Action Minutes
City of Sedona
Historic Preservation Commission Meeting
City Council Chambers, 102 Roadrunner Drive, Sedona, Arizona
Monday, April 14, 2025 — 4:00 p.m.

CALL TO ORDER, PLEDGE OF ALLEGIANCE, & ROLL CALL

Chair Meyers called the meeting to order at 4:01 p.m., led the Pledge of Allegiance and requested
roll call.

Roll Call:
Commission Members present: Chair Nate Meyers, Vice Chair Steve Segner and Commissioners
Jack Fiene, Karen Stupak and Bobby Woods.

Staff Members present: Frances Almutawa, Gary Leikness, Steve Mertes and Donna Puckett

ANNOUNCEMENTS & SUMMARY OF CURRENT EVENTS BY COMMISSIONERS & STAFF

Steve Mertes announced that Gary Leikness will be the staff liaison starting with the next meeting.
He will still be present, but Gary will be in the driver’s seat on the staff side.

Chair Meyers announced that the Sedona Historical Society will hold an event for Historic
Preservation on May 3™ in the historically landmarked Apple Shed celebrating the landmarked
properties. He then thanked Gary Leikness for providing a list of the landmarked property owners
and stated that the invitations invite them to come and talk about what makes their property special,
so details will be forthcoming for Commissioners and city staff. Vice Chair Segner asked if the
Owenby Ditch property owners had been invited and the Chair indicated not yet, but he will.

Commissioner Woods suggested inviting potential landmark property owners to the Sedona Historical
Society event.

APPROVAL OF THE FOLLOWING MINUTES:
a. March 10, 2025

Chair Meyers referenced the minutes of March 10, 2025, and asked for any corrections. No
corrections were identified, so the Chair stated that the minutes were approved.

PUBLIC FORUM: (This is the time for the public to comment on matters not listed on the
agenda. The Commission may not discuss items that are not specifically identified on the
agenda. Therefore, pursuant to A.R.S. § 38-431.01(H), action taken as a result of public
comment will be limited to directing staff to study the matter, responding to any criticism, or
scheduling the matter for further consideration and decision at a later date.)

Opened the public forum at 4:05 p.m. and having no requests to speak, closed the public forum at
4:06 p.m.

REGULAR BUSINESS
a. Discussion of inviting SHPO to Sedona HPC for CLG training.

Introduction by Chair Meyers

Steve Mertes explained that as a follow through even though both he and Donna have tried to
contact SHPO in this regard, we still have not received a response from multiple emails.
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Commissioner Stupak mentioned that at the last meeting, the Commission discussed talking with
them at the conference. Donna Puckett added that Arianna finally responded regarding hotel
accommodations for the conference after two weeks, and she indicated that she had been very
busy getting ready for the conference, so maybe approaching her there or getting a response
after the conference will be better.

Discussion regarding Commissioners’ review of the Rigby House.
Introduction by Chair Meyers

Presentation by Commissioner Stupak and Commissioner Woods. Commissioner Stupak noted
that a copy of the survey and photographs had been provided to the Commissioners and
indicated the current owners have done some wonderful things. A few changes included the
enclosure of the decks, but done well. There are other places where that was done and the place
was still eligible for landmarking; however, the current owner does not want to landmark it. He is
hoping for a rezoning and the people interested in buying it are waiting for a rezoning to build 200
apartments, so she is hopeful that we can convince them that the house could be used as an
office or gathering place.

Vice Chair Segner indicated that rezonings involve negotiations and if we could bring up that if
this property were saved maybe they could get more square footage or more density, but he
doesn’t know if the Commission could make that recommendation. He then asked if that is
something the Commission could do.

Steve Mertes explained that the Commission could make that suggestion, but the Commission
would not be a part of that rezoning process; however, he did agree that the Commission could
write a letter.

Commissioner Fiene asked if the Commission had recommended a density transfer in the past
and Steve Mertes indicated that is within some of our guidelines where we will tell the developer
to cluster buildings to save other areas.

Vice Chair Segner indicated that he seems to recall that buildings over 50-years-old cannot
receive a demolition permit without a waiting period, and we could put comments that would be
attached to the property, so if someone wrote a letter, could we get it attached to the property
and forward a copy to P&Z and the City?

Steve Mertes explained that as far as attaching it to the property, that would be recorded through
the county, and he couldn’t answer that now. As far as the suggestion to forward that to P&Z, he
doesn’'t see why you couldn’t, and to address the comment about the demolition and the
requirement for buildings over 50-years, we still have that question on our demolition permit
application, and when yes, we go through the process of reviewing that to see if it needs to be
surveyed first. Chair Meyers added that it also must be photo documented as part of that.

Commissioner Stupak indicated that P&Z Chair Levin has requested a copy of the survey and
photographs, and Donna has it for her to pick up. Chair Meyers asked if it would be more direct
official action to take a non-binding resolution from this body, if someone were to make a motion
to create a non-binding resolution saying that the Historic Preservation Commission hopes that
the new owner will consider saving that property and landmarking it.

Commissioner Stupak noted that the location of the house does not interfere with placing the
units, because it is off to one side. Commissioner Woods indicated that it has to benefit both
parties, so it makes him a little nervous when you bring up the fact that this is a viable building
for historic preservation. He wouldn’t want to influence the folks that make the determination on
P&Z in a way that would hurt either party. It is super important that it is beneficial for both.
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Vice Chair Segner indicated that he thinks that Chair Levin would say she had some input from
us and there were some very good points, and both sides could work together to save the
building. Chair Meyers stated that is why he doesn’t think this Commission could make a binding
resolution. It would be a non-binding resolution, a recommendation from us if you could find a
way that is mutually beneficial. Chair Meyers then noted that we can’t take that action today
because we are only agendized for discussion, so we will have to do that at the next meeting.

Commissioner Stupak then talked about the size of the property and other structures on it and
expressed her support for the non-binding resolution. Steve Mertes asked Chair Meyers to
identify who would be writing the resolution and sending it to him to be a part of the next meeting.
Vice Chair Segner indicated he would put something together. Steve Mertes then explained that
the resolution would be part of the agendized discussion in the next meeting and the rest of the
Commissioners could request changes, then the resolution could be approved with the revisions.

Commissioner Fiene asked about the status of the property in the planning queue, and Steve
Mertes explained that it has not been brought back to staff yet and we’re still talking about the
development review process before it even moves forward to P&Z; we’re still at the staff level so
June would be adequate.

Chair Meyers indicated that he would like to hear more about the house itself, and Commissioner
Woods stated that there were really no improvements beyond the existing roof structure. It would
be fairly straightforward to restore it back to the original, even though there are at least three
improvements filling in some space under the roof, so he wouldn’t eliminate it as a potential
historic building simply because they filled in porches. There are fireplaces that have been
stuccoed and he doesn’t see taking those back to adobe, so if that is an image you can't live with,
then that is something to think about. They did a good job of keeping some of the detail. In some
of the photos, you can see some beam work and some of the eaves and that is all in good shape
and intact. They also went back on the adobe in different spots that were probably too far gone,
so they did more of a dry wash over the adobe which takes away each brick, but he has seen
buildings improved like that a lot over the years, so being 56 years old, it might get that sort of
improvement, but it didn’t ruin the building in his opinion. They were able to maintain a lot of the
exterior sills; the wood wasn’t deteriorating, which is huge. From a finish and materials standpoint,
they did a good job of bringing it back to where it can be maintained a little longer, other than the
fireplaces.

Chair Meyers asked if the stuccoing of the fireplaces could have been an attempt at erosion
control of the adobe anyway, so it is more of a preservation measure, and Commissioner Woods
stated yes, because they are unprotected; they are almost like a parapet. The rest of the house
is under a roof but those become issues when they are exposed. Stucco is a common way to
preserve adobe.

Vice Chair Segner stated that in classes on preserving stucco, they say you are not going to find
a virgin building that hasn’t been touched and that shouldn’t bother you. It should not be radically
changed, but when it comes to adobe, you are going to see fixes and they showed what was to
be expected. It can have some movement that doesn’t change the entire character, so he doesn’t
see any problem with this and from the State’s point of view, he thinks it would be fine.

Commissioner Stupak indicated she was delighted that the deterioration she saw in 1991 had
been restored. Vice Chair Segner added that in the classes they say that to restore an adobe
building, you scrape the ground at its base and work downstream from it and bring that dirt back,
and try to reapply that dirt to the building, so trying to maintain it is understood. Commissioner
Stupak stated that they did use the soil from the site.

Chair Meyers also noted that the treatment on the adobe walls eliminates the appearance of the
mortar from the adobe bricks, but that is a preservation measure. Commissioner Woods added
that it wasn’t consistent, depending on how much deterioration there was, so that method was
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used in some places but in other places it wasn’t. There are products that can preserve the look
of even exposed adobe without discoloring it too much. Commissioner Fiene pointed out that
that another issue is that Howard experimented with the adobe, so they were inconsistent by
construction.

Commissioner Stupak added that the current owners have kept the vegetation at bay, so she
restated her belief that the current owners have done appropriate things.

Discussion and prioritization of properties to assess for possible Landmark designation.

Introduction by Chair Meyers who also thanked Commissioner Woods for providing a list in the
last meeting. He then asked Commissioner Woods if his discussion with one of the owners had
progressed, and Commissioner Woods indicated no, he thought he would talk with the owner at
the Sedona Historical Society’s event. It was the third house his dad (Don Woods) did here, and
it has passed that 50-year mark. He thinks the owner is interested, so he might invite him to the
event and introduce him.

Commissioner Stupak mentioned Nick’'s Restaurant, and Commissioner Fiene stated that he
talked with Jonathan Bourque, and they are going to have a meeting and Gary will join them.
Jonathan hasn’t called back yet, but he will. He is very excited about the potential of having that
building landmarked.

Chair Meyers stated that he didn’t get a chance to follow up on the Elks Lodge. He then asked
if Commissioner Fiene was going to talk with the owner of the House of Seven Arches and the
Commissioner said no, the Chair was. Chair Meyers then said that he would reach out to the
owner of the House of the Seven Arches. He also mentioned a note about a Benny Gonzales
designed house in Uptown. Commissioner Fiene asked if that is the old post office, and Vice
Chair Segner stated that had been looked at several times, and there were too many changes
the last time; even when we talked with him, he did some more things to it.

Commissioner Stupak indicated she would love to get the first Post Office that is a paint store
now across the street from the Hart building, but it was altered too much in 1991. The second
Post Office was where they had the cowboy sitting in front, and the third was the one on Jordan.
She would also like to know about a little house that is boarded up.

The Chair stated that he will reach out to the owner of the House of the Seven Arches; it is close
to 50 years. Commissioner Stupak then mentioned a boarded-up house behind the Hillside
shops, and that she would like to know what it is all about; she doesn’t know who owns it. Vice
Chair Segner stated that when they built Hillside, they cut that house off, and he has heard that
they would like to get rid of that parcel and make that commercial, so they could have more
parking, but he will walk around and look at it.

Steve Mertes asked what the next step would be and if it should be agendized next time. Chair
Meyers suggested agendizing it to hear the status and ensure we are making progress. Nick’s
is moving forward, but it would be good to know about the others.

Commissioner Woods asked if houses need to have a name to be landmarked and Chair Meyers
stated some may only have an address like Broken Arrow Tract 48. Commissioner Woods

then referenced the Copper Cliffs area that had a number of residences, and the Chair mentioned
the Hart Dairy and indicated that the barn is still there, but there are several there. Commissioner
Stupak added that when she tried to landmark it in 1991, they wanted her off of the property.

Commissioner Fiene pointed out that there was a house built of red sandstone there, but the
owner was concerned about constraints. Commissioner Woods stated that the Graham family
own two houses down there. The son’s (John Graham’s) house is in good shape and might be
a potential landmark. and they have the Sky Ranch Lodge at the airport. Commissioner Stupak
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stated that she has talked with Sheri Graham before and the Commissioner thinks she wants it
landmarked, and it is getting close to 50 years.

Vice Chair Segner asked about the Elks Lodge and Chair Meyers indicated he will talk with them,
but the issue is that it is owned by the Elks International in Chicago.

Discussion of Landmark properties tour.

Steve Mertes stated that he spoke with the Transit Manager and the manager of our Transit
Consultant, and they could have a bus for us in May, and if it happened Monday - Wednesday
they don’t run the buses on those days in May. He told them we would possibly be looking at
3:00 p.m. to 6:00 p.m., and the cost of the driver would be taken from the HPC budget.
Commissioner Stupak asked if the transit buses have microphones, and Steve Mertes indicated
that he didn’t ask but he would, although it is a smaller bus.

6. FUTURE MEETING DATES AND AGENDA ITEMS

a.

Monday, May 12, 2025; 4:00 pm

The May 12t meeting will be cancelled, Commissioners will be going to the AZ Preservation
Conference May 13" — 16, and the tour of the landmark properties will be tentatively scheduled
for Wednesday, May 28t at 2:00 p.m.

Steve Mertes mentioned that he will need a list of the properties you want to see on the tour to
give to the Transit Department, so they can create a schedule. Chair Meyers stated that he will
provide that list, and the next regular meeting will be June 9™ when we will talk about the Rigby
House and do a recap of the conference. Commissioner Stupak suggested also discussing the
May property tour and Vice Chair Segner indicated we also want to talk about the letter.

Commissioner Fiene asked about Historic Preservation Month and Chair Meyers explained that
by contract the City gave that to the Historical Society and that May 3™ event has been organized.

7. EXECUTIVE SESSION

a.

If an Executive Session is necessary, it will be held in the Vultee Conference Room at 106

Roadrunner Drive. Upon a public majority vote of the members constituting a quorum, the

Commission may hold an Executive Session that is not open to the public for the following

purposes:

i. To consult with legal counsel for advice on matters listed on this agenda per A.R.S. §
38-431.03(A)(3).

ii. Return to open session. Discussion/possible action on executive session items.

No Executive Session was held.

8. ADJOURNMENT

Chair Meyers adjourned the meeting at 4:53 p.m. without objection.

| certify that the above is a true and correct summary of the actions of the Historic Preservation Commission
in the meeting held on April 14, 2025.

Donna A. S. Puckett, Administrative Assistant Date
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