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PT-01 Maintenance and Operations Facility Project




Procurement Process
-

e Staff followed federal and state procurement requirements for selection of a firm.
(2 CFR Part 200 & ARS § 34-603)

* Request for Qualifications issued on 7/22/2024

* Advertised on City’s eProcurement Website, Red Rock News, SedonaShuttle.com, AZTA.org, and
SWTA.org

e 61 firms downloaded RFQ document
e 34 participated in Pre-Submittal Meeting

* Four statements of qualifications (SOQs) were received from the following firms-
e Gabor Lorant Architects, Inc. (Phoenix, AZ)
e GH2 Architects, LLC (Mesa, AZ)
e HDR, Inc. (Denver, CO)
e Kimley-Horn & Associates, Inc. (Phoenix, AZ)




Procurement Process (Continued)
-]

e Staff from the Public Works Department and Transit Department along with Representatives of Mountain
Line and MV Transit reviewed and scored the SOQs based on the following criteria-

e 20% - Consultant Qualification & Experience

* 30% - Project Team Qualifications & Experience
* 30% - Project Approach

* 10% - Letters of Reference

* 10% - Available Resources

e After all SOQs were scored, Kimley-Horn and Associates, Inc.
was the highest ranked respondent. Staff met with the
finalist and negotiated a final proposal that is now before
Council for consideration for award.




Procurement Process (Continued)
-]

25-02RFQ - PT-01 Professional Design Services
Transit Maintenance & Operations Facility
Scoring Summary

Consultant Project Team
Total Qualifications Qualifications
and Experience  And Experience
Supplier / 100 pts / 20 pts /30 pts
Kimley-Horn 86.8 17.6 26.4
HDR 84 17.2 25.8
Gabor Lorant 79 16 22.2

Architects, Inc.

GH2 Architects, LLC 65.2 13.2 18.6

Project
Approach

/30 pts
25.8
25.2

24

21.6

Letters of
Reference

/10 pts
9

8.6

Available
Resources

/10 pts
8

7.2




Contract Fee and Negotiation
- 1]

Fee Estimate Source Design Fee Estimate Comparison to Percent of Construction ($20m) Budget
Initial “Independent Cost $2,089,000 10.5%
Estimate” (ICE) by PW Dept.
Initial Fee Proposal by KHA $2,272,000 11.4%
Final Negotiated Fee Proposal by $1,872,014 9.36%

KHA




Future Expansion of
Bus Parking

Future Expansion of Bus
Maintenance Facility

Bus
Maintenance Facility

“ '\j:' Proposed Bus Maintenance
" Storage/Equipment Facility
- ¥ -

@

=1 Project Limits
:] Construction Footprint
¢ Milepost




MST TIME
LAPSE

Sep 9,2020 - Aug 12, 2021




Proposed Work Schedule

Figure 2 shows the tentative project schedule we have prepared based on the City's goals.
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_ 11| chk-off Meeting, Scheduhng, and Document Rewewsﬁﬁ

1.2 Develop Community and Quireach Plan
TASK 2: SCHEMATIC DESIGN, COST ESTIMATE AND SCHEDULE
21 |Data Collection and Analysis
2.2|Concept Design Refinement
| Programming Refinement & Space Needs Assessment | I
Charrette o
\&teMasterPhnMeehrgaMSpawNeaisAsmmﬂ [ | g
Concept DeS|qn and Cost Estimate é'_

| Client Review/Approval

TASK 3: DESIGN DEVELOPMENT

3.1 |Survey, Geotechnical, and Utility Investigations | HHEER

3.2/30% Progress Design Plans IIIIL‘W

|Solar Feasibility Analysis . [ 1] ] e

|Client and ADOT Review/Approval ' | ]

3.3/60% Construction Plans and Cost Estimate [ [ [ ] g
Independent QC Review : | ¥

| Client Review/Approval ' og

3.4/90% Construction Plans and Cost Estimate [ [ ][]
|Independent QC Review [ |

'Structural Design Report ! me K
|Client Review/Approval [ -

3.5[ 100% Construction Plans and Cost Estimate ; [ [ [ ] g
|Independent QC Review | [
Cllent Review/Approval [ N
|Final Modifications (City and Skateholder Comments)

City of Sedona Community Development

‘ 60% / 90% / 100% Submittals
| Drainage and Stormwater Mgmt Design Report

| Draft and Final Building Permit Submittals
TASK 4: BID AND AWARD
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TAK 5: CONSTRUCTION PHASE SERVICES
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City of Sedona
Audit for the Fiscal Year
Ended

June 30, 2024

Jean Marie Dietrich, CPA
Principal




What i1s an Audit?

Examine and verify
management’s
assertions...provide
an opinion

Auditors evaluate
risk

Includes findings &
recommendations

Auditors work for
and should
communicate results
to the governing
board (City Council)

Create Opportunities



The Reporting Package

1. Communication to Governance

2. Annual Comprehensive Financial Report (ACFR) —
Includes audit opinion

3. Government Auditing Standards Report

4. HURF Report

5. Expenditure Limitation Report

Create Opportunities



Governance Communication

Overview of audit
Accounting Policies — GASB 101
Accounting Estimates

No Material Audit Adjustments - S514k
Unamortized Premium and Amortization
Excise Tax Revenue Obligations

No Unusual Transactions

No Difficulties or Disagreements

Create Opportunities



Annual Comprehensive Financial Report (ACFR)

Components of the ACFR

 Basic financial statement (audit opinion)

e Combining and individual fund financial statements and schedules
(“in-relation-to” opinion)

e Required supplementary information, statistics section, and
introductory section (Disclaimer)

We rendered an Unmodified (“Clean”) Opinion

on the Financial Statements

Create Opportunities



Governmental Audit Results at a Glance

Government Auditing Standards No material weaknesses or significant
deficiencies in internal control
Unmodified (“clean” opinion)

Uniform Guidance No matters of noncompliance

No Single audit in the current year as federal
assistance was less than $750,000.

Create Opportunities



Highway User Revenue Fund
Compliance

Examination report to determine compliance as to whether
expenditures from Highway User Revenue Fund monies were
spent pursuant to Arizona Revised Statutes Title 28, Chapter

18, Article 2.
Audit approach

Selected a sample of accounts payable and payroll disbursements to
determine compliance with A.R.S.

Findings

None

Create Opportunities



Annual Expenditure Limitation
Report

Voter Approved Alternative Expenditure
Limitation: $85,819,620

Amount Subject to Limitation: $70,029,896

City was well within expenditure limitation

Create Opportunities



Thank Youl!

Jean Marie Dietrich, CPA, Principal
Jean.Dietrich@claconnect.com
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Carol Benally




Painting the Spirit of the Land

-z | am always drawn to the irresistible
forces that seem to bring me close to
earth. The more | experience the

| Southwest’s geology, the more | have to

‘ paint to express the beauty | see.”




Originally from North of Boston

Always been a painter of plein air
Went to Art School

B.F.A. Mass College of Art, Boston
Spent youth at marshes & beaches

Museums of Boston




Painting Marshes

| love painting large...
Begins with large abstract shapes

That turn into form, light &shadow




One of many marshes

In a world of blue and green
But a feeling of expansiveness,
knowing that water moves

with the tides and flows Into the sea.




Many one person showg
In Newburyport, Mass




Off to New Mexico and Arizona to paint anything but green

| wanted to be a Georgia O’Keefe and be a
painter in the Southwest. | always had an
interest in Hopi and Navajo Art. After
marrying my husband in 1984 and living
in Pinon, | have had the chance to paint all

throughout the four corners area.







Painting the spirit of the land

| have always gravitated to open spaces
of land as it connects to the sky. The
Southwest has and incredible collection
of geology that describes the land and its

incredible forms of nature’s architecture.



Monument Valley

| am always drawn to the irresistible forces

that seem to bring me close to earth.




Canyon de Chelley

A lot of hours painting plein air and stacks
of plein air paintings to improve the
coordination of seeing, mixing paint to the

correct value and color.



To paint is to capture the spirit of a place







Vast space, land without fences, buttes and mesas

The land is never the same
from day to day, from

season to season, and IS

iInfluenced by light and

shadow from black rocks.




To red rocks in Gallup
Red rocks in Sedona

Red rocks at Monument
Valley







Back to green and blue

Dead Hrse State Park

marshlands




Skies and storm clouds...




...Skies and storm clouds continued




Emphasis is always light and shadow




Desert plants & sand

Sometimes makes
= you think of
composition in an

unusual way.




Abstraction

to emphasize the sky
and low mesas and

especially color!



Presenter Notes
Presentation Notes
I am able to capture the black volcanic rocks of the Hopi Buttes all the way to the Colorado Plateau of Sage and I look at the sand, the vegetation, the types of rocks, to the high mesas


Sacred Mesa

Can a mesa be sacred?

| can feel something from this
special place. | have painted this
many times to be told later by the
Museum of Northern Arizona that
the Hopi’s danced here when they

had to hide their religious dances.






Arizona Water Company

Northern Gro Case Update




\\,

/

Background
« AWC has been serving the Sedona community since 1961

« The Northern Group consists of eight public water systems: Sedona,
Valley Vista, Pinewood, Rimrock, Forrest Towne, Lakeside, Overgaard,
and Pinetop Lakes

 Approximately 21,700 customer connections in the Northern Group,
serving over 55,000 people

« Current rates effective September 1, 2019
 Consolidated rates for the Northern Group

 Rates are based on historical data
 Recovers utility plant already placed in service
« Does not fund new construction
 Surcharges are based on historical data
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Rate Case Process

Rate application reviewed by the Arizona Corporation Commission’s
(ACC) trained staff of accounting, engineering, and legal professionals

 Residential Utility Consumer Office (RUCO) is an intervenor in the rate
case

« RUCO was established by the Arizona Legislature in 1983 to represent the
interests of residential utility ratepayers in rate-related proceedings involving
utilities before the ACC

« Both ACC Staff and RUCO will issue their respective recommendations
of this case in written testimony

* Public comment sessions are scheduled for January 29 and March 17,
2025



Rate Case Timeline

rE—— 2024 2025 4

Preparing Rate
Case Filing

Filed June 21

ACC Staff/RUCO Review

Hearing Starts
March 17
New Rates
Effective Q3

Discovery
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Factors Causing Rate Increase

« The current rates (based on 2017 costs) are inadequate for AWC to
recover its cost to serve customers

 Substantial capital investment made by AWC since 2017 to replace
infrastructure and construct additional treatment facilities

« AWC has experienced increases in operating costs since 2017 including
property taxes, insurance, labor, vehicle, electric bills, chemicals, and
general operating costs

« Significant inflation over the past few years
e Cumulative CPI increase of more than 24% between 2017 and 2023



\\

Bill Impact to Customers

Size Monthly Bill Monthly Bill $ Change [ % Change
Residential 5/8 x
3/4-inch
(average monthly $43.59 $59.21 $15.62 35.84%
usage of 4,250
gallons)

e Current bill includes surcharges for arsenic treatment and aging
infrastructure replacement, totaling $3.75 per month for an average
residential customer. Those surcharges will be reset to zero when the
new rates are effective.

 Continue to offer Customer Bill Assistance Program for qualified low-
income customers and active military members
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AWC’s Investments in Sedona since 2017

7 Well and Booster Pump Replacements
8 Services and Meter Replacement Projects

6 Main Replacements
* Including Partnership with the City on Forest Road

2 Treatment Plant Projects

3 Tank Related Projects
* Including the East Sedona Water Storage Facility Project

Technology Related Projects
 Including Leak Detection

Relocations due to Roadway and Drainage Construction




Questions
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