Summary Minutes
City of Sedona
Historic Preservation Commission Meeting
Vultee Conference Room, 102 Roadrunner Drive, Sedona, Arizona
Monday, October 11, 2021 — 4:00 p.m.

CALL TO ORDER, PLEDGE OF ALLEGIANCE, & ROLL CALL
Chair Unger called the meeting to order at 4:05 p.m., led the Pledge of Allegiance and requested roll
call.

Roll Call:

Commissioner members present: Chair Brynn Burkee Unger, Vice Chair Kurt Gehlbach and
Commissioners Jack Fiene, Allyson Holmes and Bob Huggins. Commissioner Derek Pfaff was
excused and there is one vacancy.

Staff Members Present: Cynthia Lovely, Jess McNeely and Donna Puckett
ANNOUNCEMENTS & SUMMARY OF CURRENT EVENTS BY COMMISSIONERS & STAFF

Cynthia Lovely introduced our new Community Development Director, Jess McNeely. Jess indicated
it was nice to meet the Commission and expressed his appreciation for the Commission letting him
join their meeting. He explained that he had previously worked for Coconino County in Flagstaff
where he was the Assistant Director of Community Development and Planning Manager. He is happy
to be here and happy to learn more about what the Commission does and see how he can help.

Donna Puckett stated that the attendees are scheduled to attend the conference. For the next
meeting, you should plan to share what you learn with the rest of the Commission. She also explained
for Commissioner Huggins that a list of sessions is on the SHPO website.

Chair Unger explained that when they arrive, the Commissioners try to review who is going to go
where, and if Commissioner Huggins can review and print the list, he could check off the things that
appeal to him, and she will prioritize them this time, since this will be Commissioner Huggins first time
to attend. Generally, we try to spread ourselves to different sessions, so we cover all different areas.
Donna Puckett also indicated that if they had any problems finding it on the website to let her know,
and she would email it to them.

APPROVAL OF THE FOLLOWING MINUTES:
a. August9, 2021 (R)

Chair Unger indicated that she would entertain a motion to approve the August 9, 2021 minutes.

MOTION: Commissioner Holmes moved to approve. Commissioner Huggins seconded the
motion.

VOTE: Motion carried five (5) for (Fiene, Gehlbach, Holmes, Huggins, and Unger) and zero (0)
opposed. Commissioner Pfaff was excused and there is one vacancy.

PUBLIC FORUM: (This is the time for the public to comment on matters not listed on the
agenda. The Commission may not discuss items that are not specifically identified on the
agenda. Therefore, pursuant to A.R.S. § 38-431.01(H), action taken as a result of public
comment will be limited to directing staff to study the matter, responding to any criticism, or
scheduling the matter for further consideration and decision at a later date.)

Chair Unger opened the public forum at 4:09 p.m.
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Mark TenBroek, Sedona, AZ: Mr. TenBroek stated that he lives in Uptown Sedona, and he is here
about 500 Quail Tail Trail. He brought that up last month as a potential historic property, and he
received an email from Ms. Lovely saying that staff looked into it and it didn’t meet the criteria of an
historic property, so he is here to make his case that he thinks the property does have historic
significance in Uptown. It is one of the last remaining large, roughly 4.5-acre parcels. It has a pipeline
diagonally across the property that is part of the Jordan Ranch. He guesses there were two properties
there, and he thinks that because it is undeveloped at this time, it is a unique opportunity for the city
— maybe not for this group, but for the city to potentially take ownership of that parcel and turn it into
something that Uptown doesn’t really have, which is a public gathering place. There is the Uptown
shopping zone, which some have suggested is a gathering place, but he doesn’t believe it is for
residents, and he doesn’t think the museum property that is a gated and fee location is really a
gathering place.

He is suggesting that this group consider it to be a historic property and that it may be worthwhile for
the city to purchase that property and make it into a city park or gathering place. The alternative is
to let it be developed, and it will likely be developed as nine separate properties, and if the initial one
is built as a “mini hotel”, then the remaining parcels will probably not be something that other property
owners would want to put in as residences, so it would then turn into nine separate properties
potentially each with ten bedrooms for 90 bedrooms and 90 cars. He just sees that this is an
opportunity for the city to obtain an asset. It could always be sold at a later date and using the fact
that it is historic to Uptown, the Commission should consider that as something this group says is
worthwhile for the city to do.

Having no additional requests to speak, the public forum closed at 4:12 p.m.

Chair Unger indicated that she didn’t know if there was a comment that could be made by staff or if
that is something the Commission would have to look into suggesting to the City Council or vote on
whether the Commission would suggest it to the City Council. Cynthia Lovely indicated that the
Commission could do that if they would like for staff to look into it further. She could also write
something up for the next meeting. We did check into whether it would meet the criteria for a
landmark, and it did not. Chair Unger then stated that the question is whether this would be
something that would be in the Commission’s wheelhouse given that is not the case. We can discuss
that later given the fact that Commissioner Huggins is going to be talking about potential projects.

Donna Puckett pointed out that this is not under discussion now, because it was under the public
forum. If the subject comes up under a different agenda item, it could be discussed in that context.
The Chair then indicated that it might come up under agenda item 5b. Vice Chair Gehlbach asked if
it could be agendized for the next meeting and the Chair pointed out that at the end of this meeting,
we always discuss what to put on that agenda, but let's see how it pans out in the course of this
meeting.

REGULAR BUSINESS
a. Discussion of Commission duties and meeting schedule.

Cynthia Lovely indicated that we have had staff turnover and a pandemic, so there has been a
lot of shifting of duties, and now that she is the staff liaison, she has looked into the role of HPC
and all of the different projects that were maybe worked on in the past and those you are
interested in working on in the future, etc. She consulted with Kurt Christenson, our City Attorney,
and looked up some of the information in the Commission Handbook given to all commissioners,
the Historic Preservation Handbook, and the ordinances. For example, in 2018, we revised the
Land Development Code, and the Historic Preservation section was condensed to Administrative
Procedures in Article 8.7, so in talking with the attorney, he advised that in reading through the
Land Development Code, HPC’s purview is landmarking and related to that you have Certificates
of Appropriateness if somebody submits an application to renovate the exterior, then the
Commission gets involved. We also have the Certificates of No Effect if a landmark owner would
like to do something to the exterior and not at a level to involve the whole Commission.
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Sometimes it is very simple things like replacing a roof, and in that situation, the Chair and staff
liaison meets with the owner to decide if it needs to be brought to the Commission.

Cynthia stated that those are basically the essential duties of the Commission related to
landmarking, so when we start to discuss work groups if we have a project, we would like ideally
two commissioners in a workgroup. You can do three, but that can be risky because if one person
talks to a fourth person, then you have a quorum, so the City Attorney advised that we go for two
in a workgroup. The other thing that she learned is that if you have a workgroup that is designated
by staff, then it is considered a staff work group and you don’t have to have agendas, postings
and minutes, but if it is a commission-directed workgroup, it falls under the Open Meeting Law
and would have to post agendas, so as we talk about projects and potential workgroups, keep
that in mind. We can have an open discussion and see if there is an interest in certain projects,
and then after the meeting, it would then be appointed by her.

Chair Unger pointed out that once staff appoints the workgroup, staff does not have to be involved
in every meeting or have the workgroup go back to staff. She doesn’t want the staff to be
burdened by some of the things we are doing. She remembers in 2012 for the state centennial,
each commissioner decided to take on a project and bring it back to the Commission. Kathy
Levin was the liaison and assigned each one of us a project, and we did them on our own, and if
we needed help, we incorporated them into that. The project that Steve Segner finished was all
the signage going from Tlaquepaque up to Uptown and that was one of the projects started that
year. We also had a quilt made of the history of Sedona that is now at the Sedona Historical
Society. Those are the things we did and we did it individually, exactly as you said, then we
brought them back. The Commission approved them before they went out, because we don’t
want to be doing something that isn’t under the banner of the city. If we are under HPC, we have
to be under the banner of the city and that requires approval of the city, and in some instances,
we may need the approval of the City Council.

The Chair added that in a sense it goes through staff, but she doesn’'t have to oversee every
moment of what we are doing as long as stick to where we are going, and then as we proceed,
we bring it back to the Commission to discuss to ensure there is nothing that isn’t following what
the city would want us to do; it has to be under the advisement of the city.

Vice Chair Gehlbach asked how the groups look so he is not overstepping boundaries . . . the
discussion groups you were talking about where we would start various things and then bring us
together. Chair Unger explained that, for example, Commissioner Huggins is bringing us some
information that we will be discussing. Commissioner Huggins and somebody else would
probably work on putting this together, and we bring it to an actual meeting with the Commission
that is overseen by the city. It isn't something that we can have a discussion outside of the city;
only the two people working on it can do that. We bring it back here and the Commission looks
at it like Commissioner Huggins is bringing this here for us to review. We look at it as a group
and discuss it, and if there is something that we have an issue with or if there is something for
the City Attorney to review, then we do that.

Cynthia Lovely added that an example might be if one or two wanted to do some research on
potential landmark properties, you could do that on your own or as a pair, so you do all of your
research and then bring it to the Commission as an agenda item to report to the Commission
whether that particular property met the criteria. It would be project-oriented, and it could be a
single person working on the project.

Vice Chair Gehlbach then asked if the preservation of properties in general is out of our
responsibilities or is that something that we might want to discuss with regards to the history of
that. Let’s just say that area or so many feet on each side of that area or whatever it takes.
Would that be something within our responsibilities? Cynthia explained that the only part of that
within your purview is basically deciding whether it meets the criteria for a landmark. If it does
then you take it further and if it doesn’t that would be all. The Commissioner then asked if we
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are just looking at landmarks or possibly looking at other ways of preserving it, for example, a
green belt.

The Chair and Cynthia both stated no, and the Chair added that would be outside of our purview.
If there is something we see, we can mention it to the city that it is important, but it cannot be
landmarked. We have no power to make a decision or to make a statement about it beyond that.

At the conference as a CLG, they are going to be talking to us again at the end of the month.
They are going to tell us that our purview is actually the things that are landmarked. We have
the recognition program that we decided to do that recognizes things outside of that, but we can’t
ask the city to save those just because we recognize them. Those are just for recognition to
make people aware of them because we are also someone people look to about history. Today,
we went above and beyond what we usually do by having that woman talk to us and recording
that for us. That really is the purview of the Sedona Historical Society. She understands why we
did it, and it was a very nice thing to do, but that is almost above and beyond what the city usually
does. She doesn’'t have a problem with it, but it could be a problem if we started forcing ourselves
into all these little cracks thinking that we are going to be able to do more than what we are here
to do.

Commissioner Fiene noted that one of the things SHPO presented in their video conference in
June was storytelling, so it is kind of in our wheelhouse according to SHPO and the possibility
that we can diversify a little bit and still maintain that story significance, especially when they tell
stories like Mary did today about a landmark. Also, he doesn’t want us to forget that we have
mid-century housing that is coming up, although most of it probably won’t qualify for landmarking
because of changes we may find some houses. He, Vice Chair Gehlbach and Cynthia met two
years ago to try to identify this type of housing in the Uptown CFA.

Chair Unger indicated that there is one home there that is a Madole home that is spotless, and
we have tried time and time again to have them landmark that property, but she sees what you
are saying in terms of the storytelling part and obviously that is something we did, but we need
to be very cautious in terms of when we do these things. She doesn’t want to do it on just anything
we see that has to do with the history of Sedona; it has to be tied to a landmark. We have always
wanted the city to understand what we do, so storytelling would be an appropriate thing to do,
but we have to be cautious that when we do it, we’re doing it with a certain understanding. She
would like to have the recording when we had Madole talk about the houses and it was with the
city, but she thinks it disappeared. She is hoping that she has the original CD of him speaking,
but again those were landmarked properties. Commissioner Fiene suggested that she check
with Janeen Trevillyan, and Cynthia added that she might have it; there is a CD that says Madole.
The Chair suggested that if Cynthia has it, she might send it out for everyone to listen to it.

The Chair indicated that one of the reasons we have come to this point is that we want to be
viable and doing things moving forward, and we know we have to start looking at some landmarks
to keep us viable with SHPO and National. One thing she is excited about is doing this recognition
program, but that has to be handled by the Commission and brought back to us to stamp it with
our approval to say that we recognize that this is an important piece of property that we can’t
landmark, but we want do a plaque for it, and if the city is going to do it for us, we need it to go
through this process.

Commissioner Gehlbach stated that historically speaking, it would be great to get back into
Uptown to look at other places to designate, because we were thinking of continuing to work on
guiding the tourism around as we were showing the history through various models that we
discussed.

Cynthia Lovely stated that as a couple of more points on landmarking, today was a good example
of a partnership with the Sedona Historical Society who organized it, and it was relevant to the
Commission because it is landmarked. If it were a different topic or not a landmark, then the

Historic Preservation Commission Meeting
October 11, 2021
Page 4



Sedona Historical Society already does that a lot, but maybe there are more opportunities for a
partnership. Also, a Madole house in Uptown was mentioned and looking back on that,
Community Development always look at the fact that properties change hands, so if we looked
at a list considered 10 years ago, there could be different owners and we might want to revisit
things like that. Chair Unger added that even if it isn’t, their attitude toward landmarking may
have changed, so it is not unworthy of reexamination; she agrees totally.

Cynthia then stated that regarding meeting schedules, one of the things she learned is that we
are only required to meet four times a year, so she wondered what everyone thought about
scheduling four meeting dates a year, like January, April, July and October. Those could be
calendared because the way we have been doing it with a meeting monthly, we have to see if
there is anything for the agenda and do we have enough on the agenda, and then we cancel
meetings if we don’t, but if we knew about the four meetings, then we would have a fuller agenda,
but if there is something that is timely, we would have an additional meeting. She then opened it
up or discussion.

Chair Unger stated that she has been uncomfortable since COVID because we missed a lot of
meetings, and then we don’t have any in a four or five-month period. She worries about the
momentum of who we are getting lost. Her preference would be to make sure that we definitely
had those four and also have the possibility of adding a meeting if we have something come up
that needs our attention, but that is a very good idea.

Commissioner Holmes stated that we can try it and see how it works. Commissioner Fiene
indicated that he agreed with Allyson, but the gaps between meetings should be agendized for
the next meeting and he is speaking specifically about doing the committee work to give us a
better timeline.

Chair Unger added that for the projects we’re talking about, the timeline is probably not going to
be long. We’re talking about Commissioner Huggins’s project that we want to make sure we
have solid, and if he finds something that we need to look at right away; for example, we have
allotted a certain amount of money for a plaque for some of these places. If it comes close to the
end of the year, and we need to be doing something, then we can say we are going to get together
to discuss whether this is going to work for the whole Commission to have it recognized. Her
biggest concern is that we aren’t having enough meetings. She doesn’t know if we will have had
four meetings this year and she doesn’t want that to happen because we lose our momentum,
so having that as a goal and set is a good way to go.

Vice Chair Gehlbach stated he would like to see at least six meetings a year with the intent that
in every meeting we would pair off to discuss what is our subject matter, what do we want to
research, and what do we want to come back with, so we have our forward motion continuing. If
we do it every month, we could easily handle this and keep the forward motion to complete the
entire Uptown in a matter of months. When it comes to the plaques, they are not that expensive,
so he will buy some plaques. He would rather move along with this so we have something that
is completed and organized and fun for the tourists to come through, and then work with the team
reports as we were considering putting that map and explanations together, but he would like to
go further with it. He would like to see us working, completing things and moving forward. Six
times a year and pairing off to do what we can do without overstepping boundaries would work
really well.

Commissioner Huggins indicated that he is concerned if we allow three months to lapse between
meetings. If it is going to be three months before we have another meeting all this stuff is going
to go into a drawer and he is not going to be doing anything with it. He was on Parks & Rec.
Commission for eight years and they met every month and always had full agendas, but we were
doing projects, including a master plan and a sign plans, etc., but he always looked forward to
the meetings, because you had to work. You knew in three weeks you were going to have a
meeting and you had to get this finished. We could do this, but he can see three months going
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by and we lapse into this, and then all of a sudden, we get a thing that we really don’t have
anything for the agenda, so we are going to cancel this one.

Chair Unger asked about every other month. She knows even when we were doing our projects
in 2012, her preference would have been to do every other month, because we weren’t getting
enough done before the next meeting. She then asked Commissioner Huggins if every other
month would work for him. Commissioner Huggins noted that he doesn’'t want to interfere with
staff time; that is a big concern as far as meeting monthly, because then staff is worked too hard,
and he doesn’t want to have meetings where we don’t have anything on the agenda either, but if
we get the momentum going on project, we will have stuff to do at least every other month.

Chair Unger indicated that the person before her had like three and four-hour meetings twice a
month, and we talked about everything. Itjust didn’t make any sense, so she wanted one meeting
a month of maybe an hour and a half, but she worries about losing our momentum and the drive
of the people on the Commission. She looks at that in the other organizations she is president
of in terms of keeping them involved, because if she doesn’t, she is going to lose them and she
doesn’'t want that to happen, especially when we have some really important people on this
Commission. Commissioner Huggins is lending a tremendous amount of time and all of us have
different angles that we are bringing to it, so she would hate to lose that and have to find more
people to bring in.

Chair Unger asked how Cynthia would feel about every other month or every third month. Cynthia
stated that she doesn’t want to squelch any enthusiasm, but if we are to focus on the primary
duty of landmarking, then that narrows the projects and work outside of meetings. This is very
different from other commissions. It is a pretty narrow focus of landmarking and some of these
things overlap with what the Sedona Historical Society is doing, which is a chance to partner with
them on certain things, but as far as four times a month, a lot of the thought is the staff time.
Behind the scenes is Donna putting in a lot of effort. First, we have to determine what is going
on the agenda, posting the agenda and after a meeting like this, Donna types the minutes, so
there is a bit of work that is more administrative. Vice Chair Gehlbach pointed out that Cynthia
had stated four times a month, and Cynthia clarified that she meant four times a year.

Chair Unger stated that we still need to be talking about what we are going to be discussing
regarding the recognition program. She doesn’t think that is outside of our purview and if we hand
that over to the Sedona Historical Society, we will lose it; she doesn’t think they will put the time
in to do it; they have enough on their plate that this one would go away. If we are going to maintain
this as a city group, it is interesting, because she talked with SHPO and they suggested that we
make a presentation in front of SHPO, because it is something that they would like for all of the
other Historic Preservation Commissions to do, so she doesn’t think this is something that would
be outside of us, but it is something that has to be weighed in on the commission, not staff. The
only time she could see staff having to deal with it would be watching us make the agreement
that this is something the city wants. She still wants to stay within the boundaries, we can’t just
go out there willy-nilly; we want to make sure that we make the decision, and the city knows about
it, so if they feel we are overstepping our boundaries, they can step back in and help.

Commissioner Fiene indicated that in February of 2020 when Eric Vondy was here, we discussed
the possibility of presenting the recognition program at the state conference, and they are still
interested, so we could gear up for next year perhaps. The other thing that he is concerned about
is that we hired help to do the listings for the landmarks and complete forms, etc., and he doesn’t
know if she is still doing that or if we need to find somebody else. If we do, we ought to have
somebody primed and ready to go.

Cynthia asked if he is referring to Nancy Burgess, and Commissioner Fiene stated yes. Chair
Unger indicated that we will probably see her at the meeting, and Cynthia stated that the way it
has worked is we used her for our Historic Resource Survey, and we last updated that around
2015, and that is done roughly every 10 years, then if we have a property that we really need to
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know more about, the city has brought her in to do a survey and that has happened for two
separate buildings. Chair Unger stated that she also did all of the documentation for the Chapel
of the Holy Cross. Cynthia agreed and said that was for the National Register, which you do
want to hire somebody for, and she thinks we had a CLG grant for that one to help fund it.

Cynthia stated that going back to the narrow focus of landmarking, there would be questions of
if there are any other places that should be on the National Register or any (audio unclear) with
existing landmarks or any new ones. Chair Unger pointed out that every year other houses are
in the wheel well of being something we could landmark, so we have to keep considering that,
and the landmark situation is different than the National Register that takes a lot more. They are
going to start coming back with the CLG grants, so we would want to have that in place too to
ensure we don’t place a burden on the city.

Chair Unger added that we can actually landmark some things without Nancy specifically finding
out about it; however, it is better to have somebody like Nancy Burgess to make sure we have
not overlooked anything. We are amateurs and she is not and that is why we really don’t want
to be pulling everything out of the hat in terms of a lot of landmarks, but that is something that we
need to be looking into.

Commissioner Fiene indicated that part of the discussion we had was to keep our motivation up
and if we don’t have things in place, we will have a lot of lag time again, and we don’t want that.
We want to get things done and move forward, so we need to discuss before the end of the year
what we believe we need to put in place.

Vice Chair Gehlbach stated that he would like to make that a proposal if you need a segue off of
what you are saying. because he would like to complete Uptown. He suggests we take the next
six months to complete Uptown and meet every two months, and then we will have three pairs
of people who can cover the bases on getting our designations in place, knowing where we want
them. Cynthia noted that is on to the next agenda item.

Chair Unger noted that we haven’t made a decision on how many times we want to meet. Vice
Chair Gehlbach stated that we could use the next six months as a testing period. Donna Puckett
indicated that if they look back in the minutes over the years, when we had the workgroups, we
had a lot of standard agenda items that were repeated every time we had a meeting, and we
would assemble and people would say there is nothing new to report, so one alternative might
be to start out with a quarterly meeting, get the workgroups going, and then have the workgroups
drive the frequency of the meetings by telling you that they have made progress and have
something to report, because you are going to lose motivation if you keep coming in here like we
have done and nobody has anything new to say.

Chair Unger added that every month we were mandatorily dictated to come in here, and even
when she came back to the shorter meetings once a month that was happening. Donna agreed
and said it can be just as bad to have them too frequently and show no progress as not meeting
often enough, and if you recall, we front-loaded the year, because May is the Historic
Preservation Month, so the planning had to take place in March and April and sometimes the
Chair was going to be out of the country in that month, plus your vacation schedules in the
summer that affect the times when you want to block out a month and not meet, so to get really
rigid about it and star saying every month or every other month, you want to be cautious because
you might be pushing yourself in the other direction.

Chair Unger explained that in the course of a year until COVID, we wouldn’t have a meeting in
August or September, and we never had a meeting in December, because nobody was here,
and it is true, she would not be here generally in April, because she was in Europe, so we lost
three months out of every year when we were not meeting anyway. Vice Chair Gehlbach asked
if we could do three months, but pair off and cover different subject matters, then come back, so
we could take six people and pair them off in groups of two on different subject matters. Chair
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Unger added that she doesn’t see that it wouldn’t be possible. If we found something that was a
glitch or something that we were worried about, we could talk to Cynthia and say that needs to
be done now or we are going to lose it, like a property that they want to landmark and there is a
possibility that if we don’t step on it now, we will lose it. We could certainly have a meeting of a
quorum of us to ensure we could work on it. Donna added that you still have your Certificates of
Appropriateness on demand too.

The Chair agreed but repeated her concern about the Commission’s momentum. Commissioner
Huggins stated that he could picture with three months that after one month he would say he
should really do that, and then another month goes by, then all of a sudden, we are having a
meeting and he has to get this done. In Parks & Rec., they took most of the load off of staff. For
example, he didn’t ask staff to do anything with this stuff; he printed it himself, because he knew
staff was overworked, so there are ways we could take stuff from staff, but he isn’t writing minutes
that is for sure, but lighten staff’'s load, then maybe we could meet every other month.

Chair Unger pointed out that the Commission is going to have to do a budget before the Council
develops their budget, so instead of saying we are going to do it quarterly, could we just plan
when we are going to meet for the next six months. Basically, there are certain periods of the
year that we have more invested in what we have to do and one is that we have to be prepared
to have concluded what we want to do in terms of a budget. She then asked when that needed
to be done and Donna stated December or January at the latest. The Chair noted that for a
couple of years we didn’t have a meeting in December, but maybe we could look at when there
is the most concentration of times we have to have something available to the city or in May when
we do our big event, and in the summer, there may be three or four months when if there is not
a big issue for the Commission to be together, so is it better to look at it instead of breaking the
year into four quarters to say this is when there is a concentration of things we need to get done,
and we don’t want to have thousands of these things piled into one meeting.

Cynthia indicated that she is not sure that we can look that far out, but maybe we could just
schedule the next two meetings, and then revisit it to see where we are in terms of projects.
We’ve had a lot of projects that started and never finished. Vice Chair Gehlbach then suggested
scheduling the two meetings, then we can schedule how many we would like to designate in that
time. Chair Unger indicated no and clarified that we could designate the two meetings, but it is
going to be up to Cynthia to decide who she is going to assign to what projects. We will bring all
the stuff up here, and then we will have an idea of what we possibly can do in that timeframe.

The Chair stated that she does have some concerns in what timing we do, and she wants to be
sure we are on the ball for staff too and not be saying we should have gotten the budget done. If
we can look at the next two meetings, and then everybody is going to have to look at their
calendars, because we have been so erratic as to when we have had the meetings, and there
have been times that it hasn’t been just that we didn’t have things to put on the agenda, but we
couldn’t get a quorum for the agenda, because some people were gone. She doesn’t know if we
want to propose those two meetings now.

Cynthia indicated that we have November, December and January so when would you like the
next meeting in those three months. Chair Unger stated that she would prefer November or
December, but she doesn’t know if everybody will be here in December. One thing COVID has
done is keep us home. Vice Chair Gehlbach and Commissioner Huggins stated that they are
here in December and the other Commissioners also indicated December. Chair Unger then
indicated that she would like to try to do their budgeting then too to get that out of the way. Then,
we can skip January, and then we aren’t infringing on the city’s budgeting process either.

Cynthia then stated that the next meeting will be in December, and we can wait on the next
meeting. Chair Unger commented that we can wait and see what energy we can put through in
this. Donna added that would be December 13",
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b. Discussion of potential Commission projects

Recognition Program

Commissioner Huggins stated that at the last meeting, we talked about the recognition
program and he put together a group of historic buildings that are just random, but each one
has a story within its own, and Janeen Trevillyan was very helpful with that, especially with
the photographs. He didn’t realize until much later that she actually was supposed to be paid
for her time and the cost of reproducing photographs, so he promised that he would pay her.

Chair Unger suggested that he sketch the packet a little bit, because if we are going to start
assigning people to looking into some of these things, it might be a good idea to quickly go
through them. Cynthia suggested that rather than assigning today, we may want to just show
an interest, because we may talk about 10 things, and we don’t have time to do that.

Commissioner Huggins indicated that the easiest thing would be for people to take this home
and look through it and decide. Chair Unger stated that is a great idea and we can tell Cynthia
the ones we are interested in looking into, and then Cynthia can get back to us give us with
where we will go.

Commissioner Holmes stated that Commissioner Huggins has done the work already, so all
we need to do is decide how we want to present it. She doesn’t see what more research we
could do. This is beautifully done.

Vice Chair Gehlbach said that he would like to revise the “Hands through History” that’s been
in storage as part of our designated markers. Chair Unger agreed this is amazing, because
it really is history. The interesting thing about all of these is that these are probably items
that we can’t landmark; these are things we are really going to have to look at and want
people to understand the importance of them, so if we all take this home and get in touch
with Cynthia, and if some have too many people interested or too few, then get back to us
and tell us the assignments and anything you see that we need to do.

Cynthia indicated that one place to start is to look through our Historic Resource Survey and
see if all of these have had a survey done previously, and what we have learned is sometimes
there was a survey done but not with a lot of detail, so it may take more research, and the
other piece of it is meeting with the property owners to see what their interest is.

Commissioner Huggins indicated that is why there were no residents involved in this,
because he was not going to get involved in talking to residents. Chair Unger then suggested
that he just give the Commission a sketch of the paperwork, and what we need to look at,
then we can get in touch with Cynthia.

Uptown Sedona historic, self-guided tour

Commissioner Huggins stated that he has been lucky enough to have been on walking tours
with Janeen and another person who did the trek tours, and that is the best way to learn
about Uptown. He doesn’t know the electronic stuff that goes on now, but he thinks there is
a new way to do this, so he would be interested in having somebody talk to him about doing
an app to put on the phone and walk around. Maybe the Chamber would sell the app, but
he doesn’t know how that works. He noticed while going through the walking tour that there
are some errors in there. One was the Crenshaw building was incorrectly marked, the
Crenshaw building is next door to it, so we would have to clean it up. He would be happy to
do the research on it.

Chair Unger stated that he may find that at the conference. For a couple of years, they had
someone there that talked about those things. If they don’t, we can probably get in touch
with SHPO, because they promoted those guys, but it has been a number of years. There
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are things out there that you can run a guidance with, and we talked a little with the Chamber
of Commerce about that.

Vice Chair Gehlbach said you can just point your phone at it and all of the info comes up.
Commissioner Fiene agreed and said you have QR Codes if you want to use them, and the
other thing is that when Warren talked to Jennifer, the Chamber agreed to pick up the cost
of publishing that walking tour. It hasn’t been done for a long time. Vice Chair Gehlbach
stated that we wanted QR Codes for all types of electronics.

Chair Unger indicated that at the conference, she could introduce Commissioner Huggins to
the people at SHPO that might be of help. Cynthia pointed out that staying with the narrow
focus of landmarking, we have a project that may not fit with that. We’'ve only done two
landmarks in Uptown.

Vice Chair Gehlbach commented that we would have to landmark them first, and then create
the tour. Cynthia explained that we then go back to the recognition, which a lot of those are
not eligible to be landmarked, so we will have to figure all of this out and she is not saying it
to squash any project, but we have not landmarked anything in more than 10 years, and that
is why we have to bring our focus back to landmarking and researching potential landmarks.
The walking tour is great, but it is not contributing to landmarking. Chair Unger stated that if
someone wanted to get involved with that, it is something that she thinks Janeen would be
incredibly excited about, because you understand more about that than a lot of us, and she
thinks you can use the resources that we have through SHPO to do that for her, but it
probably wouldn’t be something that we would put on our agenda.

Vice Chair Gehlbach said that in our meetings, we were trying to find the path to designate
the Art Barn, and the Chair noted that when we were doing the recognition program, we did
the Art Barn and we were going to do the Cowboy Club, something that would follow with
what you are talking about too, so in that sense they can be sort of parallel, but maybe doing
the downloading, etc., is something that should probably be between you and. . ., unless
you think we are going to be asking you to do too much. Our job would probably be the
landmark part as the right thing to do.

Commissioner Huggins stated that the last thing was the “Hands through History”, and they
have really deteriorated and some of them are at the 401 building on Jordan. He thinks the
first exhibit shows the ones that are at Jordan. Some of them have faded over the years.
They have been duplicated in some cases and put into the brass type, which is an excellent
way to do it. The anodized aluminum does not work that well in the sun. Some of them are
behind gates that people can’t get to; in fact, one is actually faded to the point that it should
just be removed. They have them behind the 89 Agave, but that one was removed. lItis in
this proof on exhibit 1. He was wondering, if these are still there, if we could think about
consolidating them together in Beeler Plaza and have a ring of them there, and across the
street at Canyon Breeze there are three, so that way people could see most of them in one
place, and taking it even further beyond this Commission would be around the planter boxes
to put in the natural history of Sedona; that would be something done separately. As long as
these are still sitting around, he wonders if they couldn’t be readjusted. There is at least one
that no visitor ever sees up on the Matterhorn shops behind a ramp, and it could be moved.

Chair Unger asked if these were put there by the city, and Cynthia said she thinks it was part
of the previous Main Street renovation when they did the sidewalks, etc. Donna Puckett said
that she didn’t think the Commission did any of them, and Cynthia agreed, but indicated she
thought the city was involved. Chair Unger asked if it is something the city would consider;
Steve Segner is so interested in all these things, she wonders if it is something he would
want to do. Maybe she and Commissioner Huggins could talk to him instead of going back
to the city.
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Cynthia noted that it doesn't fit with landmarking. The Chair wondered how it would work with
the city, because with all of the improvements, it would be a city improvement thing and she
doesn’t know how that would fit. It should be done. Cynthia noted that it would also probably
involve Public Works and they are overwhelmed with construction projects.

Chair Unger again suggested that she and Commissioner Huggins get with Steve Segner,
because he has been so adamant about them, and he is redoing those panels going down
that walkway again.

Vice Chair Gehlbach asked if these literally relate to the old bank building or were they just
placed there. Commissioner Huggins indicated that they were placed around the city.
Commissioner Gehlbach then asked if it would be easy to give them new locations, and
Commissioner Huggins noted that they were torn out when they did the SIM project, and
some are still standing there but very few. It is something the visitors really loved. They
loved putting their hands in there and doing that type of stuff, and unfortunately, the ones
behind the gate have the hands, but the pictures are gone.

Donna Puckett asked if it was the Sedona Historical Society when they had some of the
people in town like for the film festival and things. Chair Unger said James Drury was one
that came here, and Donna said it seems they had some event to have their handprints done.

Vice Chair Gehlbach suggested asking Steve if these could be incorporated with the rest of
the Hollywood walk. Donna Puckett suggested talking with Janeen to see if they have any
plans. The Chair then thanked Commissioner Huggins for bringing it to the Commission’s
attention and indicated that we can work on doing something.

iii. Other potential projects

No other projects were proposed, and Chair Unger indicated that we would go over them
again in December like the Historic Preservation Month and our budget.

6. FUTURE MEETING DATES AND AGENDA ITEMS

a.

Monday, November 8, 2021; 4:00 pm

There will be no meeting on November 8t; the next meeting will be December 13, Chair Unger
indicated that for agenda items, we will go over these items again like what we are going to do in
May for the Historic Preservation Month and our budget. If we get rolling on the stuff for May, we
should be able to get something together by having Cynthia get a group together to do that. The
other potential project is the project that Mark TenBroek was talking about. One of us should
look into and determine whether it should be recognized; it wouldn’t be bad to have it on the list
of items just to see if it is something that is worthy. Some of the landmarks and things we have
not done in the past; we have done it with the ditch and the cemetery, and it is not like buildings;
and we talked about designating the sycamore trees at Tlaquepaque, because they were going
to knock a lot of them down when they were putting the road through. You can register things as
landmarks that do not have buildings on them; it can be a landscape that we designate as a
landmark, and the Sycamores are something we might want to look at again too in case the state
decided that they wanted to change that road again. Those are really important to our history.
Vice Chair Gehlbach added that he would also like to have that conversation.

Commissioner Fiene pointed out that we are only a couple of years away from doing something
with Tlaquepaque -- 1975 was the magic year. Chair Unger noted that Tlaquepaque | was actually
constructed in phases, but the property Mark discussed could actually be assigned too.

Commissioner Huggins stated that he walked that property and photographed it, and then sent
the photographs to Cynthia and copied Janeen about it, and she had some ideas.
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7. EXECUTIVE SESSION

a. If an Executive Session is necessary, it will be held in the Vultee Conference Room at 106
Roadrunner Drive. Upon a public majority vote of the members constituting a quorum, the
Commission may hold an Executive Session that is not open to the public for the following
purposes:

b. To consult with legal counsel for advice on matters listed on this agenda per A.R.S. § 38-
431.03(A)(3).

c. Return to open session. Discussion/possible action on executive session items.

No Executive Session was held.
8. ADJOURNMENT

Chair Unger requested a motion to adjourn.

MOTION: Vice Chair Gehlbach moved to adjourn. Commissioner Fiene seconded the motion.
VOTE: Motion carried five (5) in favor (Fiene, Gehlbach, Holmes, Huggins and Unger) and zero
(0) opposed. Commissioner Pfaff was excused, and there is one vacancy.

The meeting adjourned at 5:20 p.m.

| certify that the above is a true and correct summary of the meeting of the Historic Preservation Commission
held on October 11, 2021.

Donna A. S. Puckett, Administrative Assistant Date
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