
 

 

 

  

 

PROJECT STATUS  MAY FY25 
Project Phase % Completion Completion Date 

Phase 1 - EV Stations Design 75% May 2025 
Phase 1 – EV Stations Installation 

Decarbonization Planning and Design 
40% 
0% 

June 2025 
FY26 
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The City of Sedona is embarking on projects to reduce its carbon 
footprint, improve efficiencies, and bring on more renewable 
energy. Decarbonization projects are designed to help meet the 
goals and objectives of the City’s Climate Action Plan. 
Implementation of projects are derived from the 
decarbonization roadmap. Roadmapping began in January 
2024. Projects range from options such electrifying systems, 
fleet electrification infrastructure, building energy efficiency 
retrofits, renewable energy installations, etc.  

Status: 

Installation of the first phase of EV charging stations for 
municipal fleet is underway at maintenance yard then City Hall 
and is anticipated to be completed by June 2025. 

Decarbonization design and planning moved to SUS-10 in FY26. 

KEY FEATURES: 

Consultant:  InCharge LLC 

Contractor: InCharge LLC 

Construction Challenges: 

 Upgrading electrical capacity at 
municipal facilities. Planning for lead   
times on electrical equipment such as     
transformers. Utility interconnects. 
 
 
 

 

Sustainability Manager 
Bryce Beck 
(928) 203-5127 
BBeck@sedonaaz.gov 
 
City Engineer: 
Kurtis Harris, PE 
(928) 203-5059 
KHarris@SedonaAZ.gov   
 
$ FY25 Project Budget: $350,000 
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