
The mission of the City of Sedona government is to provide exemplary mu-
nicipal services 

CITY COUNCIL MEETING TUESDAY, OCTOBER 14, 2025 

CITY COUNCIL CHAMBERS 
102 ROADRUNNER DRIVE , SEDONA, AZ 

AGENDA  4:30 P.M. 
NOTES:  

 Public Forum:
Comments are generally limited to 3
minutes.

 Consent Items:
Items listed under Consent Items
have been distributed to Council
Members in advance for study and
will be enacted by one motion. Any
member of the Council, staff or the
public may remove an item from the
Consent Items for discussion. For
additional information on pulling a
Consent Item, please contact the
City Clerk’s Office staff, preferably in
advance of the Call to Order. Items
removed from the Consent Items
may be acted upon before
proceeding to the next agenda item.

 Meeting room is wheelchair
accessible. American Disabilities Act
(ADA) accommodations are available
upon request. Please phone 928-282-
3113 at least two (2) business days in
advance.

 City Council Meeting Agenda Packets
are available on the City’s website at:

www.SedonaAZ.gov 

THE MEETING CAN BE VIEWED 
LIVE ON THE CITY ’S WEBSITE AT 

WWW.SEDONAAZ.GOV OR ON 
CABLE CHANNEL 4. 

GUIDELINES FOR 
PUBLIC COMMENT 

PURPOSE: 

 To allow the public to provide
input to the City Council on a
particular subject scheduled on the
agenda.

 This is not a question/answer
session.

 No disruptive behavior or profane
language will be allowed.

PROCEDURES: 

 Fill out a “Comment Card” and
deliver it to the City Clerk.

 When recognized, use the podium/
microphone.

 State your:
1. Name and
2. City of Residence

 Limit comments to
3 MINUTES.

 Submit written comments to
the City Clerk.

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE 

2. ROLL CALL/MOMENT OF ART

3. CONSENT ITEMS - APPROVE LINK TO DOCUMENT = 

a. Minutes - September 23, 2025 City Council Meeting - Executive Session.
b. Minutes - September 23, 2025 City Council Regular Meeting.
c. Minutes - September 29, 2025 City Council Meeting - Executive Session.
d. AB 3266 Approval of a Resolution authorizing an Intergovernmental Agreement

(IGA) with Northern Arizona University to conduct an RFP to solicit clean
energy options through an offsite energy project to meet municipal and
community sustainability goals.

e. AB 3269 Approval of a recommendation regarding an application for a new
(Owner Transfer) Series 7 Beer and Wine Bar Liquor License for Basecamp
Sedona Beer Company located at 70 Dry Creek Road, Sedona, AZ
(Application# 355067).

f. AB 3275 Approval for acceptance and expenditure of two $5,000 awards from
the Governor's Office of Highway Safety (GOHS) for conduct enhanced traffic
safety enforcement, DUI/Impaired Driving Enforcement education, and public
awareness activities throughout the City of Sedona and related Highway Safety
Grant Agreements.
















4. APPOINTMENTS
a. AB 3282 Discussion/possible action for appointment of an Interim Mayor and

possible appointment of a Vice Mayor from among City Council members by a
majority vote and discussion regarding the process for filling the vacancy on
Council.





5. SUMMARY OF CURRENT EVENTS BY MAYOR/COUNCILORS/CITY MANAGER & COUNCIL
ASSIGNMENTS
a. Executive Session Report.




6. PUBLIC FORUM
(This is the time for the public to comment on any issue within the jurisdiction of City Council not listed on the agenda.
The City Council may not discuss items that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. § 38-
431.01(H), action taken as a result of public comment will be limited to directing staff to study the matter, responding to
any criticism, or scheduling the matter for further consideration and decision at a later date.) 

7. PROCLAMATIONS, RECOGNITIONS & AWARDS - None. 

8. REGULAR BUSINESS 

a. AB 3258 Discussion/possible action regarding approval of an Ordinance
amending Chapter 5.25 Short-Term Rental Regulation (STR) Regulation
Sections 5.25.030 and 5.25.110.

b. AB 3257 Discussion/possible direction regarding a tourism update including
results of the summer marketing campaign, the winter marketing campaign
plan, the City Manager’s authority to approve amendments to the DVA
contract, and approval of a contract amendment for DVA in an amount not to
exceed $558,720 for marketing services.






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The mission of the City of Sedona government is to provide exemplary mu-
nicipal services 

CITY COUNCIL MEETING TUESDAY, OCTOBER 14, 2025 

CITY COUNCIL CHAMBERS 
102 ROADRUNNER DRIVE , SEDONA, AZ 

AGENDA  4:30 P.M. 
Note: Pursuant to A.R.S. § 38-431.02 
notice is hereby given to the members of 
the City Council and to the general public 
that the Council will hold the above open 
meeting. Members of the City Council will 
attend either in person or by telephone, 
video, or internet communications. The 
Council may vote to go into executive 
session on any agenda item, pursuant to 
A.R.S. § 38-431.03(A)(3) and (4) for 
discussion and consultation for legal advice 
with the City Attorney.  Because various 
other commissions, committees and/or 
boards may speak at Council meetings, 
notice is also given that a quorum of 
members of these other City commissions, 
boards, or committees may be in 
attendance. 

A copy of the packet with materials relating 
to the agenda items is typically available for 
review by the public in the Clerk's office 
after 1:00 p.m. the Thursday prior to the 
Council meeting and on the City's website 
at www.SedonaAZ.gov. The Council 
Chambers is accessible to people with 
disabilities, in compliance with the Federal 
504 and ADA laws. Those with needs for 
special typeface print, may request these at 
the Clerk’s Office. All requests should be 
made forty-eight hours prior to the 
meeting. 

NOTICE TO PARENTS AND LEGAL 
GUARDIANS:   Parents and legal 
guardians have the right to consent before 
the City of Sedona makes a video or voice 
recording of a minor child, pursuant to 
A.R.S. § 1-602(A)(9).  The Sedona City 
Council meetings are recorded and may be 
viewed on the City of Sedona website.  If 
you permit your child to attend/participate in 
a televised City Council meeting, a 
recording will be made.  You may exercise 
your right not to consent by not allowing 
your child to attend/participate in the 
meeting. 

Page 2, City Council Meeting Agenda Continued 

_________________________________________ Posted:10-07-2025

 By: DJ        JoAnne Cook, CMC, City Clerk 

9. EXECUTIVE SESSION

Upon a public majority vote of the members constituting a quorum, the Council may hold
an Executive Session that is not open to the public for the following purposes:
a. To consult with legal counsel for advice on matters listed on this agenda per A.R.S. §

38-431.03(A)(3).
b. Return to open session. Discussion/possible action on executive session items.

10. ADJOURNMENT 

c. AB 3066 Discussion/possible action regarding future meeting/agenda ideas. 
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Action Minutes 
Special City Council Meeting 

Tuesday, September 23, 2025 
3:30 p.m. 
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Action Minutes 
Special City Council Meeting 

Sedona City Hall, Council Chambers 
102 Roadrunner Drive, Sedona, Arizona 
Tuesday, September 23, 2025, 3:30 p.m. 

 
1. Call to Order  
Mayor Jablow called the meeting to order at 3:30 p.m. 
2. Roll Call  
Council Present: Mayor Scott Jablow, Vice Mayor Holli Ploog, Councilor Melissa Dunn, 
Councilor Brian Fultz, Councilor Pete Furman, Councilor Kathy Kinsella, and Councilor Derek 
Pfaff.  
Staff Present: Deputy City Manager Andy Dickey, City Attorney Kurt Christianson, and City 
Clerk JoAnne Cook.  
3. Executive Session 
Motion: Pursuant to Sedona City Code Section 2.20.100, Councilor Kinsella moved to 
suspend for the duration of this Executive Session, City Code Section 2.10.040.A. and the 
City Council Rules of Procedure Rule 3.B.1 and designate the Vice Mayor to chair and 
preside over this Executive Session. Seconded by Councilor Furman. Vote: Motion 
passed with seven (7) in favor (Jablow, Ploog, Dunn, Fultz, Furman, Kinsella, and Pfaff) 
and zero (0) opposed. 
Motion: Councilor Kinsella moved to enter into Executive Session at 3:32  p.m. Seconded 
by Councilor Dunn. Motion carried with seven (7) in favor (Jablow, Ploog, Dunn, Fultz, 
Dunn, Kinsella, and Pfaff) and zero (0) opposed. 
Kurt Christianson gave the admonition. 
a. Discussion and consultation with the City Attorney for legal advice and to discuss 

or consider the disciplining of a public officer. This matter is brought in executive 
session pursuant to A.R.S. § 38-431.03(A)(1) & (3). 

b. Return to open session. Discussion/possible action regarding executive session 
items. 

Reconvened in open session at 4:16 p.m. 
Motion: Councilor Kinsella moved to direct staff to  investigate the allegations made 
against the Mayor on September 19, 2025. Seconded by Councilor Fultz. Motion carried 
with seven (7) in favor (Jablow, Ploog, Dunn, Fultz, Dunn, Kinsella, and Pfaff) and zero (0) 
opposed. 
4. Adjournment  
Mayor Jablow adjourned the meeting at 4:18 p.m. without objection. 
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Action Minutes 
Special City Council Meeting 

Tuesday, September 23, 2025 
3:30 p.m. 
Page 2 

 
 
I certify that the above are the true and correct actions of the Special City Council Meeting 
held on September 23, 2025. 
 
________________________________   __________________________ 
JoAnne Cook, CMC, City Clerk    Date 
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Sedona City Council 
Regular Meeting 

Tuesday, September 23, 2025 
4:30 p.m. 

1 

 

Action Minutes 
Regular City Council Meeting 

City Council Chambers, Sedona City Hall, 
102 Roadrunner Drive, Sedona, Arizona 
Tuesday, September 23, 2025, 4:30 p.m. 

 
1. Call to Order/Pledge of Allegiance/Moment of Silence 
Mayor Jablow called the meeting to order at 4:30 p.m.  
Council Present: Mayor Scott Jablow, Vice Mayor Ploog, Councilor Melissa Dunn, 
Councilor Brian Fultz, Councilor Pete Furman,  Councilor Kathy Kinsella, and Councilor 
Derek Pfaff.  
Staff Present: Deputy City Manager Andy Dickey, Deputy City Manager Lauren 
Browne, City Attorney Kurt Christianson, Director of Public Works/City Engineer Kurt 
Harris, Assistant Director of Public Works Sandy Phillips, Transit Administrator Amber 
Wagner, Sustainability Manager Bryce Beck, Planning Manager Cari Meyer, Director of 
Community Development Steve Mertes, Police Chief Stephanie Foley, Police Support 
Services Manager Erin Loeffler, Public Relations Analyst Kegn Hall, and City Clerk 
JoAnne Cook. 
2. Roll Call 
3. Consent Items 
a.  Minutes - September 9, 2025 City Council Special Meeting - Executive 

Session. 
b.  Minutes - September 9, 2025 City Council Regular Meeting. 
c.  Minutes - September 10, 2025 City Council Special Meeting - Executive 

Session. 
d.  Minutes - September 10, 2025 City Council Special Meeting. 
e.  Approval of National Constitution Week Proclamation, September 17-23, 

2025. 
f.  AB 3101 Approval of Amendment #1 to the Home Energy Retrofit Project 

Agreement with CozyHome LLC in an amount up to $90,000.  
g.  AB 3251 Approval of a Resolution for the U.S. Forest Service’s AZ State 

Parks OHV grant application sponsored by the City of Sedona. 
h.  AB 3264 Approval of the Western Gateway Master Plan Contract Revision 

to Dig Studio, Inc. in an amount not-to-exceed $106,921.  
Item 3h AB 3251 was pulled by Councilor Dunn. 
Motion: Councilor Kinsella moved to approve consent items with 3a-3g. Seconded 
by Vice Mayor Ploog. Vote: Motion passed with seven (7) in favor (Jablow, Ploog, 
Dunn, Fultz, Furman, Kinsella, Pfaff) and zero (0) opposed. 
Steve Mertes and Cari Meyer answered questions regarding item 3h AB 3264 from City 
Council. 
Opened to the public at 4:38 p.m. 
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Sedona City Council 
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Tuesday, September 23, 2025 
4:30 p.m. 

2 

 

Tim Perry, Sedona, spoke in opposition to the Western Gateway Master Plan. 
Brought back to City Council at 4:41 p.m. 
Comments from City Council.   
Staff will contact DIG to request an itemized list of both past services encumbered and 
anticipated future services. Additionally, staff will identify any potential impacts of placing 
a hold on future services, particularly as the relate to DIG’s work on the Western 
Gateway Master Plan and bring this information back to City Council. 
Motion: Councilor Kinsella moved to authorize payment of past services and defer 
the rest of the contract consideration until the requested information has been 
provided. Seconded by Councilor Fultz. Vote: Motion passed with six (6) in favor 
(Jablow, Ploog, Dunn, Fultz, Kinsella, Pfaff) and one (1) opposed (Furman). 
4. Appointments - None. 
5. Summary of Current Events by Mayor/Councilors/City Manager & Council 

Assignments 
Councilor Dunn - The Community Library of Sedona will be holding a Special Benefit 
Concert for the library, Alison Brown Quintet, on Sunday, September 28, 2025 at 4:00 
p.m. at the Sedona Performing Arts Center, tickets may be purchased at 
www.communitylibrarysedona.org; The 2nd Annual Get Loud Community Celebration will 
be held on Saturday, November 15, 2025 starting at 2:00 p.m., there will be family 
activities, an auction from 4:00-5:00 p.m., and an after party at The Base Camp; The Year 
End Wrap Up Fundraiser will be held at both the Village of Oak Creek and the Community 
Library Sedona, the cost is $5 per gift. 
Vice Mayor Ploog - Sedona Sister Cities held an international event with Canmore, 
Canada and Jaslo, Poland last week that ended with a Polish picnic at the Posse Grounds 
Park. 
a. Executive Session Report  
Kurt Christianson reported City Council directed the City Attorney to investigate 
allegations made against the Mayor on September 19, 2025. 
6. Public Forum  
Opened to the public at 5:00 p.m. 
Ed Kettler, Sedona, spoke regarding the public censure of Mayor Jablow and asked for 
the Mayor’s resignation. 
Tim Perry, Sedona, spoke against city regulation of short-term rentals.  
Brought back to City Council at 5:03 p.m. 
7. Proclamations, Recognitions & Awards  
a. National Constitution Week Proclamation, September 17-23, 2025. 
Mayor Jablow read the proclamation and presented it to Anne Crosman, Acting Regent 
of the Oak Creek Chapter of the Daughters of the American Revolution, and members 
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4:30 p.m. 
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Joan Kennedy, and Roberta Rust. Anne thanked City Council for their support. There is 
a Constitution Week Exhibit at the Community Library of Sedona. 
8. Regular Business 
a. AB 3135 Discussion/possible direction regarding Sedona In Motion (SIM) 

projects overview with general updates on Transit and Uptown Parking.    
Presentation by Amber Wagner, Kurt Harris, Sandy Phillips. 
By majority consensus, Council directed staff to drop option 3 from the SIM 5E Brewer 
Roundabout Options, and to bring back pricing and cost analysis to remove the crosswalk 
for the next SIM update. Staff will bring information regarding accidents or near miss 
accident accounts at the Forest/Ranger/SR89A. 
Opened to the public at 6:20  p.m. 
Tim Perry, Sedona, spoke in opposition to the transit operation and maintenance  facility 
and the resident permit program.  
Tom Huthwaite, Flagstaff, in opposition to the transit program from Uptown to Tlaq., to 
Hillside. He voiced concerns over public outreach efforts. 
Sean Smith, Sedona, spoke about community outreach and software, and suggested the 
city look at Seattle’s parking permit program. 
Brought back to City Council at 6:31 p.m. 
Break at 6:31 p.m. Reconvened at 6:53 p.m. with presentation. 
Opened to the public at 7:53 p.m. 
Lars Romig, Sedona, spoke regarding the importance of critical connections with shuttle 
connect systems and the shared use paths.  
Mary Wagner, Sedona, pulled a speaking card but did not speak. 
Lauren Thomas, Scottdale/Sedona, Phx./Sedona, stated it would be helpful to have the 
presentation slides available prior to the meeting with the packet material. She voiced 
concerns with the survey data and asked what order the projects that impact 
Brewer/Forest/Ranger. 
Ed Kettler, Sedona, spoke regarding a review of the budget and business plan for the 
proposed transit maintenance and operations facility. He asked what impacts the SIM5-
D project would have on Hart Store and said a pedestrian study for Uptown is needed, 
and asked that the impact of  residents who live on Brewer Rd. be considered for the 
Brewer roundabout. He recognized Sandy for her work on obtaining the $2.6M grant 
award. 
Wes Little, Sedona, left prior to speaking. 
Brought back to City Council at 8:01 p.m. 
b. AB 3066 Discussion/possible action regarding future meeting/agenda items. 
Councilor Furman requested support for discussion regarding The Council Rules of 
Procedure and Policies (ROP) and to discuss possible discipline measures that can be 
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Sedona City Council 
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4:30 p.m. 
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taken against a censured councilmember. Councilor Fultz and Councilor Dunn supported. 
Councilor Kinsella requested a broader approach of the review be taken during a work 
session meeting. There was majority consensus for Councilor Kinsella’s request.  
Mayor Jablow advised there is no City Council meeting tomorrow. 
9. Executive Session 
Upon a public majority vote of the members constituting a quorum, the Council 
may hold an Executive Session that is not open to the public for the following 
purposes: 
a. To consult with legal counsel for advice on matters listed on this agenda 

per A.R.S. § 38-431.03(A)(3). 
b. Return to open session. Discussion/possible action on executive 

session items. 
10. Adjournment 
Mayor Jablow adjourned the meeting at 8:10 p.m. without objection. 
 
 
I certify that the above are the true and correct actions of the Regular City Council 
Meeting held on September 23, 2025. 
 
 
 
 
______________________________   _____________________ 
JoAnne Cook, CMC, City Clerk   Date 
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Action Minutes 
Special City Council Meeting 

Sedona City Hall, Council Chambers 
102 Roadrunner Drive, Sedona, Arizona 
Monday, September 29, 2025, 11:00 a.m. 

 
1. Call to Order  
Meeting started with a Council introduction to court staff and tour of the Sedona Magistrate Court 
complex, followed by lunch and a meet and greet between City staff and the Magistrate Judge 
candidates.   
2. Roll Call  
Council Present: Vice Mayor Holli Ploog, Councilor Melissa Dunn, Councilor Brian Fultz, 
Councilor Pete Furman, Councilor Kathy Kinsella, and Councilor Derek Pfaff.  Mayor Scott 
Jablow was absent. 
Staff Present: Human Resources Manager Russ Martin, City Attorney Kurt Christianson, 
Deputy City Manager Barbara Whitehorn, Court Administrator Brenda Schorr and Deputy City 
Clerk Marcy Garner.  
3. Executive Session 
Motion: Councilor Kinsella moved to go into Executive Session at 12:31 p.m. Seconded 
by Councilor Fultz. Motion carried with six (6) in favor (Ploog, Dunn, Kinsella, Furman, 
Fultz and Pfaff) and zero (0) opposed. 
Kurt Christianson gave the admonition. 
a.  Discussion and consideration of candidate applications and potential interviews of 

candidates for appointment of Presiding Magistrate Judge per A.R.S. § 38-431.03(A)(1). 
Candidates to be reviewed are: 
i. Danielle Dulaney 
ii. Richard Speer  

Richard Speer entered the meeting at 12:31 p.m. and left at 1:36 p.m.  
Break at 1:36 p.m. Reconvened at 1:44 p.m. 
Danielle Dulaney entered the meeting at 1:44 p.m. and left at 2:50 p.m.  
Break at 2:50 p.m. Reconvened at 2:59 p.m. 
Deputy City Manager Barbara Whitehorn and Court Administrator Brenda Schorr entered the 
meeting at 2:59 p.m. and left at 3:15 p.m. 
Human Resources Manager Russ Martin entered at 3:15 p.m.   
b. Return to open session. Discussion/possible action regarding executive session 

items. 
Reconvened in open session at 3:59 p.m. 
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Motion: Councilor Kinsella moved to direct staff to proceed as directed in this session. 
Seconded by Councilor Furman. Motion carried with six (6) in favor (Ploog, Dunn, 
Kinsella, Furman, Fultz and Pfaff) and zero (0) opposed. 
4. Adjournment  
Vice Mayor Ploog adjourned the meeting at 4:00 p.m. without objection. 
 
I certify that the above are the true and correct actions of the Special City Council Meeting 
held on September 29, 2025. 
 
_____________________________________            _________________________ 
Marcy Garner, Deputy City Clerk    Date 
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CITY COUNCIL 
AGENDA BILL  

AB 3266 
October 14, 2025 

Consent Items 

 

Agenda Item: 3d 

Proposed Action & Subject: Approval of a Resolution authorizing an Intergovernmental 
Agreement (IGA) with Northern Arizona University to conduct an RFP to solicit clean 
energy options through an offsite energy project to meet municipal and community 
sustainability goals. 

 

Department Sustainability, Bryce Beck 

Time to Present 
Total Time for Item 

N/A 
N/A 

Other Council Meetings August 27th, 2025 

Exhibits A. Clean energy (VPPA and APS) options IGA 
B. Resolution for the Clean energy (VPPA and APS) options 
IGA 

Finance 

Approval 
Reviewed 9/24/25 
BGW 

 

 

City Attorney 
Approval 

Reviewed 9/23/25 
KWC 

 Expenditure Required 

$ Up to $15,000 

City Manager’s 
Recommendation 

Recommend approval 
JAD 9/26/25 

Amount Budgeted 

$ 313,000 

Account No. 
(Description) 

10-5350-01-6405 

Professional Services 

SUMMARY STATEMENT 

Background:  

The City of Sedona’s Climate Action Plan sets a goal to increase clean energy access and 
reduce the fiscal and environmental impacts of consumption, and a variety of programs have 
been derived to help meet this goal. Over the years, the city has pursued solar carports through 
Arizona Public Service (APS), solar purchasing cooperatives, created the Home Energy 
Retrofit Program, and began decarbonization planning and design for municipal operations. 
The city was one of the first to participate in the Green Power Partners program with APS for 
municipal operations. Even back in 2012, the city entered into a power purchasing agreement 
for the solar array the helps power the Wastewater Treatment Plant. The city has long pursued 
clean energy options that strive to reduce emissions and utilities costs, while increasing 
renewable energy generation. Northern Arizona University (NAU) is looking to conduct a 
request for proposal to pursue clean energy options through virtual power purchase 
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agreements or through state regulated utilities, which presents an opportunity to expand upon 
the city’s past efforts.  

NAU’s efforts include pursuing a consortium of universities and municipalities to procure clean 
energy that supports each entity’s carbon neutrality and sustainability targets. An 
intergovernmental agreement (IGA) would be established to allow NAU to conduct the request 
for proposal to solicit a clean energy project that meets the energy demands of participating 
entities. The consortium would explore virtual power purchase agreement (VPPA) options and 
engage with state electrical utilities to procure clean energy to meet these targets. At this time, 
there is no VPPA or clean energy procurement project that is under consideration, only the 
establishment of an agreement to pursue and evaluate such options. 

A VPPA is similar to an agreement the city entered back in 2012 at the Wastewater Treatment 
Plant, with a few key differences. VPPAs are often offsite and outside of region’s utility market, 
and the generated electricity enters the respective market of energy generation. In a VPPA 
with a municipality, the clean energy site is owned by a third party (same as the 2012 
agreement), but the energy from the site would be sold into the wholesale market instead of 
being received and utilized directly by the municipality. However, the environmental attributes, 
such as renewable energy credits, are retained by the municipality. A flow diagram to illustrate 
the process is below: 

 

Figure 1: EPA Green Power Partnership. Introduction to Virtual Power Purchase Agreements 

Power purchase agreements such the Green Power Partners program with APS, onsite power 
agreement, or through a VPPA often generate renewable energy credits (RECs). These credits 
are then retired on behalf of the customer purchasing the RECs or transferred to them. A REC 
is a market-based instrument that represents the property rights to the environmental, social, 
and other non-power attributes of renewable electricity generation. When one megawatt-hour 
of electricity is generated and delivered, a REC is created and issued. These credits are then 
applied to the corresponding amount of energy from the client in greenhouse gas accounting 
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and are a tool to reduce emissions. When a REC is generated information that includes the 
certificate data, type, tracking system, fuel type, nameplate capacity of the project, unique 
identification numbers, utility interconnections, etc. is attached to the REC for tracking and 
verification. An example of a renewable energy credit certificate is below.  

 

Figure 2: Example Renewable Energy Credit Certificate 

VPPAs have been entered into by municipalities and universities across the country. Arizona 
State University has previously entered a VPPA. The City of Cambridge in Massachusetts 
agreed to a 50 MW agreement along in a group of universities, hospitals, and municipalities in 
December of last year. Other groups including Ann Arbor, Michigan and Arlington County, 
Virginia have entered in VPPAs as well. The Clean Energy Buyers Association graph below 
highlights the growing market for clean energy procurement. Agreement have ranged from 
small operations to large industrial and community-scale applications. 

 

Figure 3: Clean Energy Buyers Association (2025) 
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The Consortium would allow the partners to group electrical demands and leverage economies 
of scale to improve project availability and pricing. It also leverages knowledge across the 
universities and municipalities and demonstrates a strong commitment to sustainability from 
entities across the state. This is important in a regulated electricity market, such as Arizona, 
where there is limited retail choice and fewer options for clean power at scale. This increases 
the need for collaboration and exploration of other opportunities.  

Through participating in a Consortium, the city could achieve a cost-effective project which may 
provide a hedge against growing utility rates, support new clean power, and green the overall 
utility grid. The Consortium established by the IGA would look to explore offsite market options 
through a request for proposal for VPPA projects and engage local utilities for potential solutions 
within the state. The Consortium would establish evaluation criteria such as economics, 
contracting, impact, developer experience, etc. for each of the projects received during the 
request for proposal process. A final project is anticipated to be brought back before Council for 
consideration in the first quarter of 2026. 

As the city’s efforts have continued, procuring large scale energy options can be challenging. 
Large upfront capital costs, retrofitting of buildings, grid interconnection delays, and more can 
hinder the deployment of clean energy, such as photovoltaics, in municipal operations. This 
challenge is even greater when trying to expand the benefits of renewable energy to the 
community. The reduction in available tax credits and grants, reduced buyback rates from 
excess solar generation, and a shifting market are some of the additional variables to navigate 
for community initiatives. The opportunity to explore the VPPA market and potential in-state 
solutions through an IGA with Northern Arizona University has potential to mitigate a number of 
these issues while progressing towards goals established in the Climate Action Plan. Whether 
continuing to explore the option at a municipal operations or community scale, the city would 
continue to innovate and develop creative strategies that could be replicated by other 
municipalities and communities.  

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

Exploring and procuring additional clean opportunities is directly supported in the Climate 
Action Plan and is sustainability consistent. 

Board/Commission Recommendation: Applicable - Not Applicable 

Alternative(s): Do not approve the Intergovernmental Agreement with Northern Arizona 
University  to  solicit clean energy options.

MOTION 

I move to: approve a Resolution No. 2025-   , authorizing the execution of the 
Intergovernmental Agreement (IGA) to allow Northern Arizona University to 
conduct a Request for Proposal on the city’s behalf to solicit clean energy options 
through offsite virtual power purchase agreements or with regional utility 
providers, subject to approval of the IGA by the City Attorney’s Office. 

Packet Page 14



1 
 

COOPERATIVE PURCHASING 

INTERGOVERNMENTAL AGREEMENT 

THIS COOPERATIVE PURCHASING INTERGOVERNMENTAL AGREEMENT (hereafter 

“Agreement”) dated May 15, 2025 by and between the ARIZONA BOARD OF REGENTS for and 

on behalf of NORTHERN ARIZONA UNIVERSITY (hereafter “NAU”) and CITY OF SEDONA 

(hereafter “Public Agency”), each a “Party” and collectively the “Parties”, is to permit the 

Collaborators, defined below, to pursue a range of clean energy projects to meet carbon 

neutrality goals. 

RECITALS 

1. WHEREAS, public agencies in the state of Arizona including Northern Arizona University, 

Arizona State University, City of Flagstaff, City of Phoenix, City of Sedona, and the City of 

Tempe (each a “Collaborator” and collectively the “Collaborators”), share common goals 

of reaching carbon neutrality for purchased electricity; and 

 

2. WHEREAS, this Agreement is designed to assist Public Agency and NAU to reach their 

carbon neutrality goals for purchased electricity by utilizing the economies of scale 

between the Collaborators to procure clean energy through 1) a future Virtual Power 

Purchasing Agreement (“VPPA”) and/or 2) clean energy opportunities in Arizona with 

regulated utilities; and 

 

3. WHEREAS, NAU will enter into an intergovernmental agreement with each of the other 

Collaborators; and 

 

4. WHEREAS, NAU intends to prepare and conduct a Request for Proposal (“RFP”) for an 

offsite energy project where each Collaborator will participate in sharing criteria, 

reviewing candidate submittal information, and selecting an approved vendor that 

meets procurement criteria to deliver a project pursuant to a negotiated VPPA; and 

 

5. WHEREAS, the Collaborators intend that any such negotiated VPPA resulting from the 

RFP will provide or allow that each interested Collaborator may enter into the resulting 

VPPA for a portion of clean energy; and 

 

6. WHEREAS, the Collaborators intend that each Collaborator will be given the opportunity 

to include specific terms in the RFP and during the negotiation process of the VPPA; and 

 

7. WHEREAS, the Collaborators desire to work together to request carbon free energy 

options that can be provided through regulated utility providers in Arizona, concurrent 

with issuing the RFP; and 
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8. WHEREAS, in furtherance of achieving the Collaborators’ clean energy objectives in a 

cost-effective manner, and in the event a viable transaction is selected through the RFP 

process, the Collaborators who desire to move forward with the selected VPPA project 

will jointly retain qualified legal counsel (“Joint Counsel”) to provide legal advice and 

represent the Collaborators in the negotiation and drafting of a VPPA for their collective 

use. 

 

9. WHEREAS, the Collaborators will equally share in the payment of legal costs related to 

Joint Counsel. 

NOW THEREFORE, in consideration of the mutual obligations and covenants set forth herein, 

the Parties agree as follows: 

ARTICLE 1 – AUTHORITY AND LAWS 

1.  NAU is a State of Arizona public institution of higher education and is authorized to 

enter into this Agreement pursuant to Arizona Revised Statutes (“A.R.S.”) §11-952, 

A.R.S. §15-1625, A.R.S. §41-2632, and Arizona Board of Regents Policy 3-808. 

 

2.  Public Agency is a municipal corporation organized and existing under the laws of the 

State of Arizona and is authorized to enter into this Agreement pursuant to A.R.S. §11-

952 and §41-2632 and CITY OF SEDONA authority to enter into this agreement (e.g., 

Governing Board meeting on April 5, 2025, or City Ordinance 5-2504).  

 

3. Additional entities – not currently identified in Recital 1 - may become Collaborators 

upon entering into an intergovernmental agreement with NAU, where the new party is 

a public agency in accordance with A.R.S. §11-951, et seq. and agrees to all material 

terms and conditions contained herein.   NAU shall notify each Collaborator in writing 

prior to entering into any such agreement and allow each Collaborator to object. If any 

Collaborator objects in writing within three (3) business days following such notification, 

NAU shall not enter into an agreement with the prospective Collaborator. 

 

4.  This Agreement shall be construed under the laws of the State of Arizona and shall 

incorporate by reference all laws governing the intergovernmental agency agreements, 

cooperative purchase agreements, and mandatory contract provisions of state agencies 

required by statute or executive order. 

 

5. All statutes and regulations referenced in this Agreement are incorporated herein as 

if fully stated in its entirety in this Agreement. Each Party agrees to comply with 

provisions, the statutes, and the regulations set out in this Agreement. The recitals are 

also incorporated into this Agreement as if fully set forth herein. 
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ARTICLE 2 - TERM 

1.  The term of the Agreement is one (1) year effective from the date of final signature 

of the Parties. 

 

2.  Upon mutual consent of the Parties, this Agreement may be extended through an 

amendment signed by the Parties. Each extension term may not exceed one (1) year.   

ARTICLE 3 - PURPOSE 

The purpose of this Agreement is to maximize and improve the options available to each 

Collaborator to reach its carbon-free and clean energy goals. In particular, this 

Agreement supports the Collaborators’ goals to support new clean energy projects to be 

built on the grid in a cost-effective way. This Agreement is beneficial to each 

Collaborator as it increases purchasing power through economies of scale and reduces 

cost by sharing expenses. Collaborators will look for a project that is cost effective, 

supports new clean energy power sources, and will generate clean power ahead of 2030 

targets.  

ARTICLE 4 – COSTS, EXPENSES, AND BUDGETING 

1. Costs and Expenses Specific to One Party - The costs and expenses of activities that 

are specific only to each Party shall be funded by such Party including but not limited 

to the cost of internal counsel used during the RFP and VPPA negotiation process or 

ongoing legal costs incurred specific to its individual needs.   

2. NAU Costs and Expenses–External expert consultant costs of seventy thousand 

dollars ($70,000.00) associated with  development, drafting, and issuance of the RFP 

and the qualitative analytic evaluation of RFP responses shall be borne solely by 

NAU. 

3. VPPA Legal Costs – The Collaborators who choose to move forward with the selected 

VPPA project will equally share in the payment of legal fees and expenses associated 

with Joint Counsel’s services that are conducted after selection of one or more 

projects through the RFP (Such services include drafting and negotiation of a VPPA 

and legal advice). The expected total amount of such shared costs (“Shared Costs”), 

which will be equally split among Collaborators is, sixty thousand dollars ($60,000). 

Joint Counsel will enter into an engagement letter with each Collaborator that will 

outline shared costs and Collaborator specific expenses.  Joint Counsel will invoice 

each Collaborator for their portion of the shared costs and any additional expenses 

incurred by the Collaborator. 

4. Budgeting - The Parties agree to make good faith efforts to budget funds necessary 

to carry out the terms of this Agreement.  
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5. No Additional Fiduciary Obligations - This Agreement does not create any additional 

fiduciary or other obligations between the Parties, except for those obligations 

expressly and specifically set forth herein. 

ARTICLE 5 - TERMINATION 

In addition to termination by expiration of the term, the Agreement may be terminated 

as follows: 

1. Public Agency may terminate this Agreement, upon providing written notice of 

termination to NAU, provided however, that Public Agency shall be responsible for 

its share, if any, of Shared Costs accrued up to termination. Upon termination, Public 

Agency will no longer be a Collaborator. NAU will update the Collaborator list by 

providing notice to all Collaborators. 

2. The Parties understand that this Agreement may be cancelled at any time by action 

of any successor legislative or other governing body including cancellation for lack of 

funding, without further obligations of the cancelling party. In addition, such 

cancelling Party shall be liable for its prorated share of any Shared Costs up to the 

date of termination.  

3. The Parties agree that this Agreement may be cancelled for conflict of interest in 

accordance with A.R.S. §38-511. 

ARTICLE 6 – RESPONSIBILITIES OF EACH PARTY 

1. The Parties agree to work together in aiding NAU in issuing an RFP to solicit qualified 

vendors to provide one or more VPPAs concerning an offsite clean energy project 

that each Collaborator can join. 

2. The Parties agree to work together in reviewing criteria for and responses to the 

RFP. 

3. Each Party shall appoint a single representative from its organization to serve as a 

committee member to participate in the RFP work under this Agreement.  However, 

each Party may also include additional internal representatives to participate in 

certain aspects of the procurement to aid in evaluation of the RFP, but only the 

committee member shall function on the RFP and such internal representatives will 

be required to sign an evaluation committee form. If a committee member is unable 

to serve in their capacity, such committee member may be replaced in accordance 

with the RFP committee rules.  Each representative will ensure that its organization’s 

needs are represented.  

4. The Parties shall pay their share of the legal costs as outlined in Article 4, Section 3, 

subject to the termination provisions outlined in Article 5. 

5. The Parties will jointly work to concurrently solicit comparable clean energy 

opportunities available through Arizona’s regulated utility providers. 
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6. The Parties acknowledge that participation by each Collaborator is essential to 

achieving economies of scale; and exiting this Agreement or not continuing with the 

RFP and the resulting VPPA could result in higher costs for the remaining 

Collaborators. Each Party is committed to serious consideration of the economies of 

scale when deciding its participation or non-participation in this process and this 

Agreement formalizes such commitment. 

7. The Parties will work jointly on the key objectives and obligations as outlined in the 

attached Exhibit A, incorporated herein by reference. 

8. As the primary coordinator among the Collaborators and the issuer of the RFP 

intended to benefit the Collaborators, NAU shall coordinate among the 

Collaborators and keep Public Agency informed of ongoing efforts and issues related 

to the collaboration, including: 

a. NAU shall timely notify Public Agency when any Collaborator has terminated 

its agreement with NAU. 

b. NAU shall timely notify Public Agency when a new Collaborator request is 

received. 

c.  

d. Once Shared Costs begin to accrue, NAU shall provide monthly accounting of 

such Shared Costs to Public Agency. 

ARTICLE 7 – INSURANCE, LIABILITY, AND INDEMNIFICATION 

1. Each Party shall maintain adequate insurance, which may include a bona fide self-

insurance program, to cover any liability that could arise from the acts and omissions 

of the Party’s employees or agents. 

2. Each Party shall be solely responsible for liability due to an act or omission of its 

employees or its agents under this Agreement.  

3. Each Party (as “indemnitor”) agrees to indemnify, defend, and hold harmless the 

other Party (as “indemnitee”) from and against any and all claims, losses, liability, 

costs, or expenses (including reasonable attorney’s fees and costs) (hereinafter 

collectively referred to as “claims”) arising out of bodily injury of any person 

(including death) or property damage but only to the extent that such claims, which 

result in vicarious/derivative liability to the indemnitee, are caused by the act, 

omission, negligence, misconduct, or other fault of the indemnitor, indemnitor’s 

officer, officials, agents, employees, or volunteers. 

4. Nothing in this Agreement shall be construed to modify, alter, or amend the 

authorities, duties, responsibilities or obligations of either Party under applicable 

law. 
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ARTICLE 8 – NONDISCRIMINATION 

The Parties agree to comply with all applicable state, and federal laws, rules, 

regulations, and executive orders governing equal employment opportunity, 

immigration, nondiscrimination, including the Americans with Disabilities Act.  

ARTICLE 9 - DISPUTES 

The Parties agree to work cooperatively and in good faith to resolve any disputes that 

may arise under this Agreement. If a dispute is not resolved, then the Parties agree to 

negotiate with each Party’s chief executive to try to resolve the dispute.  

ARTICLE 10 - ARBITRATION 

Pursuant to A.R.S. § 12-1518, the Parties acknowledge and agree that the Parties will be 

required to make use of mandatory arbitration of any legal action that is filed in the 

Arizona Superior Court concerning a controversy arising out of this Agreement, if 

required by A.R.S. §12-133. 

ARTICLE 11 – RECORDS RETENTION 

The Parties agree to retain all books, accounts, reports, files, and other records relating 

to this Agreement and to make sure such records are available at all reasonable times 

for inspection and audit by either Party, the Arizona Board of Regents, or the Auditor 

General of the State of Arizona, or its agents, during the term of and for a period of five 

(5) years after the completion of this Agreement. 

ARTICLE 12 – RELATIONSHIP OF THE PARTIES AND MARKS 

Each Party is an independent contractor and is independent of the other Party. Under 

no circumstances shall any employee of one Party be deemed the employee of the 

other Party for any purpose. This Agreement does not create a partnership, joint 

venture, or agency relationship between the Parties of any kind or nature. No Party shall 

have any right, power, or authority under this Agreement to act as a legal representative 

of the other Party, and no Party shall have any power to obligate or bind the other Party 

or to make representations, expressed or implied, on behalf of or in the name of the 

other Party in any manner or for any purpose whatsoever. Each Party acknowledges 

that the relationship of the Parties hereunder is non-exclusive. In addition, no Party shall 

use any trade name, trademark, service mark, logo, domain name, nor any other 

distinctive brand feature owned or used by the other Party without prior written 

authorization from such Party. 

ARTICLE 13 – NO THIRD-PARTY BENEFICIARIES 
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No person or entity, whether or not mentioned or referred to in this Agreement, other 

than each Party and each Party's permitted successors and assigns, shall be considered 

to be a third-party beneficiary of or entitled to assert any rights under this Agreement. 

ARTICLE 14 – FORCE MAJEURE 

Neither Party shall be held responsible for any losses resulting if the fulfillment of any 

terms or provisions of this Agreement are delayed or prevented by any cause not within 

the control of the Party whose performance is interfered with, and which by the 

exercise of reasonable diligence, said Party is unable to prevent (“force majeure event”), 

including but not limited to acts of God, epidemics, pandemics, war, civil disturbance, 

terrorism, disaster, fire, earthquakes, hurricanes, known or suspected threats of illness, 

or government regulation. 

ARTICLE 15 – NOTICES 

All notices to be given under any of the provisions of this Agreement will be in writing 

and will be sent via registered or certified mail, overnight courier, or email with delivery 

receipt, and notice will be deemed given (i) if mailed, when deposited, postage prepaid, 

in the United States mail, (ii) if sent by overnight courier, one (1) business day after 

delivery to the courier, (iii) if sent by email, when received. Notices shall be sent to a 

Party at the address listed on the signature line with a copy to Northern Arizona 

University, Contracts, Purchasing and Risk Management, PO Box 4124, 545 E. Pine Knoll 

Dr., Flagstaff, AZ 86011, NAU-Contracts@nau.edu.  

ARTICLE 16 - COUNTERPARTS 

This Agreement may be signed in counterparts. Each counterpart will constitute an 

original document and these counterparts taken together shall constitute one and the 

same Agreement. The exchange of copies of this Agreement and of signature pages by 

electronic means shall constitute effective execution and delivery of this Agreement as 

to the Parties and may be used in lieu of the original Agreement for all purposes. 

Signatures of the Parties transmitted by electronic means shall be deemed to be original 

signatures for all purposes. 

ARTICLE 17 – FINAL AGREEMENT 

This Agreement represents the final agreement of the Parties and supersedes any prior 

written or oral agreements between the Parties. This Agreement may not be modified 

or amended except by written instrument signed by the authorized representatives of 

each Party. 
 

IN WITNESS WHEREOF, the Parties hereto have read and agree to the terms and conditions 

herein and have executed this Agreement as of the last signature hereof: 
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(signature pages to follow)  
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ARIZONA BOARD OF REGENTS FOR AND ON BEHALF OF 

NORTHERN ARIZONA UNIVERSITY 

 

Signature:             

Name: Bjorn Flugstad     

Title: Senior Vice President and Chief Financial Officer 

Date:        

PO Box 15099, 1100 S. Beaver St., Flagstaff, AZ 86011, Green@nau.edu  

 

REPRESENTING NAU: 

The undersigned counsel for NAU has reviewed this Agreement and determined that this 

Agreement is in proper form and is within the powers and authority granted under the laws of 

the State of Arizona to such public agency.  

Signature: _______________________     

Name: Michelle G. Parker 

Title: Vice President for Legal Affairs & General Counsel 

Date:       
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CITY OF SEDONA 

 

Signature:             

Name:  Anette Spickard    

Title:  City Manager      

Date:        

102 Roadrunner Drive, Sedona, AZ 86336, ASpickard@sedonaaz.gov 

 

REPRESENTING PUBLIC AGENCY: 

The undersigned counsel for the CITY OF SEDONA has reviewed this Agreement and determined 

that this Agreement is in proper form and is within the powers and authority granted under the 

laws of the State of Arizona to such public agency. 

Signature:      

Name: Kurt Christianson     

Title: City Attorney     

Date:       
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Exhibit A: Overview of Key Activities and Obligations  

 

Phase Description Expected Financial 
Commitment for Phase 

1: RFP Criteria set by 
RFP Committee  

The RFP Committee led by NAU will set 
the RFP criteria 

No Shared Costs for 
Collaborators by 

entering this Agreement 
during Phases 1-7 

2A: NAU to Issue RFP to 
Vendors  

NAU will release an RFP to qualified 
vendors requesting projects for a VPPA  

2B: Request to Arizona 
Utilities to provide 
options 

Parties will reach out to its respective 
utilities to confirm the options that can 
be provided and the costs. 

3: Vendor Responses 
Received 

Results returned from the RFP – 
Collaborators can opt to not select a 
project and not continue forward 

4: Short-list of Vendors Top vendors are identified that will 
undergo further evaluation 

5: Review Arizona 
utilities options 

Review options presented by Arizona 
utilities 

6: Internal Stakeholder 
Feedback 

Collaborators seek internal feedback on 
projects.  

7: Diligence Project 
Short-list 

Top projects are selected for further 
diligence and interviews with the 
vendors.  

 

8: Final Project(s) 
Selected 

Final project(s) selected to move 
forward. Negotiation completed on the 
full VPPA with feedback provided to 
NAU by all Collaborators.  

Shared Costs will be 
incurred during Phase 8 
in accordance with 
Article 4.  

9: Contracts Executed Subject to each Collaborator’s 
discretion, each Collaborator signs the 
negotiated VPPA.  
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RESOLUTION NO. 2025 - __ 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF SEDONA, 
ARIZONA, APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE AN 

INTERGOVERNMENTAL AGREEMENT WITH NORTHERN ARIZONA UNIVERSITY 
ALLOCATING APPROXIMATELY $10,000 FOR SHARED LEGAL COSTS AS 

DIRECTED BY THE CITY OF SEDONA FOR THE SOLICITATION FOR CLEAN 
ENERGY PROJECTS.  

 
WHEREAS, the City Council approved the City of Sedona Climate Action Plan in 

July 2021, outlining actions to reduce greenhouse gas emissions and adapt Sedona to a 
changing climate that is impacting air temperatures, water availability and wildfire risk. 
These changes threaten Sedona's natural resources, economy, infrastructure and quality 
of life. 

WHEREAS, the Climate Action Plan sets a goal to cut Sedona’s greenhouse gas 
emissions by 50% by 2030, which includes purchasing clean energy. 

WHEREAS, Northern Arizona University, as authorized and pursuant to Arizona 
Revised Statutes (“A.R.S.”) §11-952, A.R.S. §15-1625, A.R.S. §41-2632, and Arizona 
Board of Regents Policy 3-808, has proposed to enter into this Cooperative Purchasing 
Intergovernmental Agreement (“IGA”) with the City of Sedona and similar IGAs with other 
public entities to maximize and improve the options available to each public entity to reach 
their clean energy goals by identifying a project(s) to procure clean energy through 1) a 
future Virtual Power Purchasing Agreement and/or 2) clean energy opportunities in 
Arizona with regulated utilities. 

WHEREAS, this IGA is authorized pursuant to Arizona Revised Statutes A.R.S. 
§§11-952 and 41-2632. 

WHEREAS, it is in the best interest of the City of Sedona to participate in this IGA 
as it increases purchasing power through economies of scale and reduces cost by sharing 
expenses. 

WHEREAS, the City has reviewed the terms of the intergovernmental agreement 
and determined that it is in the proper form required by A.R.S. § 11-952. 
BE IT RESOLVED BY THE MAYOR AND THE COUNCIL OF THE CITY OF SEDONA, 
ARIZONA THAT:   

The City of Sedona, through its Mayor and Council, hereby approves the 
Intergovernmental Agreement with Northern Arizona University to release a Request for 
Proposal for clean energy projects to meet the consortium’s clean energy goals. 
 
PASSED AND ADOPTED by the Mayor and Council of the City of Sedona, Arizona this 
14th day of October 2025. 
 
 
 
 
 

_______________________________ 
Mayor 
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ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________________               ________________________________ 
JoAnne Cook, CMC, City Clerk   Kurt W. Christianson, City Attorney  
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CITY COUNCIL 
AGENDA BILL  

AB 3269  
October 14, 2024 

Consent Items 

 

Agenda Item: 3e 
Proposed Action & Subject: Approval of a recommendation regarding an application for 
a new (Owner Transfer) Series 7 Beer and Wine Bar Liquor License for Basecamp 
Sedona Beer Company located at 70 Dry Creek Road, Sedona, AZ (Application# 
355067). 

 

Department City Clerk 

Time to Present 
Total Time for Item 

N/A 
N/A 

Other Council Meetings N/A 

Exhibits Liquor License Application is available for review in the City 
Clerk’s office. 

Finance 

Approval 
Reviewed 09/25/25 
BGW 

 
 

City Attorney 
Approval 

Reviewed 9/23/25 
KWC 

 Expenditure Required 

$ 0 

City Manager’s 
Recommendation 

Recommend approval 
JAD 9/26/25 

Amount Budgeted 

$ 0 

Account No. 
(Description) 

 

SUMMARY STATEMENT 

Background: State liquor laws require Sedona’s City Council to forward a recommendation 
for approval or denial of applications for liquor licenses. 

The City received an application for a new (owner transfer) Series 7 Beer and Wine Bar Liquor 
License for Basecamp Sedona Beer Company located at 70 Dry Creek Road, Sedona, AZ 
(Application# 355067). The application is available for review and inspection in the City Clerk’s 
office or by email. 

A Series 7 Liquor License (Beer and Wine Bar) is transferable from person to person and/or 
location to location within the same county and allows the holder both on premise & off premise 
retail sales privileges. This license allows a beer and wine bar retailer to sell and serve beer 
and wine s(no other spirituous liquors), primarily by individual portions, to be consumed on the 
premises and in the original container for consumption on or off the premises. A retailer with 
off-sale ("To Go") privileges may deliver spirituous liquor off of the licensed premises in 
connection with a retail sale. The Beer and Wine Bar (Series 7) liquor license may fill and sell 
"growlers". 
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Community Development, Finance, the Sedona Police Department (SPD), and Sedona Fire 
District (SFD) have conducted a review of the application. No objections regarding its approval 
were noted. 

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

Board/Commission Recommendation: Applicable - Not Applicable 

 

Alternative(s): Recommend denial of a new (owner transfer) Series 7 Beer and Wine Bar 
Liquor License for Basecamp Sedona Beer Company located at 70 Dry Creek Road, Sedona, 
AZ (Application# 355067). Reasons for a recommendation of denial would need to be 
specified.

MOTION 

I move to:   recommend approval of a new (owner transfer) Series 7 Beer and Wine Bar Liquor 
License for Basecamp Sedona Beer Company located at 70 Dry Creek Road, 
Sedona, AZ (Application# 355067). 
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CITY COUNCIL 
AGENDA BILL  

AB 3275  
October 14, 2025 

Consent Items 

 

Agenda Item: 3f 
Proposed Action & Subject: Approval for acceptance and expenditure of two $5,000 
awards from the Governor's Office of Highway Safety (GOHS) for conduct enhanced 
traffic safety enforcement, DUI/Impaired Driving Enforcement education, and public 
awareness activities throughout the City of Sedona and related Highway Safety Grant 
Agreements.  

 

Department Police / Chief Foley, Erin Loeffler 

Time to Present 
Total Time for Item 

N/A 
N/A 

Other Council Meetings N/A 

Exhibits A. GOHS Award Letter and Contract 2026-AL-018 
B. GOHS Award Letter and Contract 2026-PTS-065 

Finance 

Approval 
Reviewed 09/25/25 
BGW 

 

 

City Attorney 
Approval 

Reviewed 9/23/25 
KWC 

 Expenditure Required 

$ 10,000 

City Manager’s 
Recommendation 

Recommend approval 
JAD 9/26/25 

Amount Budgeted 

$ 10,000.00  

Account No. 
(Description) 

16-5510-00-4330 

SUMMARY STATEMENT 

Background: In March of 2025, the Police Department submitted two grant requests to the 
Governor’s Office of Highway Safety (GOHS) for the funding of overtime and equipment 
expenses to conduct traffic safety enforcement, education and public awareness 
activities.  This grant was sought through funding made available under Arizona’s Highway 
Safety Grant.   

In July of 2025, the Police Department was notified that the grant proposals were approved 
and partially funded.   All grant proposals submitted to GOHS were carefully considered by an 
evaluation team that reviewed agency performance, program priority area, problem 
identification, consistency of reporting, and available funding levels.  This process resulted in 
GOHS awarding the police department two $5,000 grants, totaling $10,000. One grant, 2026-
PTS-065, is to fund personnel services (overtime) and employee related expenses to enhance 
STEP enforcement (selective traffic safety enforcement, education and public awareness) 
throughout the City of Sedona. The other grant, Contract 2026-AL-018 is for personnel services 
(overtime) and employee related expenses related to DUI/Impaired Driving Enforcement 
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throughout the City of Sedona. Both Grants are administered through Highway Safety Grant 
Agreements. 

The grant period commences October 1, 2025 and ends on September 30, 2026.  

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

Board/Commission Recommendation: Applicable - Not Applicable 

Alternative(s): N/A

MOTION 

I move to: approve the acceptance and expenditure of two awards from the Governor’s 
Office of Highway Safety (GOHS) and the related Highway Safety Grant 
Agreements.  
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CITY COUNCIL 
AGENDA BILL  

AB 3282  
October 14, 2025 

Appointments 

 

Agenda Item: 4a 
Proposed Action & Subject: Discussion/possible action for appointment of an Interim 
Mayor and possible appointment of a Vice Mayor from among City Council members by a 
majority vote and discussion regarding the process for filling the vacancy on Council. 

 

Department City Council/City Attorney 

Time to Present 
Total Time for Item 

5 min 
15 min 

Other Council Meetings NA 

Exhibits NA 

Finance 

Approval 
Reviewed 10/1/2025 
BGW 

 

 

City Attorney 
Approval 

Reviewed 9/30/25 
KWC 

 Expenditure Required 

$ xxx 

City Manager’s 
Recommendation 

Reviewed 9/30/25 JAD  

Amount Budgeted 

$ xxx 

Account No. 
(Description) 

 

SUMMARY STATEMENT 

Background: Mayor Scott M. Jablow submitted his letter of resignation effective September 
30, 2025 at 5:00 p.m. 

Per City Council’s Rules of Procedure and Policies: 

C. MAYOR SUCCESSION 
1. Upon the death or resignation of the Mayor, the Vice Mayor shall assume the duties of 

the Mayor until an interim Mayor is appointed by the City Council. The Council will fill any 
such vacancy by selecting the interim Mayor from among its members by majority vote. 
The person selected will serve until the next general election. 

2. After making an interim appointment of the Mayor, the Council shall then immediately 
select one of its members as interim Vice Mayor, who shall serve at the pleasure of the 
Council until a new Mayor is elected and seated. 

3. If the Councilor selected as Mayor is in his/her first or second year of a four-year Council 
term, then upon fulfilling the remainder of the former Mayor’s two-year term, he/she will 
re-assume his/her position as a Councilor and complete the remainder of his/her term. If 
such an appointee desires to run for the office of Mayor, upon declaring his/her candidacy, 
he/she will be required to relinquish his/her right to re-assume his/her former position as 
Councilor. Upon declaring a candidacy for Mayor, because a vacancy will be created for 
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his/her former Council seat, the Council will fill that vacancy per the options set forth in 
A.R.S. § 9-235. 

4. Any person appointed to fill the vacancy created by a Councilor assuming the position of 
Mayor, will serve only until the next general election, unless appointed for a longer term 
per the provisions of A.R.S. § 9-235. 

 
If the Vice Mayor is appointed as Interim Mayor, a new Vice Mayor may also be appointed by 
City Council.  

 
As a result of the vacancy on City Council, the City Clerk has advertised and began soliciting 
applications for the vacant Council position on October 1, 2025. Pursuant to Council Rules of 
Procedures 2.M. Unless directed otherwise by Council, Council will first discuss the applicants 
at the October 28, 2025 Council meeting.  Applicants that receive a majority vote by Council at 
that meeting will be invited to a formal interview. 

 
Timeline: 

 October 1, 2025: Applications available 
 October 27, 2025: Deadline to Submit Applications 
 October 28, 2025:  Meet in open session to consider applicants to interview 
 TBD: Interview of Applications  

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

Board/Commission Recommendation: Applicable - Not Applicable 

Alternative(s): xxx

MOTION 

I move to: appoint           to serve as Interim Mayor for the remainder of the term vacated 
by Scott Jablow until a new mayor is elected and seated. 

(If necessary) 
I move to:   appoint ____to fill the office of Vice Mayor. 
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CITY COUNCIL 
AGENDA BILL  

AB 3258 
October 14, 2025  

Regular Business 
 

Agenda Item: 8a 
Proposed Action & Subject: Discussion/possible action regarding approval of an 
Ordinance amending Sedona City Code Chapter 5.25 Short-Term Rental (STR) 
Regulation Sections 5.25.030 and 5.25.110. 

 

Department City Clerk/Teresah Arthur and Brian Armstrong 

Time to Present 
Total Time for Item 

10 Minutes 
30 Minutes 

Other Council Meetings March 11, 2025; November 22, 2022; July 12, 2022 

Exhibits A. Ordinance 
B. “2025 Amendment to SCC Chapter 5.25 STR Regulation 

Sections 5.25. Permit Required - Renewal and 5.25.110 
Permit Suspensions” 

Finance 
Approval 

Reviewed 09/23/25 
BGW 

 
 

City Attorney 
Approval 

Reviewed 9/23/25 
KWC 

 Expenditure Required 

$ 0 

City Manager’s 
Recommendation 

Recommend approval 
JAD 9/26/25 

Amount Budgeted 

$ 0 
Account No. 
(Description) 

 

SUMMARY STATEMENT 

Background:  
From 1995 until 2016, the City of Sedona, by ordinance, prohibited the rental of residential 
properties for less than thirty (30) days. In May 2016, the legislature passed, and the Governor 
signed SB 1350, which prohibited cities and towns from banning short-term rentals beginning 
in January 2017. In response to concerns from cities and towns in the wake of SB 1350, the 
Governor signed HB 2672 in May 2019. HB 2672 imposed certain minimal restrictions in STR 
use. After further pursuit of additional regulatory authority by cities and towns in the 2022 
legislative session, the legislature passed and the Governor signed SB 1168, which became 
effective on September 24, 2022. Although SB 1168 still prohibits cities and towns from 
banning or limiting STRs, the legislation does give cities and towns limited regulatory authority 
and fee authority. 
At a city council meeting on November 22, 2022, the City Council voted to adopt an amendment 
to Sedona City Code Chapter 5.25 Short-Term Rental Regulation to include the 
implementation of SB 1168. 
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The implementation was launched on February 15, 2023, as the STR permitting program. 
The annual permit fee was raised to $210 effective January 10, 2025, and published in the 
City’s Consolidated Fee schedule. The adjusted fee reflects the current expense of issuing 
permits. 
In March 2025, Council approved amendments to SCC 5.25.030 Permit Required prohibiting 
booking, renting and hosting guests without a valid short-term rental permit along with the 
previous advertising prohibition. Permit renewals were amended so that renewed permits start 
on the expiration date of the previous permit, regardless of the date the permit is renewed. 
Section 5.25.050 Use Regulations expanded the special events prohibition to include 
advertising special events at a short-term rental. An explanation of updated LDC code on ADU’s 
and short-term rentals was also added to this section. The amendments were implemented on 
April 25, 2025. 
Additional 2025 Amendments: 
In reviewing the renewal compliance for short-term rental permits during calendar year 2025, it 
was determined that 25 – 30% of all permits were renewed late. City staff have proposed an 
amendment to the current ordinance to allow for more effective regulation within the scope of 
the law by allowing for a monthly late fee for those that renew their permits late.  
Additionally, all permit applications and permit renewals currently require that an owner, or their 
designee, check a box on their application or renewal form that acknowledges the agreement 
to comply with all applicable laws, regulations and ordinances. This includes compliance with 
neighbor notification, evidence of liability insurance, and the requirement that the owner and 
each designee shall not be a registered sex offender.  
There continues to be instances of owners doing work without a building permit, so are not in 
compliance with building and/or land development codes. The owners of these properties all 
checked the box on their permit application that agrees to comply with Sedona codes while 
operating in violation of said codes. Permits received for these properties are based on falsified 
information. Staff is proposing an amendment to make the acknowledgment clearer that City 
Codes includes building codes and land development code requirements. STR code provides 
for the denial of a permit due to falsified information, and City Staff further recommend an 
amendment to allow the STR specialist suspend permits previously approved until identified 
code violations are corrected, allowing more effective regulation and enforcement within the 
scope of the law. 

 
The proposed ordinance amending the STR Ordinance is attached as Exh A. and the full 
amendments with redline edits are attached as Exh B. The proposed amendments do not create 
a new ordinance, but update an existing ordinance, and so, pursuant to SCC 2.25.040, may be 
adopted at one public meeting. 
Timeline: 
The revisions to this ordinance will be effective November 14, 2025, and the late fees proposed 
in the Consolidated Fee Schedule will be effective on January 1, 2026. The city’s third-party 
vendor GovOS is adding functionality that supports the amended approach to renewed permits 
and current software operations support the amendment. 
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Penalties 
The city may impose civil penalties on STRs that fail to comply with any requirement outlined 
in Chapter 5.25 Short-Term Rental Regulation, to include all amendments as of their effective 
date. The amounts charged for first, second and third penalties will continue, consistent with 
current practices, in addition to the proposed late fees. 
As of June 30, 2025, there are 1,240 identified STRs within city limits and 1,232 permitted 
STRs. (Sedona is at 99% permit compliance as of June 30th). 

• The STR Supervisor will continue to monitor reporting from the 24/7 STR hotline, routing 
violations that fall within city code and land development code to Code Enforcement for 
review and possible citation and watching for patterns of repeated violation. 

• The STR Code Enforcement Officer will continue to work with the STR Supervisor to 
identify violations to STR code and address such violations through enforcement action 
including citations consistent with amended city code requirements.  

• The STR Supervisor and STR Code Enforcement Officer will continue to provide 
education and customer service to owners, property managers, residents, and the 
community, working to further compliance and understanding of the city’s STR Program. 

 
Budget 
The STR Monitoring & Administration Program was included in the FY26 budget. The FY26 
budget included the costs of the augmented enforcement aspect of the current program. 
 

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 
Board/Commission Recommendation: Applicable - Not Applicable 
 

Alternative(s): City Council may choose not to approve the recommended amendment.

MOTION 

I move to: approve Ordinance No. 2025____, an Ordinance of the Mayor and Council of the 
City of Sedona, Arizona adopting amendments to the Sedona City Code Chapter 
5.25 (Short-Term Rental Regulation). 
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ORDINANCE NO. 2025-__ 
 

AN ORDINANCE OF THE CITY OF SEDONA, ARIZONA, DECLARING THE DOCUMENT 
TITLED “2025 AMENDMENT TO SEDONA CITY CODE CHAPTER 5.25 SHORT-TERM 
RENTAL REGULATION SECTIONS 5.25.030 PERMIT REQUIRED - RENEWAL AND 

5.25.110 PERMIT SUSPENSIONS” AS A PUBLIC RECORD, ADOPTING THE SAME BY 
REFERENCE, AND AMENDING THE SEDONA CITY CODE AS SET FORTH THEREIN; 

PROVIDING FOR PENALTIES, SEVERABILITY, AND REPEAL OF CONFLICTING 
ORDINANCES; AND ESTABLISHING AN EFFECTIVE DATE. 

  
WHEREAS, the City deems it necessary to adopt certain amendments to Sedona City Code 
Chapter 5.25 Short-Term Rental Regulations by amending Sections 5.25.030 Permit Required 
- Renewal and 5.25.110 Permit Suspensions in the best interests of the public. 
 
BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF SEDONA, 
ARIZONA, as follows: 
 
Section 1. Adoption. That certain document titled the “2025 Amendment to Sedona City Code 
Chapter 5.25 Short-Term Rental Regulation Sections 5.25.030 Permit Required - Renewal and 
5.25.110 Permit Suspensions”  (“2025 STR Amendments”), of which one paper copy and one 
electronic copy are maintained, in compliance with A.R.S. § 44-7041, on file in the office of the 
City Clerk as required by A.R.S. § 9-802, and available for public use and inspection during 
normal business hours, is hereby declared to be a public record and said copies thereof are 
hereby ordered to remain on file with the City Clerk. The 2025 STR Amendments is hereby 
amended as set forth Exhibit A, which is hereby referred to, adopted, and made a part hereof as 
if fully set forth herein. 
 
Section 2. Severability. If any section, subsection, sentence, clause, phrase, or portion of this 
ordinance or any part of the 2025 STR Amendments adopted herein is for any reason held to be 
invalid or unconstitutional by a court of competent jurisdiction, such decision shall not affect the 
validity of the remaining portions thereof. 
 
Section 3. Repeal.  All other Code provisions, ordinances, parts of ordinances in conflict with 
the provisions of this ordinance, are hereby repealed to the extent of such conflict as of the 
effective date hereof. 
 
Section 4. Penalties. Any violation of or failure or refusal to do or perform any act required by 
the provisions of this ordinance or of the Sedona Land Development Code as amended herein 
shall constitute a civil violation subject to a fine not to exceed $2,500 per day, a class 1  
misdemeanor, fee according to the Consolidated Fee Schedule but not to exceed $500 per day, 
and be subject to the provisions of Sedona City Code Section 1.15.010. 
 
Section 5. Effective Date. The effective date of this Ordinance shall be 30 days following 
adoption by the City Council.  
  

Packet Page 90



 

 
PASSED AND ADOPTED by the Mayor and Council of the City of Sedona, Arizona, this 

14th day of October, 2025. 
 

________________________________ 
Mayor 

 
 
ATTEST: 
 
 
_____________________________ 
JoAnne Cook, CMC, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________ 
Kurt W. Christianson, City Attorney 
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Term Rental Regulation Sections 5.25.030 Permit Required - 

Renewal and 5.25.110 Permit Suspensions” 

 

  
 

... 

5.25.030 Permit required – Renewal. 

A.  Permit Required. Each short-term rental unit requires its own city-issued short-term rental 

permit. No person shall advertise or operate a short-term rental in the city without a valid 

annual short-term rental permit issued by the city. Renting, offering for rent, booking for rent, 

or hosting of guests at a short-term rental without complying with the permit requirement in 

this section is prohibited. In addition to any other penalty imposed pursuant to the city code, 

any property that operates as a short-term rental and fails to apply for a short-term rental 

permit in accordance with this section, must cease operations immediately. 

B.  Permit Applications. The owner or the owner’s designee of a proposed short-term rental shall 

submit to the city a permit application on a form furnished by the city. The permit application 

shall be signed by the applicant and shall contain the following minimum information, which 

shall be made publicly available: 

1.  The physical address of the short-term rental. 

2.  The name and contact information of the owner (address, email address, and telephone 

number). If the property owner is an entity, the legal name of the entity and name and 

contact information (address, email address, and telephone number) of its statutory agent. 

3.  The name and contact information (address, email address, and telephone number) of 

the owner’s designee, if any. The owner shall certify that the owner’s designee is authorized 

to act upon the owner’s behalf. 

4.  The name and contact information (address, email address, and telephone number) of 

the emergency point of contact. 

5.  Proof of a valid transaction privilege tax license for the short-term rental. 
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“2025 Amendments to Sedona City Code Chapter 5.25 Short-

Term Rental Regulation Sections 5.25.030 Permit Required - 

Renewal and 5.25.110 Permit Suspensions” 

 

  
 

6.  Acknowledgment by the owner of an agreement to comply that the owner’s property 

and short-term rental is in compliance, and agrees to remain in compliance, with all 

applicable laws, regulations, and ordinances, including compliance with the Sedona land 

development code, Sedona building codes, neighbor notification, evidence of liability 

insurance, and the requirement that the owner and each designee shall not be a registered 

sex offender. 

C.  Permit Fee. Every application, including any renewal application, for a short-term rental 

permit under this chapter shall be accompanied by payment of a nonrefundable fee prescribed 

in the city’s then-current consolidated fee schedule. 

D.  Permit Denial. The city may deny issuance of a new short-term rental permit or renewal 

permit for any of the following reasons: 

1.  Failure to provide the information required under subsection (B) of this section; 

2.  Failure to pay the permit fee required under subsection (C) of this section; 

3.  The applicant provides false information; 

4.  The owner or designee of the owner: 

a.  Is a registered sex offender; 

b.  Has been convicted of any felony act that resulted in death or serious physical 

injury; or 

c.  Has been convicted of any felony use of a deadly weapon within five years of 

submitting the application; or 

5.  At the time of application, the owner has a suspended permit for the same short-term 

rental or any of the following applies: (a) one violation at the short-term rental that resulted 

in or constituted any of the offenses described in SCC 5.25.110(A)(2); or (b) three violations 

of this chapter at a short-term rental within a 12-month period, not including an aesthetic, 
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“2025 Amendments to Sedona City Code Chapter 5.25 Short-
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Renewal and 5.25.110 Permit Suspensions” 

 

  
 

solid waste disposal or vehicle parking violation that is not also a serious threat to public 

health and safety. 

E.  Notice of Denial – Appeal. The city manager or designee shall give notice of the denial of an 

application to the applicant by emailing the notice to applicant at the email address listed on 

the application. The notice of the denial shall inform the applicant of the right to appeal the 

denial as provided for in SCC 5.25.130. 

F.  Maintaining Accurate Information – Violations. All applicants and persons holding permits 

issued pursuant to this chapter shall give prior written notice to the short-term rental specialist 

of any change in information submitted in connection with an application for a permit or 

renewal of a permit. The notice shall be provided to the short-term rental specialist within 10 

days of the effective date of the change. 

G.  Term of Permit. All permits issued under this chapter shall be valid for a period of one year 

from the date of their issuance unless suspended or revoked. It shall be unlawful for any 

person to operate a short-term rental after the expiration date recorded upon the face of the 

permit. Renewed permits shall be valid one year from the expiration date of the previous 

permit. Permits renewed late, after the expiration date of the previous permit shall received 

shall be subject to penalties, including a monthly late fee as set forth in the City of Sedona 

Consolidated Fee Schedule, and the start date of the renewed permit shall be dated to the 

expiration date of the previous permit. 

H.  Nontransferable. No permit shall be transferable either as to location or as to person. A new 

permit is required if the ownership of a business, trust, corporation, or company owning a 

short-term rental changes. “Ownership” means any right, title or interest in the business, trust, 

corporation, or company. Sale of a short-term rental property requires the selling owner to take 

down all short-term rental advertisements at the time of sale. 

I.  If the owner has received notice of violation of this chapter, any law or regulation, including 

disciplinary action against the permit, the application for renewal shall include a copy of the 

notice or disciplinary action. 
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J.  A permit may not be renewed if there are causes for denial, suspension, revocation or other 

permitting sanctions as provided in this chapter. 

K.  Unless otherwise provided by law, the city may use any information obtained from a permit 

application for any lawful purpose including communicating information related to public 

health and safety, providing reminders regarding compliance with laws, and general city 

updates. [Ord. 2022-11 § 1, 11-22-2022; Res. 2022-36 Exh. A, 11-22-2022; Ord. 2025-02 § 1 Exh. B, 3-25-2025]. 

... 

5.25.110 Permit suspensions. 

A.  Permit Suspensions for Verified Violations. The short-term rental specialist shall suspend a 

short-term rental permit for up to 12 months for any of the following reasons: 

1.  Three verified violations of this chapter within a 12-month period, not including any 

such violation based on an aesthetic, solid waste disposal or vehicle parking violation that 

is not also a serious threat to public health and safety. 

2.  One verified violation that results in or constitutes any of the following: 

a.  A felony offense committed at or in the vicinity of a short-term rental by the owner 

of the short-term rental or by the owner’s designee; 

b.  A serious physical injury or wrongful death at or related to a short-term rental 

resulting from the knowing, intentional or reckless conduct of the owner or the owner’s 

designee; 

c.  The owner or the owner’s designee knowingly or intentionally housing a sex 

offender, allowing offenses related to adult-oriented businesses, sexual offenses, or 

prostitution, or operating or maintaining a sober living home; or 
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d.  The owner or the owner’s designee knowingly or intentionally allowing the use of a 

short-term rental for a special event that would otherwise require a permit or license 

pursuant to the city code or a state law or rule or for a retail, restaurant, banquet 

space or other similar use. 

B.  Permit Suspensions for Providing False Information. The short-term rental specialist shall 

suspend a short-term rental permit for providing any false information required by SCC 

5.25.030 on an application for a permit or permit renewal. The suspension shall be in effect 

until the information and violation is corrected and verified by the short-term rental specialist.  

BC.  Permit Suspension Process. The short-term rental specialist shall give written notice to the 

owner or owner’s designee of the violation that may result in the suspension of the permit. The 

notice must include a description of the violation, the statutory or code reference, notification 

that a hearing may be requested within 15 days of service of notice, and a warning that failure 

to timely request a hearing in writing within 15 days may result in suspension of the short-term 

rental permit. The notice may be served on the owner or owner’s designee per SCC 

1.15.010(D)(2)(e) or by email. Service of the notice will be deemed complete upon posting of 

and mailing to the address of the short-term rental or emergency point of contact, email, or 

receipt of personal service on the owner or owner’s designee. 

CD.  Appeals. A decision to suspend a permit may be appealed by the owner as set forth in SCC 

5.25.130. 

DE.  Reapplication After Denial or Revocation. No owner or owner’s designee who has had a 

permit denied or revoked pursuant to this chapter may apply for another permit for one year 

after the decision or appeal affecting the applicant’s permit has become final. The short-term 

rental specialist may reduce in whole or in part the one-year period, if the denial was based on 

a good faith failure to provide complete information; provided, that the applicant is now in 

compliance with this chapter and has paid all required fees and penalties. [Ord. 2022-11 § 1, 11-22-

2022; Res. 2022-36 Exh. A, 11-22-2022; Ord. 2025-02 § 1 Exh. B, 3-25-2025]. 
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CITY COUNCIL 
AGENDA BILL  

AB 3257  
October 14, 2025 

Regular Business 
 

Agenda Item: 8b 
Proposed Action & Subject: Discussion/possible direction regarding a tourism update 
including results of the summer marketing campaign, the winter marketing campaign 
plan, the City Manager’s authority to approve amendments to the DVA contract, and 
approval of a contract amendment for DVA in an amount not-to-exceed $558,720 for 
marketing services. 

 

Department Communications, Tourism and Economic Initiatives 

Time to Present 
Total Time for Item 

30 minutes  
90 minutes 

Other Council Meetings March 27, 2024  
May 14, 2024 
Nov. 12, 2024 
April 23, 2025 
July 28, 2025 

Exhibits A. Amendment #4 to the DVA Professional Services 
Agreement 

Finance 
Approval 

Reviewed 09/23/25 
BGW 

 
 

City Attorney 
Approval 

Reviewed 09/23/25 
KWC 

 Expenditure Required 

$ 558,720 

City Manager’s 
Recommendation 

Provide direction on 
summer marketing 
campaign and winter 
marketing campaign 
plan, approve CMs 
authority to approve 
amendments to DVA 
contract and approve 
contract amendment. 
10/07/25 
JAD  

Amount Budgeted 

$ 465,000  
Account No. 
(Description) 

$350,000: 
10-5227-72-6511 
(advertising)  
$115,000: 
10-5227-72-6413 
(marketing) 

SUMMARY STATEMENT 

 
Background: 
The City’s Tourism Program launches two major destination marketing campaigns a year 
during the Summer and Winter seasons to drive visitation during times of need. Before each 
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campaign is launched, staff needs City Council approval on the advertising strategy, which 
includes a look back at the prior campaign results.  
Through a Request for Proposal (RFP) process, Day Vengley & Associates Advertising and 
Public Relations (DVA) was chosen in 2023 to assist the Tourism Program with destination 
marketing services and ad placement. Staff is looking for Council approval for a contract with 
DVA to give staff the spending authority to pay for advertising that was approved in the Fiscal 
Year (26) advertising budget, and also additional funds in the FY26 general fund contingency.  
Last, when staff sees that the business community, and therefore the City’s sales and bed tax 
is substantially lower than what was expected, staff would like the City Manager to have the 
authority to add advertising money to a destination marketing campaign quickly. As it stands 
now, if staff uses DVA to place any extra advertising outside of the contract, the City Manager 
only has the authority to add up to 10% of the original contract ($281,000), or up to $150,000, 
whichever is less, to the current contract amount. Therefore staff would like Council to consider 
a policy that gives the City Manager the procurement authority to add up to $150,000 to a 
destination marketing campaign if the economy is performing poorly. 
Discussion: 
Summer Campaign Results  
The City ran an all-digital campaign, Redefine Desert, a two-year concept under the Stay 
Inspired brand that challenges the visitor to redefine what they imagine of the desert and what 
they envision for their Sedona vacation experience. Ads ran from May 15 – Aug. 31, 2025. This 
was 15 days earlier than the previous Summer campaign in order to take advantage of the 
booking window beginning in early June.  
The initial advertising strategy for the Winter campaign’s use of $163,582, was: 

• Paid Google search: $12,000 
• Meta (attraction messaging): $21,000  
• Meta (in-market education/stewardship messaging with a 25-mile radius and Phoenix): 

$14,500  
• Attribution-based website ads: $70,500  
• Attribution-based CTV ads: $45,582  

The 2025 Summer campaign initially included the following markets:  

• Phoenix 
• Tucson 
• Las Vegas 
• L.A. 
• San Diego 
• Dallas 
• Chicago 
• San Francisco 
• Denver 
• Seattle 

After negative business performance in May and June, the City Council authorized the 
following additional strategy, starting July 25th, and running through Aug. 31, to drive 
immediate visitation in August: 
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• Turn off the ad spend in the lowest performing markets of Seattle, Chicago and Denver 
and reallocate the spend to the drive markets 

• Keep the ad spend for San Francisco and Dallas the same as in the initial strategy 
• Add $50,000 in advertising to: 

o Attribution based digital and CTV ads with an expanded frequency and reach 
than the initial campaign - $20,000 

o Meta (Facebook/Instagram) ads with expanded frequency and reach than initial 
campaign - $12,000 

o Paid Google Search with increased frequency and reach than initial campaign - 
$3,000  

o Digital banner advertisement in terminal 4 at the Phoenix Sky Harbor 
International Airport above the escalator into baggage claim - $15,000 

 
The links in the ads drove website traffic to a 
campaign landing page on 
www.ScenicSedona.com/redefine-summer 
(shown right) and 
www.ScenicSedona.com/summer-deals.   
The overall goal of the campaign was to deliver 
a positive Return on Ad Spend (ROAS) and 
show direct attribution from the marketing dollars 
and how they resulted in driving hotel stays and 
broader economic impact.  
The messaging in these ads centered around both stewardship and inspirational messages, 
with the top performing ad being Redefine Family Time:  

 
 
The social media ads that were placed to people in-market (within a 25-mile radius) and in 
Phoenix featured more sustainable themed imagery and a message that said: “Protect Sedona 
like it's worth coming back to. Love it like a local.” The social media ads out-of-market featured 
inspirational themed imagery and a message that said: “Sedona will change you. Come closer 
to the ones you love, in ways you didn't expect.” 
There are three different attribution reports: one shows the visits to the destination from people 
who saw the attribution-based ads, one that shows hotel stays in the destination from people 
who saw the attribution-based ads, and a new attribution report: one that shows the short-term 
rental stays in the destination from people who saw the attribution-based ads.  
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Here are the attribution results for visits to the destination from 6-1-25 to 8-31-25. Note that 
with an average spend of $190 per day per person, the estimated economic impact is 
$1,615,730, (last winter comparison: $2,851,520):  

 

Here are the attribution results for hotel stays in Sedona from 6-1-25 to 8-31-25. Note that with 
the average daily room rate this summer at $294 (compared to $321 for the Winter campaign), 
the estimated economic impact is $676,494 (Winter: $1,748,808): 
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Here are the attribution results for short-term rental stays in Sedona from 6-1-25 to 8-31-25. 
Note that with the average daily room rate this summer at $401.50, the estimated economic 
impact is $273,645:  

 
 
Looking at the campaign’s total economic impact of $2,565,869 (Winter: $4,600,328) this gives 
a ROAS of 12:1. Note: ROAS is calculated by: (Hotel Impact + Destination impact) / Ad Spend. 
However, if instead the calculation defined ad spend as only with the attribution-based portion 
of the campaign spend, the ROAS is almost 19:1. The estimated sales and bed tax received 
back to the City from the campaign is $123,060.28.  
Here’s how that ROAS compares to the attribution-based components of previous destination 
marketing campaigns: 

• Winter 2023 Sunshine to Spare $50,000 campaign: 8.7:1 
• Summer 2024 Embrace the Moment $80,000 campaign: 89:1 
• Winter 2024 Redefine Desert $72,500 campaign 67:1 

Regarding Return on Investment (ROI) on the markets from the campaign, all target markets 
showed positive ROI, with Tucson, Phoenix, L.A, Las Vegas, San Diego and Denver as stand 
outs: 
Note: ROI is calculated by: ((Hotel Impact + Destination Impact)-Ad Spend) / Ad Spend 
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Comparatively, the top markets for the Winter 2024 – 2025 campaign were Phoenix, L.A., 
Tucson, Las Vegas, and San Diego, with the best flight market being Denver (compared to 
Chicago in the Summer 2024).  
Regarding the ROAS and ROI results, they are lower than previous campaigns. Upon talking 
to the advertising vendor, they informed staff that in the past six months, they have seen a shift 
in data privacy so that even less cell phone devices are able to be picked up in this advertising 
tracking method, than before.  
To address this issue, staff is working with DVA, for them to shop the attribution part of future 
campaigns around to all the advertising vendors in this space. Staff will weigh the positives 
and negatives of each attribution methodology and which vendor will provide the best path 
forward in the shifting landscape of big data. Results of this effort will be presented on October 
14th during this agenda item and will outline which vendor is best for the upcoming Winter 2025 
campaign. 
Regarding website traffic metrics on www.ScenicSedona.com, which is where the links in the 
ads pointed to, during the campaign there were 119,000 active users (compared to 88,000 
users in the Winter campaign). This resulted in a 92% increase in web traffic year-over-year. 
Regarding social media metrics on the out of market Meta ads, there were 2,573,375 (winter: 
2,059,125) impressions and 94,719 (winter: 71,709) link clicks to the website. More specifically, 
there were 987,314 (winter: 828,943) video views. The click-through rate (CTR) was 4.60% 
(winter: 3.48%) and the cost per click (CPC) was $0.26 (winter: $0.28). The industry 
benchmarks for CTR are .90% and for CPC are $.63. 
Regarding social media metrics on the in market stewardship Meta ads, there were 1,535,295 
impressions (Winter: 1,521,068) and 33,602 link clicks (Winter: 29,446) to the website. More 
specifically, there were 1,134,809 (winter: 1,064,318) video views. The click-through rate 
(CTR) was 2.19% (winter: 1.94%) and the cost per click (CPC) was $0.43 (winter: $0.46). The 
industry benchmarks for CTR are .90% and for CPC are $.63. 
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Regarding paid search, there were 829,397 (winter: 707,126) impressions with 32,508 (winter: 
20,516) link clicks. This is a CTR of 5.75% (winter: 2.9%) and a CPC of $.40 (winter: $.45). 
The industry benchmarks for CTR are 4.68%, with a CPC of: $1.53. 
Regarding the airport banner, the video was played 105,734 plays with 4.2 million impressions. 
in the six weeks the ad played. 
Take aways from this campaign include: 

• Redefine Family Time continues to be top performer, as it did in the Winter campaign 
as well. 

• Denver was the highest performing flight market, the same as the previous Winter 
Campaign. 

• The average length of stay increased in this campaign in both time in the destination 
and average length of stay in the hotels. For example, hotel stays increased from 2.1 
days during the winter campaign, to 2.3 days for the summer campaign.  

• We are seeing a natural cycle occurring in big data, with privacy changes not allowing 
geolocation data as easily accessed as in the past, which is negatively affecting the 
ability to show campaign return on investment.   

• While ROI and ROAS were down, website, social media and paid search metrics from 
the campaign were equal to or better than past campaigns. This is reassuring that the 
campaign still performed well despite the changes to the data access in the attribution 
based ads. 

• CTV ads performed well at bringing people in market. 
• In the future, with wanting to launch marketing campaigns earlier to account for the 

longer booking windows from flight markets, it is challenging to use the prior season’s 
campaign performance data to help make decisions on the next proposed campaign, 
because of the TAB and City Council scheduling with the campaign launch deadline. 

Winter Campaign Plan  
As a continuation of the Redefine Desert campaign, staff plans to launch a Winter version of 
the campaign from Oct. 15, 2025 – Feb. 15, 2025 for both the drive and flight markets. This 
proposed campaign flight would be 41 days earlier for flight markets than the previous Winter 
campaign.  
The 2024 Winter campaign included the following markets, with the associated ROI, listed from 
highest to lowest:  

• Phoenix, $129.74:1 
• Tucson, $84.14:1 
• Denver, $39.43:1 
• Las Vegas, $23.69:1 
• San Diego, $18.28:1 
• L.A., $15.36:1 
• Seattle, $4.19:1 
• Chicago, $3.79:1 
• Minneapolis, $3.68:1 
• New York, $3.37:1 
• Seattle, $3.21:1 
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Staff is planning on delivering both Meta attraction ads and the attribution-based ads to all of 
the same markets for the upcoming Winter 2025 campaign, since all of the previous year’s 
markets showed positive return on investment. With the ads much earlier in all the markets 
though, staff is hoping to boost ROI in the further flight markets. 
The advertising strategy for the Winter campaign that was taken to the Tourism Advisory Board 
(TAB) in September included the following use of $156,280 (compared to $163,582 + $50,000 
addition for the Summer campaign): 

• Paid Google search: $14,100 (compared to $12,000+ $3,000 in the Summer campaign)  
• Meta (attraction messaging): $28,000 (compared to $21,000 + $12,000 the Summer 

campaign) 
• Meta (in-market education/stewardship messaging with a 25-mile radius and Phoenix): 

$13,000  (compared to $14,500 for the Summer campaign) 
• Attribution-based website ads: $68,000 (compared to $70,500 +$10,000 in the Summer 

campaign).  
• Attribution-based CTV ads only in flight markets as a way to continue to build brand 

awareness: $36,000 (compared to $45,582 + $10,000 in the Summer campaign).  
However, the TAB would like to recommend to City Council to increase the budget of the Winter 
campaign advertising to $250,000 – an increase of $93,720 that would come out of the FY26 
general fund contingency – to boost the campaign’s effectiveness because business owners 
are concerned about booking pace for the winter. Below is the most recent booking pace of 
the fall and early winter as of the writing of this report in mid-September: 

With this recommendation from TAB, staff went to DVA to understand what the best way to 
spend the additional $93,720 would be, knowing that increased ROI was the goal. Using prior 
data that determined the ROAS of each advertising channel the City has used, the following 
mix of additional funds, matched to each channel, is proposed: 

• Paid Google search: $11,280  $18,000 
• Meta (attraction messaging): $28,000  $40,000 
• Meta (in-market education/stewardship messaging with a 25-mile radius and Phoenix): 

$17,000 (same as the Winter campaign)  $17,000 
• Attribution-based website ads: $68,000  $85,000 
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• Attribution-based CTV ads only in flight markets as a way to continue to build brand 
awareness $36,000  $90,000 

People in the target campaign markets who have already visited Sedona before and new 
visitors within the following personas will be targeted and served ads in the Winter Campaign:  

• the Eco-Conscious Explorer, with a Household Income (HHI) of $75,000 - $120,000 
• the Wellness Seeker, with a HHI of $80,000 - $150,000 
• the Adventure Enthusiast, with a HHI of $100,000 - $180,000 
• the Cultural Explorer, with a HHI of $120,000 to $200,000 
• Separately, based on TAB’s feedback to attract a luxury visitor, staff proposes to test 

an ad audience whose HHI is $250K and above to see if this extremely high-end market 
is worth going after.   

Staff would like direction on if City Council approves of the campaign advertising strategy for 
the upcoming Winter campaign. 
Schedule:  
If approved, the ads will go in market in mid-October. 
City Manager authority to approve future amendments to DVA Contract 
Staff recommends that City Council authorize the City Manager to approve amendments to the 
DVA contract not to exceed $150,000. Although staff does not anticipate any amendments at 
this time since the TAB has proactively asked for additional winter campaign funds than what 
was budgeted due to projected low fall and early winter bookings, if the tourism projections fall 
short of actual hotel occupancy and spending like what happened over the summer in 
campaigns past the winter campaign, staff would like the flexibility to move quickly to amend 
the DVA contract for additional advertising and marketing to target markets. The DVA contract 
is an older contract and at the time City Council approved it, the contract only included funding 
for the first year, with the option to extend with amendments until 2028, unlike current contracts 
where Council approves a not to exceed amount for the entire term of the contract. It is 
anticipated that the no-to-exceed cost for the whole 5-year term of the DVA contract will exceed 
$1.5 million.  Consistent with the procurement code for contracts that Council approves the 
cost for the entire term, staff requests that Council authorize the City Manager to approve future 
amendments not to exceed $150,000. 
DVA Contract Renewal 
DVA has completed the original work outlined in the RFP, in addition to the work in the first 
amendment to the contract, brought to City Council on May 14, 2024, the second amendment 
on Nov. 12, 2024, and the recent third amendment on July 28, 2025 for the extra $60,000 for 
the summer campaign. Now, a fourth amendment and scope of work (Exhibit A) is needed to 
extend the contract and allow spending authority for account management services; travel; 
advertising, advertising planning, and advertising placement costs for upcoming Winter and 
Summer destination marketing campaigns; and creative asset production.  
The work is conducted on a Time and Materials Basis with a Not to Exceed Amount as set 
forth in the amendment. 
$350,000 of the advertising costs will come from the Council-approved budgeted amount for 
destination marketing campaigns in the Fiscal Year 2026 (FY26) budget process. $93,720 of 
the advertising costs will come from the Council-approved budgeted amount for FY26 general 
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fund contingency, unless otherwise directed. That will bring the fund down from $1,440,000 to 
$1,346,280. $115,000 will be used from the FY26 marketing fund for the Tourism Program.  
Council’s approval on this item will amend DVA’s contract and give staff the spending authority 
to execute FY26 destination marketing campaigns. 
 
Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 
Board/Commission Recommendation: Applicable - Not Applicable 
The Tourism Advisory Board recommended spending $250,000 on the winter destination 
marketing campaign and adding a target audience of a luxury visitor to the advertising strategy 
at their September 3, 2025 meeting.  
Alternative(s): None 

MOTION 

I move to: approve Amendment #4 to the Professional Services Agreement with Day 
Vengley & Associates dba DVA to add the FY26 scope of work and increase 
compensation in an amount not to exceed $558,720 for a new total contract value 
not to exceed $1,565,720, and to authorize the City Manager to approve future 
amendments not to exceed $150,000. 
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Amendment to Professional Services Agreement 
Template updated 4.02.2024 

AMENDMENT #4 
TO PROFESSIONAL SERVICES AGREEMENT  

 
This Amendment to the Professional Services Agreement (“Agreement”) by and between the City of 
Sedona, an Arizona municipal corporation ("CITY") and Day Vengley & Associates dba DVA 
Advertising & Public Relations (“CONSULTANT") is made and entered into on this ____ day of 
__________________, 20 _____ (“Effective Date”). 
 

RECITALS 
 
A. WHEREAS, CITY and CONSULTANT previously entered into an Agreement for 
CONSULTANT to perform certain professional consulting and coordinating services for CITY, in 
connection with Branding and Marketing Services (the “Project”) on or about the 25th day of 
October 2023; and 

B. WHEREAS, CITY and CONSULTANT entered into Amendment #1 on or about May 14, 
2024 to increase the compensation of the Agreement to account for the Summer Stewardship 
Destination Marketing Campaign (Embrace the Moment); entered into Amendment #2 on or about 
Nov 12, 2024 to increase the compensation, amend the scope for Branding and Marketing Services 
for FY25, and extend the term through June 30, 2026; and entered into Amendment #3 on or about 
July 29, 2025 to amend the scope and increase compensation for additional Summer 2025 
destination marketing; and 

C. WHEREAS, CITY and CONSULTANT now desire to further amend the Agreement to 
add the FY26 Scope of Work for Marketing and Public Relations Services and increase the 
compensation accordingly. 

AMENDMENT 
 

The parties agree to amend the following section(s) of the Agreement as follows: 
 
1. SCOPE OF WORK.  

A. Scope of Work.  
The FY26 Scope of Work for Marketing and Public Relations Service is attached as Exhibit 
A. 

 
2. COMPENSATION; BILLING.  

A. Compensation.  
The not-to-exceed amount of compensation the City agrees to pay the CONSULTANT is 
increased by $558,720, amending the not-to-exceed amount of the Agreement from 
$1,007,000 to $1,565,720. 
 
 
 

ALL OTHER CONTRACT PRICES, TERMS, AND CONDITIONS REMAIN THE 
SAME. 
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Amendment to Professional Services Agreement 
Template updated 4.02.2024 

 
CITY OF SEDONA, ARIZONA 
 
 
 
City Manager  
 
 
 
ATTEST: 
 
 
 
JoAnne Cook, City Clerk 
 
 
 
APPROVED AS TO LEGAL FORM: 
 
 
 
Kurt W. Christianson, City Attorney 

  
Day Vengley & Associates dba DVA 
Advertising & Public Relations  
 
By:  
 
Title:  
 
I hereby affirm that I am authorized to enter 
into and sign this Agreement on behalf of Day 
Vengley & Associates dba DVA Advertising & 
Public Relations. 
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Exhibit A 
City of Sedona & DVA Advertising & Public Relations 

FY26 Scope of Work 
Marketing and Public Relations Services 

 
Project Description: The City of Sedona (Sedona) is partnering with DVA Advertising & Public 
Relations (Consultant) to assist with public relations services and the design, implementation, and 
reporting of Sedona’s Destination Marketing and Management campaigns. 
 
Project Deliverables: The services provided under this Scope of Work will include the following 
deliverables from Consultant: 
 

1. Account Management Services 
a. Consultant shall meet at least monthly with Sedona to discuss the work included in 

this scope of work, review progress to date, and agree on upcoming actions to 
complete. 

b. Consultant shall develop and implement systems to report on the execution and 
return on investment of the Sedona Destination Marketing and Management 
campaigns, including, but not limited to: 

i. Developing a production schedule for each Sedona Destination Marketing 
and Management campaign that includes campaign timelines, costs, and 
expected results. 

ii. Developing and executing a system to determine attribution and the 
financial return on investment from digital advertising. 

c. Consultant shall assist Sedona to implement public relations strategies that help 
advance the goals of the Tourism Program as needed. 

d. Consultant shall provide input on Sedona’s Destination Marketing and Management 
strategies. 

2. Travel 
a. Consultant shall travel as needed and when appropriate to Sedona to help with 

presentation of Destination Marketing and Management campaigns and/or results 
from these campaigns. 

3. Media, Media Planning, and Buying 
a. Consultant shall assist with the Sedona Destination Marketing and Management 

campaigns, including, but not limited to: 
i. Developing a tactical plan for each Sedona Destination Marketing and 

Management campaign that includes target markets, target audiences, and 
distribution channels. 

ii. Placing ads in agreed upon channels. 
iii. Monitoring throughout the campaign if advertising or creative adjustments 

need to be made to maximize return on investment. 
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b. Consultant shall develop and implement systems to report on the execution and 
return on investment of the Sedona Destination Marketing and Management 
campaigns, including, but not limited to: 

i. Developing a production schedule for each Sedona Destination Marketing 
and Management campaign that includes campaign timelines, costs, and 
expected results. 

ii. Developing and executing a system to determine attribution and the 
financial return on investment from digital advertising. 

4. Creative Production 
a. Consultant shall provide creative assistance services to Sedona on activities that 

support the launch of the new Sedona Tourism Program brand, including, but not 
limited to: 

i. Creating online, print, social media, etc. ads 
b. Consultant shall conduct creative asset production shoots that could include a 

combination of still images, video production, and drone footage. 
 
Fee: The total fee for the provision of services described herein (the “Fee”) shall not exceed 
$558,720 USD.  
 
Sedona agrees to pay the following amounts for each deliverable after it is performed and agreed 
upon by the Tourism Manager or their designee: 
 

Activity Budget 

Account Management Services & Travel $71,000 

Media and Media Planning, Buying $ 443,720 

Creative Asset Production $44,000 

TOTAL $558,720 

 
Payment Terms: Sedona to pay Consultant after the completion of each deliverable. Payment is 
due 30 days after receipt of an invoice from Consultant. 
 
Consultant will charge a 6% commission for purchased media. 

Review and Approval Process: For the purpose of this SOW, all deliverables will be created using 
an iterative process in which Sedona has a chance to review and provide feedback/requests for 
revision over up to two (2) rounds of feedback. 
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CITY COUNCIL 
AGENDA BILL  

AB 3066  
October 14, 2025 

Regular Business 
 

Agenda Item: 8c 
Proposed Action & Subject: Discussion/possible action regarding future 
meeting/agenda items. 

 
Department City Manager 

Time to Present 
Total Time for Item 

2 Minutes 
5 Minutes 

Other Council Meetings Included in City Council regular meeting agenda packets as of 
May 14, 2024 

Exhibits A. Future Agenda Items 

Finance Approval Reviewed 9/22/25 
BGW 

  

City Attorney 
Approval 

Reviewed 9/23/25 
KWC 

 Expenditure Required 

$ N/A 

City Manager’s 
Recommendation 

Reviewed 9/22/25 
JAD 

Amount Budgeted 

$ N/A 
Account No. 
(Description) 

N/A 

SUMMARY STATEMENT 

Background: Council requested a document showing future agenda items be added to the 
Council packet going forward. Attached as Exh. A is the Future Agenda Items document for 
review and discussion, and possible direction purposes. 
Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 
Board/Commission Recommendation: Applicable - Not Applicable 
Alternative(s): None 

MOTION 

I move to: For presentation and direction only. 
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Date Day Time Type Topic Agenda Section Requestor
Estimated 
Total Time

10/14/2025 Tuesday 4:30 p.m. Regular Meeting
AB 3266 Approval of an Intergovernmental Agreement 
(IGA) with Northern Arizona University to conduct a 
Request for Proposal (RFP) to procure clean energy 
through an offsite energy project. Consent Beck N/A
AB 3269 Approval of a recommendation regarding an 
application for a new (owner transfer) Series 7 Beer and 
Wine Bar Liquor License for Basecamp Sedona Beer 
Company located at 70 Dry Creek Road, Sedona, AZ 
(Application# 355067). Consent Cook/Garner N/A

AB 3275 Approval to accept two awards from the 
Governors Office of Highway Safety (GOHS): 1. Award 
of $5,000 to fund personnel services (overtime) and 
employee related expenses to conduct traffic safety 
enforcement, education, and public awareness 
activities; and 2. Award of $5,000 to fund DUI/Impaired 
Driving Enforcement personnel services (overtime) and 
employee related expenses to enhance traffic safety and 
enforcement throughout the City of Sedona. Consent Foley N/A
AB 3258 Discussion/possible action regarding approval 
of an Ordinance amending Chapter 5.25 Short-Term 
Rental Regulation. Regular Cook/Arthur 30 min
AB 3257 Discussion and possible action regarding a 
tourism update including initial results of the summer 
marketing campaign, destination marketing campaign 
contingency funding strategies, the winter marketing 
campaign plan, and a contract amendment for DVA in 
an amount not to exceed $350,000 for marketing 
services. Regular Browne 90 min

10/15/2025 Wednesday 3:00 p.m. Special Meeting
AB 3215 Discussion/possible direction regarding the 
needs assessment and strategic plan to address 
homelessness with a focus on recommendations, 
including a regionally coordinated implementation plan 
for addressing homelessness in the Verde Valley. Special Blum 2 hours
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10/27/2025 Monday 8:00 a.m. Special Meeting
AB 3280 Discussion/possible action on the Council 
Rules of Procedure and “Sedona City Code Title 2 
Administration and Personnel”.  Special Christianson 8 hours

10/28/2025 Tuesday 4:30 p.m. Regular Meeting
AB 3272 Approval of Contract Amendment 5 for the 
Uptown Parking Garage design services with Gabor 
Lorant Architects, Inc in the amount of $187,693. Consent Harris NA
Approval of Domestic Violence Awareness Month, 
October 2025. Consent Kinsella/ NA
AB 3267 Discussion/presentation by Northern Arizona 
Health Care’s  Chief Legal Counsel, Kyle Lathrop,  Vice 
President & Verde Valley Service Area Administrator, 
Rick Gray, and Community Relations Manager, Jessica 
Drum regrading the impacts of federal legislation on 
rural health care. Regular 60 min
AB 3262 Discussion/possible action regarding approving 
an amendment to the Arizona water Company franchise 
agreement in response to the recent substantial water 
rate increase to require a 3% monthly credit to the 
Sedona System Arizona Water Company customers in 
lieu of collecting and providing this 3% payment to the 
City. Regular Spickard 60 min
AB 3265 Discussion/presentation from the Tourism 
Advisory Board. Regular 60 min
AB 3254 Discussion/possible action regarding award of 
two Departmental Contracts for Services in an amount 
not-to-exceed $300,000 each for Wastewater Pump and 
Motor Services to Pumpman Phoenix, dba Scotts AZ 
Electric Motor Repair and Keller Electrical Industries 
LLC. Regular Holland 5 min
AB 3277 Discussion/possible action for the approval of a 
five-year Guaranteed Price Agreement with ADP, Inc., in 
the amount of approximately $228,000 Regular Martin/Coubrough 5 min
AB 3278 Discussion/possible action to allow grant 
application to the FY 2025 5339 Bus & Bus Facilities 
Competitive Grant Program. Regular Wagner/Kamarata 15 min
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AB 3066 Discussion/possible action regarding future 
meeting items. Regular Spickard 5 min

10/29/2025 Wednesday 3:00 p.m. Special Meeting
AB 3232 Presentation/discussion by Arizona Water 
Company and City staff regarding water conservation 
initiatives. Special Beck 60 min
AB 3241  Presentation/discussion by Coconino County 
Criminal Justice Coordinating Council regarding their 
community services and initiatives. Special Spickard 1 hour

11/12/2025 Wednesday 4:30 p.m. Regular Meeting
AB Approval of Resolution Adopting Revised Planning 
and Zoning Commission Operating Rules and 
Procedures. Consent Christianson NA
Sedona Kindness Day Proclamation, November 13, 
2025 Consent Cook/Garner NA
AB 3270 Public hearing/discussion/possible action 
regarding proposed revisions to the Sedona Land 
Development Code. The proposed revisions include 
regulations for implementation of House Bill 2447 
(Administrative Review of Development Review and 
Subdivision applications), Changes to appeal 
procedures, and Clarification of various code sections 
Case Number: PZ25-00009 (LDC) Applicant: City of 
Sedona. Regular Meyer 60 min
AB 3268 Discussion/possible action for approval of a 
contract with consultants, Logan Simpson, in the 
amount of $147,559 for the city of Sedona
Balanced Housing Plan. Regular Blum 45 min
AB 3283 Discussion/possible action regarding the 
proposed location of the emergency siren locations in 
uptown Sedona, and update on the progress of the 
City’s Emergency Management program. Regular Foley 45 min
AB 3284 1st quarter report and economic update Regular Whitehorn 60 min

AB 3066 Discussion/possible action regarding future 
meeting items.

Regular Spickard 5 min
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11/13/2025 Thursday 3:00 p.m. Special Meeting
Tentative hold for transit update Special Wagner 2 hours

11/25/2025 Tuesday 4:30 p.m. Regular Meeting

Citizen's Academy participants, certificate presentation. Recognition Hall 15 min
AB 3260 Public hearing/discussion/possible action 
regarding adoption of a Resolution and Ordinance 
updating the City of Sedona’s Consolidated Fee 
Schedule. Regular Cook/Garner 15 min
AB 3279 Discussion possible action regarding Arts and 
Culture Grant award recommendations. Regular Spickard/Turck 15 min
AB 3133 Discussion/possible action regarding approval 
of PT-04B SR179 Park and Ride Construction Contract 
in the amount of $XXXXXXX. Regular Hall 15 min
AB 3066 Discussion/possible action regarding future 
meeting items. Regular Spickard 5 min

11/26/2025 Wednesday 3:00 p.m. Special Meeting

NO MEETING DUE TO HOLIDAY

12/3/2025 Wednesday 1:00 p.m. Special Meeting
Possible work session for Joint Meeting with City 
Council, P&Z, and School Board Special Blum 2 hours

12/9/2025 Tuesday 4:30 p.m. Regular Meeting
AB 3128 Approval of a purchase agreement for APN 
401-64-006A,490 E. Sedona Vista Drive in an amount of 
$70,000. Consent Harris NA
AB 3273 Approval of Amendment 1 to the Agreement 
that was executed on April 18, 2022 with Electrify 
America for the Electric Vehicle charging stations being 
installed in the Uptown Parking Garage.  Consent Harris N/A
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AB 3281 Public Hearing/discussion/possible action 
regarding a request for approval of a Zone Change (ZC) 
from RMH (Single Family and Manufactured Home, 4 
dwelling units per acre) to RM-3 (High-Density 
Multifamily, 20 dwelling units per acre) to allow for future 
development of the property with multifamily housing (no 
development proposed at this time) and approval of a 
Conditional Use Permit (CUP) to allow for use of the 
existing single-family house until a future development is 
approved. The subject properties are located at 50 
Tranquil Avenue and 80 Rigby Road, north of the 
Windsong Mobile Home Park and west of the Safeway 
Shopping Center. APN: 408-24-087 & -089.Case 
Number: PZ24-00018 (ZC, CUP) Property Owner: Kim 
Soo Young & James Spindelman Applicant: Sefton 
Engineering (David Nicolella).

Regular Meyer 45 min
AB 3151 Discussion/possible action regarding approval 
of a construction contract with XXXXXXXXXXXXX,  for 
the Improvements at Ranger Station / Interior 
Restoration of House and Barn Project, in the amount of 
$XXXXXXX. Regular Phillips 30 min
AB 3066 Discussion/possible action regarding future 
meeting items. Regular Spickard 5 min

12/10/2025 Wednesday 3:00 p.m. Special Meeting
AB 3287 Discussion/possible direction regarding the 
Wastewater Reclamation Plant (WWRP) Facility Plan 
on future effluent management strategies and the 
environmental study of the Dells land. Special Holland 60 min
AB 3263 Presentation/discussion by Sustainability 
Department regarding municipal and community 
greenhouse gas (GHG) inventories. Special Beck 60 min

12/16/2025 Tuesday 8:00 a.m.
City Council Retreat Day 1 Special Spickard 9 hours

12/17/2025 Wednesday 8:00 a.m.
City Council Retreat Day 2 Special Spickard 9 hours
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12/18/2025 Thursday 8:00 a.m.
City Council Retreat Day 3 Special Spickard 9 hours

1/13/2026 Tuesday 3:00 p.m.
Special

1/13/2026 Tuesday 4:30 p.m.
Consent
Regular

1/14/2026 Wednesday 1:00 p.m.
AB 3286 Presentation/discussion/possible direction for 
CIP Planning and Priority Setting. Special 5 hours

1/27/2026 Tuesday 3:00 p.m.
Special

1/27/2026 Tuesday 4:30 p.m.
Consent

AB 3274 Approval of a Resolution calling the 2026 
Primary Election for the offices of City Councilor (three 
seats with four-year terms) and Mayor (two-year term), a 
proposal for extension of the Local Alternative 
Expenditure Limitation – Home Rule Option, and to call 
the 2026 General election, if needed. Consent Cook NA

Regular

1/28/2026 Wednesday 3:00 p.m.
AB Mid-Year Economic and budget update Special 120 min.

2/10/2026 Tuesday 3:00 p.m.

2/10/2026 Tuesday 4:30 p.m.

2/11/2026 Wednesday 1:00 p.m.
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AB 3285 Discussion/possible action of Decision 
Package Planning as part of the FY27 budget cycle. Special 5 hours

2/24/2026 Tuesday 3:00 p.m.

2/25/2026 Wednesday 3:00 p.m.
Special

3/10/2026 Tuesday 3:00 p.m.
Special

3/10/2026 Tuesday 4:30 p.m.
Consent

AB 3276 Public hearing/presentation concerning 
whether the City of Sedona should extend the 
Alternative Expenditure Limitation – Home Rule Option 
with regard to the City Budget. This is the first of two 
public hearings, and this issue would be placed on the 
August 4, 2026 ballot for voter approval. Regular Whitehorn 45 min

3/11/2026 Wednesday 3:00 p.m.
Special

3/24/2026 Tuesday 3:00 p.m.
Special

3/242026 Tuesday 4:00 p.m.
AB 3276 Presentation/second public hearing regarding 
the extension of the City of Sedona’s Alternative 
Expenditure Limitation – Home Rule Option and the 
placement of that issue on the August 4, 2026 ballot for 
voter approval. Special Whitehorn 15 min

3/24/2026 Tuesday 4:15 p.m.
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AB 3276 Discussion/possible action regarding a 
Resolution approving the extension of the Alternative 
Expenditure Limitation – Home Rule Option (the vote 
requires a super majority of the City Council) and putting 
the issue on the August 2, 2022 ballot for voter approval. Special Whitehorn 15 min

3/24/2026 Tuesday 4:30 p.m.
Consent
Regular

3/25/2026 Wednesday 3:00 p.m.
Special

4/14/2026 Tuesday 3:00 p.m.
Special

4/14/2026 Tuesday 4:30 p.m.
Consent
Regular

4/15/2025 Wednesday 1:00 p.m.
Work Session #1 Budget Special 5 hours

4/22/2026 Wednesday 8:00 a.m.
Work Session #2 Budget Special 9 hours

4/23/2026 Thursday 8:00 a.m.
Work Session #2 Budget Special 9 hours

4/28/2026 3:00 p.m.
Special

4/28/2026 4:30 p.m.

Consent
Regular
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4/29/2026 3:00 p.m.
Special

5/12/2025 4:30 p.m.
Consent
Regular

5/13/2026 3:00 p.m.
Special

5/26/2026 3:00 p.m.
Special 

5/26/2026 4:00 p.m.

Presentation/discussion/possible direction regarding an 
Overview of Coimmunity Facilities Destricts (CFD) and 
allowable uses of CFD funds.

Joint Mtg. Sedona 
Summit II CFD & 
Fairfield CCFD 
Board of Directors Whitehorn 15-30 min

Discussion/possible action regarding approval of 
minutes from June 24, 2025.
Public hearing/discussion/possible action regarding 
adoption of a Resolution approving the Tentative Budget 
for fiscal Year 2026-27.

5/26/2026 4:30 p.m.
Consent

AB 3289 Public hearing/discussion/possible action 
regarding approval of the Tentative City Budget for 
Fiscal Year 2026-2027. Regular Whitehorn 90 min

5/27/2026 3:00 p.m.

Special

6/9/2026 4:30 p.m.
Consent
Regular
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6/10/2026 3:00 p.m.
Special

6/23/2026 3:45 p.m.

Discussion/possible action regarding approval of 
minutes from May 27, 2025.

Joint Mtg. Sedona 
Summit II CFD & 
Fairfield CCFD 
Board of Directors

Public hearing/discussion/possible action regarding 
adoption of a Resolution approving the Final budget for 
fiscal year 2026-27 for the Sedona Summit II CFD.

Public hearing/discussion/possible action regarding 
adoption of a Resolution approving the Final budget for 
fiscal year 2026-27 for the Fairfiled Community CFD.

6/23/2026 4:00 p.m.
AB 3290 Public Hearing/discussion/pssible action 
regarding approval of a Resolution adopting the City of 
Sedona's Budget for Fiscal Year 2026-27. Special Whitehorn 30 min

6/23/2026 4:30 p.m.
Consent
Regular

6/24/2026 3:00 p.m.
Special
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