those ideas around in his head. Janeen indicated
that she had met him, but for the long haul, they are definitely interested. Warren added that the
Director did a recent walk-through at the site, so he has a different appreciation for what the facility
could be. Janeen indicated good; she just wanted the Commission to know and not forget, just
because they don’t come to all the meetings, that they are interested.

Having no additional requests to speak, the public comment period closed.

Discussion/possible action regarding the planning for the celebration of National Historic
Preservation Month in May and selection of the Historic Resource Recognition Award
recipient.

Warren indicated that he reached out to the Gilomens about the Cowboy Club as to their interest in
being recognized as this year’s historic resource, and they are excited about it. They want to get
together in the near term and talk about what that might look like. His suggestion would be that he
would like two or three volunteers. He will go to the initial meetings, but as we did with SAC, he would
like for someone to run with it. Commissioner Fiene had ideas about who might come back, and
maybe there are some partnerships with the budgets. He has talked with Janeen, and she has
already pulled a bunch of wonderful photos that we could potentially select for the plaque. The good
news is we have the plaque design, layout and colors, so we just need the picture and two or three
sentences to tell everyone why this is a cool place, so it will be a little simpler this year. He then
asked if anyone is interested in running with that, so he can coordinate a meeting?

Chair Unger indicated that she can help a little bit with some of the stuff that she usually does for
Chamber Music, but she doesn’t know how much time she can put in, but she will help some.
Commissioner Fiene stated that he will too. Warren indicated that he emailed Chase, the son, and
he will get the meeting coordinated.

Chair Unger opened the public comment period at this time.

Janeen Trevillyan, representing the Sedona Historical Society, Sedona, AZ: Janeen stated that
since you have chosen the Oak Creek Market Tavern, the Cowboy Artists of America was founded
in that bar in ’65 and this is 2020, so this is the 55" anniversary of the Cowboy Artists of America, so
that is something to think about. Also, one of the founders was a Sedona artist, and his son is still in
town. Commissioner Fiene indicated that he can talk to Jody, and Janeen continued to say the
importance of that building is probably very much tied to that.

Chair Unger stated that is the main tie, and Janeen added that if you are planning a little reception,
the museum would be happy to be there, and they may be able to do a storyboard for display to show
different iterations of the building and maybe something more on the Cowboy Artists of America than
what they already have posted on the outside of their building, with some other group pictures, etc.
If you can get that organized so they have some time to prepare; it is only 90 days out and that goes
quickly when you don’t meet very often, so a lot of control has to be turned over to the committee.

Warren asked if she would have any interest in him trying to coordinate with her schedule as well,
and Janeen indicated she would be happy to do that to see if there is something the Society or
museum could bring to the table. Chair Unger added that some of it is getting the word out, and 90
days doesn’t give us a lot of time, so we should talk to the Chamber of Commerce, and we need to
get it into the papers, etc. Warren indicated that he would make his pitch again to get a free article.

Janeen stated that they are about ready to go out with their newsletter, which would cover March,
April and May, so you probably aren’t ready to have a date and time, but the museum puts out a
monthly newsletter, and if they are a partner, they will be advertising it for their own 1,200 to 2,000
people that get their newsletters, and they would get that from them as a co-sponsor or partner by
calling it kind of their event too, and maybe that could be worked into press releases, etc., as a
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cooperative venture, so she definitely would be happy to join that committee to see what they can
come up with.

Warren indicated that he would reach out for her dates and times, and Janeen indicated that she
thinks Jody would just be over the moon, and Commissioner Fiene agreed. Janeen stressed again
that the sooner something can be decided the better. Chair Unger added that Jody may have a list
of his father’s collectors that he could send it out to as well, and the collectors may like to know that
some of this stuff is going on.

Commissioner Segner suggested expanding it a little bit to do something at the library one evening,
and Jody could talk about his dad, like a 40-minute presentation and show some pictures, so it is
more than just putting some signs out. He thinks a lot of people in town would like to hear the story.
You might kick it off and have Jody talk and make it one more step. Janeen added that since it is the
55" anniversary, Jody is a very personable person to tell a few stories about his dad, but you might
want a 20-minute presentation that is more formal by an historian or academic person that might be
somebody from the Phippen or somebody that did the exhibit at the Museum of the West in
Scottsdale, but there also might be a scholar.

Chair Unger added that there was someone that did something at the Phoenix Art Museum a couple
of years ago, and Commissioner Segner stated that there is an artist in Prescott who was part of that
group and does big statues, and he comes to Sedona on a regular basis. Someone like him could
talk about it, almost like a symposium. Janeen added that you could even do a panel on something
like the history of the CAA, then where the CAA is today and maybe somebody else would have some
other kind of commentary. Chair Unger noted that they are still doing shows every yea, and Janeen
indicated that she doesn’t know that you could get somebody from Oklahoma, but there might be
somebody within a two-hour radius that is considered enough of an expert that they could do an
interesting job and make it personal with somebody like Jody or somebody from the Eddie Basha
museum.

Warren indicated that is all sounds great; he is working on the walking brochure. Commissioner
Segner indicated that Jody might help pull it together, because he knows the people. Warren then
asked about narrowing down a date or time; the 25" is Memorial Day. Commissioner Holmes
suggested checking with the Chamber to see if there are other things going on to ensure we don't
conflict. Commissioner Segner stated that the Chamber doesn’t do much in March, April and May,
and Janeen indicated that if you are not going to do a weekend, you will avoid the festival, and Chair
Unger agreed that they don’t do anything in May.

Janeen stated that if you are talking about a local audience, you could do a Thursday or Tuesday. If
you want the Phoenix and collector audience, then you might want a Friday or Saturday, and then
checking the master calendar would be important. Chair Unger stated that she will be out-of-town
from the 20t to the 24™ of this month; however, Warren indicated that he is looking at May, maybe
the 21st or 28t. Janeen pointed out that is Memorial Day weekend; if you are going to do it on a
Friday, you may want to look at the 29, and the Chair suggested checking the events.

Having no additional requests to speak, the public comment period closed.

Commissioner Segner indicated that the Cowboy Museum in Scottsdale has the Eddie Basha show
going on, and they also have the other artists of that group going there, and somebody put that
together, so somebody could take their notes and put that together fairly easy. Warren indicated that
it sounds like Commissioner Segner is nominating himself again.

Warren stated that he would try to set up a meeting with Chase, and Chair Unger suggested that
Commissioner Segner attend that meeting as well. Commissioner Segner indicated that he and the
Chair could go to Scottsdale and see if they could talk to the curator.
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8. Discussion regarding the Commission’s attendance at the state historic preservation
conference in June.

Warren indicated that if Donna were here, she would be asking who wants to attend the HP
Conference. Currently, we know that Chair Unger and Commissioner Fiene are yeses, and
Commissioner Holmes is a no, but might be a yes. Commissioner Gehlbach stated sure, he is
interested, and Commissioner Segner stated yes. Commissioner Pfaff stated no and Commissioner
Curry stated that he already responded no. Chair Unger reminded Warren that she and
Commissioner Segner don't need a room. Commissioner Holmes explained that she wants a
vacation, and Warren indicated that he also plans to attend this year.

9. FUTURE MEETING DATES AND AGENDA ITEMS
a. Monday, March 9, 2020; 4:00 pm

Chair Unger stated that we will have one in March, because we will still be planning for May. Warren
explained that March falls within the spring break for the school district, so if he is not here, he may
ask to shift it to the next Monday on the 16th.

10. EXECUTIVE SESSION

If an Executive Session is necessary, it will be held in the Sinagua Conference Room at 55 Sinagua

Drive, Sedona. Upon a public majority vote of the members constituting a quorum, the Planning and

Zoning Commission may hold an Executive Session that is not open to the public for the following

purposes:

a. To consult with legal counsel for advice on matters listed on this agenda per A.R.S. § 38-
431.03(A)(3).

b. Return to open session. Discussion/possible action on executive session items.

No Executive Session was held.

11. ADJOURNMENT
Chair Unger requested a motion to adjourn.
MOTION: Commissioner Holmes moved to adjourn. Commissioner Pfaff seconded the motion.
VOTE: Motion carried seven (7) in favor (Curry, Fiene, Gehlbach, Holmes, Pfaff, Segner and
Unger) and zero (0) opposed.
The meeting adjourned at 5:07 p.m.

| certify that the above is a true and correct summary of the meeting of the Historic Preservation Commission
held on February 10, 2020.

Donna A. S. Puckett, Administrative Assistant Date
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