Action Minutes
Special City Council Meeting
City Council Chambers, Sedona City Hall
102 Roadrunner Drive, Sedona, Arizona
Wednesday, February 12, 2025, 3:00 p.m.

1. Call to Order
Mayor Jablow called the meeting to order at 3:00 p.m.
2. Roll Call

Roll Call: Mayor Scott Jablow, Vice Mayor Holli Ploog, Councilor Melissa Dunn,
Councilor Brian Fultz, Councilor Kathy Kinsella, and Councilor Pete Furman and
Councilor Derek Pfaff.

Staff in attendance: City Manager Anette Spickard, Deputy City Manager Andy Dickey,
City Attorney Kurt Christianson, Communications and Tourism Director Lauren Browne,
Chief of Police Foley, and City Clerk JoAnne Cook.

3. Special Business
a. AB 3121 Discussion/possible action regarding approval of Council
Priorities.

Presentation by Anette Spickard.

Wildfire Preparedness and Community Resilience are the top priority identified for
FY 26 with the following strategies to be implemented:

¢ Partner with Sedona Fire District on Firewise program

» Upgrade police radio communications system

¢ Create dedicated emergency management coordinator position

¢ [nstall Uptown emergency alert system in partnership with Coconino County

* Public outreach to increase individual awareness and preparedness

Other priorities identified for FY26 are listed within each Community Plan Goal Area
below
Circulation Goal (continued from FY25 priorities)
o Implement traffic mitigation improvements identified in the Sedona In Motion plan
¢ Public transit system enhancements
o First priority is Micro transit and Shuttle expansions
o Second priority is Review and Refresh of Transit Implementation Plan
¢ Focus on building neighborhood connections as part of multi-modal
improvements
¢ Implement parking management plans and enforcement strategies
« Continue police traffic safety, enforcement, congestion management activities

Housing Goal
o First priority
o complete construction of already approved projects to create housing units
with rents affordable for residents with up to 120% of average median
income
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o complete Homelessness Strategic Plan
o continue legislative advocacy efforts for increased local control of short-
term rental properties
» Second priority
o Increased code enforcement of short-term rental properties
e Third priority
o Regional housing collaboration to address long term challenges
o Creation of employee housing program

Environment and Sustainability Goal
o First priority
o Develop Water Resource Resilience and Wastewater Treatment/Reuse
policy
e Second priority
o Continue efforts to reduce carbon emissions by 50% by 2023
e Third priority
o Implement heat mitigation and adaptation projects
o Create invasive species reduction program
¢ Fourth priority
o ldentify renewable energy projects that could be built at community scale

Land Use Goal
e First priority
o Update Land Development Code
o Revise Development Incentives Guidelines for Affordable Housing
(DIGAH) policy
o Adopt Western Gateway Master Plan and create implementation strategy
e Second priority
o Complete Uptown CFA plan
o Third priority
o Begin 89A/West Sedona Corridor plan

Community Goal
+ Create a Large Grants program for Arts & Culture organizations/events
» Complete Ranger Station Park Upgrades

Economy and Tourism Goal
s Implement Tourism Strategic Plan strategies
o Work with broadband provider selected by State to implement BEAD fiber-to-the-
home in Sedona

Break at 3:41 p.m. Reconvened at 3:57 p.m.

b. AB 3189 Discussion/possible action regarding approval of an Ordinance
amending Sedona City Code Chapter 2.20 Council Procedures, Sections
2.20.090 (Robert’s Rules of Order Revised) and 2.20.100 (Suspension of
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Rules), and proposed amendments to the Sedona City Council Rules of
Procedures and Policies.

No action taken. A draft of the revised Council Rules of Procedure will be brought back
to City Council at on March 11, 2025 for approval.

c. Discussion/possible action regarding ideas for future meetings/agenda
items — None.

4. Executive Session

Upon a public majority vote of the members constituting a quorum, the Council
may hold an Executive Session that is not open to the public for the following
purposes:

a. To consult with legal counsel for advice on matters listed on this agenda per
A.R.S. § 38-431.03(A)(3).

b. Return to open session. Discussion/possible action on executive session
items.

No executive session held.
5. Adjournment
Mayor Jablow adjourned the meeting at 5:52 p.m. without objection.

| certify that the above are the true and correct actions of the Special City Council
Meeting held on February 12, 2025.
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JoAgine Cook, CMC, City Clerk Date
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