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Purpose of Today's Session

. Review findings/recommendations

- Provide Council with implementation options
« To Understand what may come forward in final plan
- Begin considering budget implications and funding priorities

o Nolaction or approval is requested. For discussion and direction
only.




Review of Options and Direction for Final Plan

Addressing
Homelessnhess In the
Verde Valley




Purpose of Tod:

Review findings and recommendations from the draft Strategic Plan to
Address Homelessness in the Verde Valley.

Present implementation options within three investment levels and
their potential outcomes.

Outline next steps for regional partnership and implementation.

Gather Council direction on which strategies to refine in the final plan.




Today’s Discussion Overview
We'll focus on two complementary tracks:

Lane 1: Council Options Lane 2: Regional Implementation
What Sedona can do now How we move towards a regional system

Three investment tiers (Tier 1-3) with Next steps to formalize regional
estimated costs and outcomes. partnerships and cost-sharing.
Strategies include: Flexible Prevention Framework for joint data, by-name list
Fund, Landlord Recruitment, Rapid coordination, and shared accountability.

Rehousing, Street Outreach expansion
and Crisis Housing

Goal: Identify which strategies Council Goal: Align Sedona’s investment with a
would like refined and costed for the final Verde Valley-wide response by mid-2026.
plan.
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Questions?




The City of Sedona Commissioned a Needs Assessment in 2023

Needs Assessment Overview




In the 2025 Point-in-Time Count, 41
individuals were identified in Sedona — a
number likely undercounted due to mobility
and data limitations.
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Throughout the course of the year,
approximately 600 members of the
community are experiencing
homelessness 1n Sedona and the

Verde Valley
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Who is unhoused In the Verde Valley? v

Homeless Population Typology

Transitional Episodic Chronic
(under 3 months) (3-12 months) (over 12 months)

Approximately 360 Approximately 180 Approximately 60

people people people
(60%) (30%) (10%)
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Transitionally Homeless

Mix of permanent and
non-permanent residents

One-time crisis triggers housing Lack of local family, personal

instability and homelessness connections, and/or healthy
social supports

Ability to quickly increase economic Seeking entry-level and/or
self-sufficiency through employment time-limited employment

when sufficient jobs are available

Often willing/seeking to relocate to
another jurisdiction




Episodically Homeless

Untreated Transitional
behavioral typology with
health unresolved

conditions housing crisis

Housing
instability and
episodes of
homelessness

Housing Barriers
Legal

Criminal

Unemployment




More likely to be
residents with long
histories in the
community

Long periods of
homelessness

(> 1 year)

Difficult health and
behavioral health
conditions

More acute service
needs requiring
intensive service

supports
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Questions?




City of Sedona

Council Action Options




What an Effective Regional System Includes\\Y

Crisis Housing: emergency shelter; temporary housing; motel vouchers for short-term,
crisis accommodation

Rapid Rehousing: intermediate term (3-24 months) financial assistance to acquire and
maintain housing, paired with housing-focused case management. Leverages rental units in
the private rental market.

Permanent Supportive Housing: Permanent housing subsidy paired with housing-focused
case management for persons experiencing long-term (greater than 1 year) homelessness
and living with a disabling condition. Could be private rentals or a site-based project.

Flex Fund: Modest amount of direct financial assistance to address a housing barrier (e.g.
documentation, housing application, transportation, moving, storage, etc.)

Outreach Team: Staff with specialized skills who work in community settings to engage
people experiencing a housing crisis and connect them to available resources.




Current Status in Sedona & the Verde Valley\\Y

Component Current Optimal Notes

Limited, population Expand funding for 80-90 Pilot capacity in place

Crisis Housing o . crisis beds linked to through SPD and Catholic
specific options i e by )
housing navigation Charities partnerships
ADOH contract with Expanded funding to serve Leverages investments
Rapid Re-Housing Catholic Charities to serve P 9 made by the City of
80 more households/yr
100 households Sedona
Permanent Supportive Limited access to county- 40-50 dedicated units Could be seeded locally
Housing wide programs regionally through one-time funds

Coordinated regional fund

Small, fragmented local High-impact prevention

Flex Fund funds to support transitionally tool
homeless
Outreach & Case SPD and CPD Resource AL LTIERD L i
.. : and weekly case Structure in progress
Coordination Officers

conferencing
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Expected Return on Investment

Strategy

Purpose

Estimated Annual Impact

N\

Why It Matters / ROI

Flex Fund

Landlord Recruitment &
Incentives

Prevent evictions and
resolve short-term
housing crises.

Unlock rental units and
reduce risk for property
owners.

Provide temporary safety

Crisis Housing & Outreach and connect people to

Rapid Re-Housing (RRH)

Permanent Supportive
Housing (PSH)

housing navigation.

Move households into
permanent housing with
time-limited support.

Support chronically
homeless residents with
long-term housing and
services.

Up to 360 households
stabilized per year.

35-50 new units made
available each year.

Up to 50 individuals
sheltered per season.

40 to 80 additional
households housed
annually.

Not yet allocated

Fastest, lowest-cost
intervention — prevents
inflow into homelessness.

Expands housing options
faster than new
construction.

Improves public safety
and visibility while linking
to permanent housing.

Proven to reduce length of
homelessness and
increase stability.

Highest cost per case but
offsets EMS, jail, and ER
use; long-term savings.



Investment Options for Council Direction

Sedona can choose from three levels of investment, each with clear outcomes and
measurable impact.

Tier 1 — Foundational Investment
Focus on prevention and stabilization through flexible funds,
landlord engagement, and short-term crisis response.

Tier 2 — System Expansion
Builds on Tier 1 by adding deeper rehousing capacity and
expanded landlord incentives.

Tier 3 — System Lift

Fully address transitional and episodic homelessness
regionally.




Estimated Annual Cost

Key Components

Estimated Outcomes

Return on Investment

Tier 1 — Foundational

$175 — $325K

Quick, flexible interventions to
prevent and resolve
homelessness

* Flex Fund ($75-125K)

* Landlord Recruitment & Risk
Pool ($50—100K)

* Crisis Housing Expansion
($50-100K)

= 20-35 households stabilized
through Flex Fund & Crisis
Housing

Fast, visible impact; prevents
inflow

Tier 2 — System Expansion

$300 — $400K

Adds rehousing and landlord
capacity for broader impact

All of Tier 1 plus:

* Rapid Re-Housing Expansion
($275-375K)

* Expanded Landlord Incentives
($25K add.)

+ 10-15 additional households
permanently housed via RRH
each year

Increases throughput to
permanent housing

Tier 3 — System Lift

$1.15M - $1.3M

Adds long-term stabilization and
regional integration

All of Tiers 1-2 plus:

» Expand Rapid Re-Housing
($600 — 750K)

* Fully load Flex Fund ($550K)

+ 25-30 additional households
permanently housed via RRH
each year

+ 150 additional household
stabilized through Flex Funds

Stem inflow to homelessness
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Verde Valley

Regional Implementation




How we get from Ato B

From City Action to Regional Implementation

Present Strategic Plan to partner jurisdictions:
City of Cottonwood « Town of Camp Verde * Town of Clarkdale * Town of Jerome ¢ Yavapai County

Seek formal participation through Memoranda of Understanding (MOUSs) or resolutions of
support.

Enhance the Regional System to strengthen a shared by-name list and weekly case
conferencing that aligns outreach, diversion, and rehousing resources across jurisdictions.

Develop a cost-sharing formula based on population, service volume, or shared project
investments.

Leverage Sedona’s programs (Flex Fund, RRH, landlord incentives) as regional models to scale

Goal: A unified Verde Valley response that shares costs, tracks results,
and improves outcomes for residents across the region.
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Where do we go from here?

Refine the Strategic Plan based on
Council feedback.

Incorporate selected investment
tier(s) into the final plan with detailed
cost modeling.

Formalize collaboration, activate
service coordination, and determine
cost-sharing with regional partners.




Questions?




Seeking Council Direction

Next Steps




What we’re working towards

* A coordinated Verde Valley « Homelessness becomes rare,
system brief, and non-recurring
across the Verde Valley.
* Faster housing placements » Sedona’s programs serve as

fl> framework to operationalize
e Consistent access to

the regional approach.

services * By mid-2026, a shared cost-
sharing and governance
« Accountability and framework that supports a

transparency sustainable regional system.
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What We’re Asking From Council Today

Confirm which Tier(s) or strategies you'd like refined for
iInclusion in the final plan.

Provide direction on Sedona’s regional leadership role and
partnership approach for the region.

A A 2B L LB L2l L2ww
Endorse staff continuing work toward regional coordination
and shared funding.

A A 2B L LB L2l L2ww
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Discussion




Addendum Slides




Homeless Prevention Research & Evidence

What factors predict What factors protect What factors are not What interventions prevent
homelessness ? households from causally related to imminent homelessness?

homelessness ? homelessness?

Previous homelessness® Income from employment or Strength, quality, reach of Discharge planning by public
Crisis event — violence, benefits* homelessness system systems”

relationship break, loss Local family and/or social reelliess Diversion by homelessness
of job, illness supports* Behavioral health system/LCEH*

Doubled-up/non-lease Rental subsidies* conditions — mental illness, . Counseling and problem
holder substance use disorders solving

Pending eviction, order : : :
Financial assistance

to vacate, verbal threat T

to leave System navigation

Receipt of public Housing search and
assistance location supports

High levels of debt,
including rental arrears
for lease holders

*findings that cite statistical significance or are replicated in numerous studies.

N AM




Homeless Resolution Research & Evidence

What interventions What strategies support What factors extend What strategies do not

accelerate exits from housing placement? periods of housing generally resolve
homelessness? instability? homelessness?

Housing subsidies* Diversion programs Mental iliness Forced/involuntary relocation

Housing Problem Direct-to-housing/Rapid Substance use disorders  * Forced/involuntary treatment
Solving (Diversion) Szallviiar participation, hospitalization

Physical and chronic
Trauma-responsive supportive health conditions

services o
Short-term rental Arrests, citations,

assistance (RRH) criminalization

Housing Choice Citation/criminalization

Vouchers

Permanent supportive
housing (PSH)

Affordable housing
(LIHTC, public housing,
development set-asides)

Direct financial
assistance

*findings that cite statistical significance or are replicated in numerous studies.

N AM
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