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Purpose of Presentation 

- Provide an overview of how ALPR Technology works

- Provide an overview of what it does and what it does not do

-   Provide a comprehensive overview of ALPR use in Arizona and nationally 

-   Share agency adoption statistics and vendor trends 

-   Support informed discussion about Sedona’s policy

-   Address community questions with support from Flock Safety representative



Benefits of ALPR 

 Rapid identification of suspect vehicles 

 Supports Amber, Silver, Turquoise, Blue Alerts and stolen vehicle recovery 

 Reduces investigative time, increases efficiency

 Expands coverage beyond officer line-of-sight



History of License Plate Recognition 
Technology

LPR technology, while widely used today, originated in 1976 in the UK by the 
Police Scientific Development Branch to combat terrorism. By 1979, working 
prototypes were developed, with early applications in various tunnels and 
roads. The first LPR-assisted arrest occurred in 1981, but early adoption was 
limited by cost and usability challenges.

During the 1990s, advancements made LPR more accessible and led to large-
scale implementations like London’s “Ring of Steel” (1993). In 1998, LPR 
expanded to the U.S. for border security.



History of License Plate Recognition 
Technology

By the 2000s, stored LPR data began assisting in solving crimes retrospectively. 

In 2005, LPR helped solve a UK murder case and was increasingly used for 
broader applications like parking management, traffic monitoring, stolen 
vehicle recovery, and airport security.

Today, LPR systems are affordable, easy to deploy, and compatible with existing 
hardware. They are widely used in law enforcement, commercial security, and 
private sectors for real-time vehicle identification and investigative support.



What is ALPR Technology? 

- Automated cameras that capture images of license plates - Convert images to 

machine-readable data 

- Match against national and local law enforcement databases (stolen vehicles, 

warrants, alerts) 

- Provide alerts and investigative leads
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What is ALPR Technology? 



Detailed Overview of Flock ALPR Technology 
(What it DOES) 

- Captures license plate numbers and vehicle details (make, model, color, 
unique features) 

- Sends real-time alerts when matching plates are identified – Data is 
encrypted and stored securely in a cloud database

- Uses advanced algorithms for accurate plate recognition, even at night 
or during adverse weather 



Detailed Overview of Flock ALPR Technology 
(What it DOES NOT Do) 

- Does not have facial recognition abilities

- Does not run license plates through AZ MVD (Motor Vehicle Division) for 
registered owners and address, only checks license plates through NCIC 
(National Crime Information Center) and Hot Lists (Suspect Entry tool)

- Does not take video

- Does not record traffic violations

- Does not hold images over 30 days



ALPR in Arizona – Widespread Use 

- Over 65 law enforcement agencies in Arizona currently use ALPR 

- Includes municipal police, county sheriff’s offices, universities, and 
tribal agencies 

- Common vendor: Flock Safety and Vigilant

- Used for crime prevention, investigations, and public safety



ALPR Arizona Snapshot 
- NAU PD – 10 Flock Cameras

- Flagstaff PD – 32 Flock Cameras

- Cottonwood PD – 11 Flock Cameras

- Prescott PD - Over 30 Flock Cameras

- Prescott Valley PD – Over 30 Flock Cameras

- AZ DPS, AZ ADOT (Port of Entries), ASU PD, UofA PD, Phoenix PD, Tucson PD, Surprise PD, Peoria PD, Camp Verde 
Marshal’s Office, Payson PD, Chino Valley PD, Chandler PD, Queen Creek PD, Yavapai, Maricopa, Navajo, & Pima 
County Sheriff’s Offices, Mesa PD, Goodyear PD, Scottsdale PD, Show Low PD, Snowflake Taylor PD, Paradise 
Valley PD, Gila River Indian PD.



ALPR National Snapshot 
- Over 30 U.S. states represented in partial sample (267 agencies Nationwide):

- Eugene PD OR – 94 Flock 

- Cleveland PD OH – 100 Flock

- Chesterfield County, VA – 132 Flock 

- Seattle, WA PD

- New York City NY, Los Angeles CA, Dallas TX, Houston TX, Kansas City KS, New Orleans LA, Savannah GA, 
Jacksonville FL, Ontario CA, Provo UT, Aurora CO, Tulsa OK, San Luis Obispo CA, Medford OR, Allentown PA, 
Kenosha WI, Elizabeth NJ, South Portland ME, Revere MA, Richmond VA, Washington DC, Dearborn MI, 
Raleigh NC, Richmond County SC, Ridgeland MS, Atlanta GA, Jefferson County AL, Shelby County TN, Oak 
Lawn IL, and more



ALPR Success Stories

1. Sedona Suicidal Subject (August 2025)
AZ DPS LPR

2. Sedona Aggravated Assault Suspect (August 2025)
Cottonwood PD LPR



ALPR Success Stories
1. Cottonwood Robbery Suspect
 In January 2024, an armed robbery occurred at a local gas station in Cottonwood, and although witnesses could not provide a license plate, 
they described the suspect vehicle. Communications specialists utilized nearby license plate reader data to identify the vehicle, leading to the 
suspect’s arrest within an hour.

2. Cottonwood PD Warrant and Aggravated Sexual Abuse of a Child arrest
On February 12, 2025, a Flock Alert was received for a wanted subject from Utah. The vehicle was located, and the driver was subsequently 
arrested for an outstanding warrant from Weber County, Utah. The driver was arrested for arrest warrant charges of Aggravated Sexual Abuse 
of a child and twenty (20) counts of Sexual Exploitation of a Minor.

3. Cottonwood PD Hit and Run arrest
On April 13th, 2025, officers used Flock to locate a vehicle in a neighboring city that was involved in a hit-and-run accident in Cottonwood on 
prom night. Officers were able to locate the vehicle and the hit-and-run driver. The driver was arrested for hit and run as well as consumption 
of alcohol under the age of 21. 



ALPR Success Stories
1. Prescott PD Prescription Drug Arrest

On April 11th, 2025 A flock search was used to locate a suspect vehicle for a case involving stolen prescription drugs and Dangerous Drugs 
Obtained Illegally. The vehicle was last seen on the flock camera in the area of Whetstine Ave. and Mosher Lane.  The suspect was located on 
Mosher Lane and arrested by detectives.

2. Prescott PD Sexual Assault Suspect Arrest

On May 1, 2025  Flock was used to identify a sexual assault suspect's vehicle, which was later located at a local rehab facility where 
investigations performed surveillance and took the suspect into custody.

3. Prescott PD Structure Fire involving death investigation

On the morning of June 28, 2025, a Flock alert provided the location for a vehicle belonging to a person of interest in a structure fire that 
involved a death.  The person of interest was located successfully and questioned due to the flock alert.



ALPR Success Stories
1. Prescott Valley PD Aggravated Assault/ Shooting Arrest 

Officers responded to a report of shots fired between two vehicles in a residential area. Surveillance footage and Flock camera data led to 
the identification of a white Toyota Camry, which was stopped with a possible bullet hole. A firearm, still hot to the touch, was recovered, 
and one adult was arrested on multiple felony charges.

2. Prescott Valley PD Manslaughter Felony DUI Arrest 

Police received a Flock/LPR alert for a vehicle associated with a subject wanted for manslaughter. Officers conducted a high-risk stop after 
locating the vehicle and arrested the driver on felony and DUI drug charges. A 12-year-old passenger was safely turned over to family.

3. Prescott Valley PD Women Pushed From Moving Vehicle Felony Arrest 

Two women were pushed from a moving vehicle traveling at high speed and sustained serious injuries. The vehicle was later located 
through Flock/LPR, and the suspect was arrested and charged with multiple felonies.

4. Prescott Valley PD Felony Theft Arrest 

A suspect took a loose French Bulldog from outside a local market without attempting to locate the owner. Officers used vehicle 
description and Flock data to recover the dog and charge the suspect with felony theft.



ALPR Success Stories

5. Prescott Valley PD Suicidal Subject
A subject was reported to have made threats of harm toward himself and a doctor before a medical appointment. Officers located the 
subject using Flock/LPR, found a firearm in the vehicle, and transported him to the hospital for mental health evaluation.

6. Prescott Valley PD Dementia Subject
A man with dementia went missing, and his vehicle was entered into the Flock system. He was located the next day in a nearby area, 
given medical attention, and taken to a hospital for care.



ALPR Success Stories
1. Ocean City, Maryland - Wanted Murder Suspect Arrested
Ocean City Police received an LPR alert for a vehicle linked to an attempted murder suspect. Acting quickly on the tip, they apprehended the 
suspect without incident.

2. Ft. Bragg, California -Shutting Down a Catalytic Converter Theft Ring
A Flock Safety LPR camera flagged a stolen vehicle tied to catalytic converter thefts. It led to a multi-state task force operation that 
dismantled an organized theft ring, recovering hundreds of stolen parts, cash, and weapons.

3. Kansas City, Kansas - Saving a Missing Elderly Woman
In another Flock-assisted effort, an LPR alert helped locate and safely return an elderly woman who had gone missing, avoiding the need for 
a Silver Alert.



Why Sedona?

With over 3.5 million visits annually, Sedona faces unique challenges. 
Among these visitors are individuals wanted for crimes in other 

jurisdictions—some of whom travel to our community to commit 
offenses and then flee back to metropolitan areas like Phoenix or to 

other states. ALPR technology provides Sedona Police with a real-time 
tool to identify and intercept these suspects before they can further 

victimize our residents and businesses. It would also assist Sedona PD 
to find and prosecute those suspects who leave the area after 

committing the crimes



Why Sedona?

Additionally, Sedona frequently hosts high-profile individuals, including U.S. 
and State Senators and Representatives, military generals, Supreme Court 

Justices, celebrities, and international dignitaries. These visitors often 
require heightened security due to potential threats from terrorist 

organizations, extremist groups, or lone actors. Flock ALPR systems will 
assist the Sedona Police Department in proactively identifying and tracking 

suspicious vehicles associated with potential threats, strengthening 
protective operations and enhancing response capabilities, all while ensure 

the safety of Sedona citizens as well. 



Why Sedona?

By integrating this proven technology, the City of 
Sedona aligns itself with modern, data-driven policing 

strategies that protect residents, support law 
enforcement, and ensure that those who come to do 
harm—whether to our community or our guests—are 

detected and held accountable.



Accountability & Privacy 
- Data access limited to authorized law enforcement personnel 

- Data is encrypted and logged 

- Most agencies retain data for up to 30 days unless it is part of an active 
investigation 

- Public transparency and oversight are growing nationally



Sedona PD ALPR Policy
Authorized Uses

• Investigating crimes against persons or property as part of official law enforcement business.

• Locating missing persons, including instances involving Amber Alerts or Silver Alerts.

• Supporting patrol operations or criminal investigations by gathering evidence to identify, apprehend, and prosecute 

criminal offenders.

• Locating vehicles that are stolen, wanted, or otherwise the subject of a criminal investigation, including those listed 

on active hotlists.

• Responding to emergency events requiring rapid vehicle identification or location.

• Locating or apprehending individuals subject to arrest warrants.

• Locating victims or witnesses associated with ongoing criminal investigations.



Sedona PD ALPR Policy
Operational Procedures

 No member of this department shall operate ALPR equipment or access ALPR data without first completing 
Department-approved training. This includes an understanding of applicable laws, system functionality, data 
handling protocols, and user responsibilities. Officers operating ALPRs must, when practicable, confirm the 
system's information by independently verifying the hit through secondary means, such as querying the Arizona 
Law Enforcement Telecommunication System (ALETS). Enforcement actions based solely on ALPR alerts should 
not be taken without such confirmation.

 Access to ALETS or the National Law Enforcement Telecommunications System (NLETS) is restricted to 
personnel who are specifically authorized to access those databases and who are in compliance with 
associated use protocols.



Sedona PD ALPR Policy
Regulations and Laws
To gain access to ACIC Arizona Criminal Information Center) and NCIC in Arizona, you must:

• Complete required training:
• CJIS (Criminal Justice Information Services) Online Security Awareness
• Agency’s internal policy/procedure training.

• Undergo a fingerprint-based background check, as per A.R.S. § 41-1750.

• Sign the necessary CJIS user agreements and comply with 28 CFR Part 20.

• Undergo agency oversight and audits managed by Arizona Department of Public Safety.



Sedona PD ALPR Policy
Regulations and Laws (Penalties for misuse)

AZ Statute Description Penalty

A.R.S. § 13-2316 Unauthorized access/use of computer systems (e.g., ACIC/NCIC databases) Class 6–3 felony

A.R.S. § 41-1756 Improper access/disclosure of criminal history information Class 6 felony

A.R.S. § 13-2401 Criminal impersonation (e.g., accessing as someone else) Class 6 felony

Federal Law Also Applies:
• 18 U.S.C. § 1030 – Computer Fraud and Abuse Act (CFAA)

• Prohibits unauthorized access to government databases.
• Can carry federal felony charges and significant prison time.



Sedona PD ALPR Policy
Access Control & Security

•Authorized users with individual secure logins

•All access activity logged (user, date/time, purpose)

•Mandatory documentation for ALPR queries (Report number, call number, etc.)

•Data sharing limited to verified law enforcement employees and prosecutors



Sedona PD ALPR Policy
Auditing & Compliance

•Quarterly ALPR audits to ensure compliance with policies

•Review user logs, data retention, and sharing

•Violations documented and individuals disciplined accordingly, up to and 

including  termination and criminal prosecution



Sedona PD ALPR Policy
ALPR Training Requirements

•Initial and periodic refresher training required

•Training shall cover system operation, laws, case law, and policy

•Only trained personnel are authorized to access ALPR systems



Questions & Community Concerns 

Flock ALPR is not a mass surveillance tool; it is a focused, 
objective investigative asset governed by strict data 

retention policies and transparency protocols. It enhances 
public safety without compromising community privacy.



Questions & Community Concerns 

Under U.S. Supreme Court precedent, you do not have a reasonable expectation of privacy in your 
movements on public roadways. The Court has consistently held that activities visible to the public — such as 

driving on public streets — are not protected by the Fourth Amendment’s guarantee against unreasonable 
searches and seizures.

Key Case Law:
• United States v. Knotts, 460 U.S. 276 (1983)

• Holding: The use of a tracking beeper placed in a container (with consent of the original owner) to 
track a suspect’s vehicle on public roads did not violate the Fourth Amendment.

• Quote:
“A person traveling in an automobile on public thoroughfares has no reasonable expectation of privacy in 

his movements from one place to another.”



Questions & Community Concerns 

- Privacy and civil liberties are valid concerns 

- Use policies must ensure appropriate access and retention 

- Courts and states continue to define legal boundaries 

- Community dialogue is essential to implementation



Flock Safety Representative 
Hamza Al Baroudi

- Provide a system demonstration

- Pictures and information that the ALPR captures

- Audit Logs  

- Technical and policy questions 

- Clarify data privacy and security standards



Public Transparency & Oversight

The Sedona Police Department is committed to transparency regarding its use of 
ALPR technology. The Department will continue to provide general information about 
the program through public channels, including the City website. 

ALPR systems are a standard tool in modern law enforcement, currently used by 
agencies throughout the region, state, and nation. Their deployment in Sedona is 
consistent with recognized best practices and intended solely to support public 
safety efforts while maintaining respect for civil liberties and individual privacy.



Conclusion

Questions?
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