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PHX Airport —Total Passengers Year-to-Date

Month 2025 2024 % Change vs 2024 2023 % Change vs 2023
January 3,996,917 3,939,032 1.5% 3,853,032 3.7%
February 3,981,995 4,123,038 -3.4% 3,816,416 4.3%
March 5,059,985 5,064,407 -0.1% 4,615,644 9.6%
April 4,581,646 4,526,387 1.2% 4,260,430 7.5%
May 4,583,254 4,730,781 -3.1% 4,199,765 9.1%
June 4,205,687 4,223,536 -0.4% 3,818,311 10.1%
July 4,178,644 4,248,303 -1.6% 3,880,439 7.7%
August 3,789,488 3,904,663 -2.9% 3,582,543 5.8%
September 3,710,694 3,895,425 -4.7% 3,739,985 -0.8%
October 4,578,540 4,349,631
November 4,419,346 4,288,405
December 4,671,808 4,255,474

Year-to-Date 38,088,310 38,655,572 -1.5% 35,766,565 6.5%
Total 52,325,266 48,660,075

Source: PHX Airport
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Monthly Historical Lodging

October 2025 | Sedona

Hotel Performance Occupancy by Month
Source: STR (Sedona+) W Hotels W Short Term Vacation Rentals - Scrapad VRBO Data

B Short Term Vacation Rentals - Scraped AirBnB Data

Occupancy ADR RevPAR Revenue 80% \/\/\/'\/
Oct 2025 74.8% $446.31 $333.95 $22.9M : oo
YOY % Change -3.7% YOY +8.1% YOY +4.1% YOY -1.9% YOY g 40% \/
=]
Calendar Year-to-Date 67.2% $3 58.08 $24069 $1644M 20%
YTD YOY % Change -2.2% YOY +5.0% YOY +2.7% YOY -1.5% YOY 0%
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Short Term Vacation Rental Performance - Scraped AirBnB Data ADR by Month

Source: KeyData (Vacation Area - Residential Zone) :gt?zh?'::sTerr.n igzgtti'll;ir:e;’?‘:gtiDgﬁ;g;ii-rg:gap[}?:a\fﬁﬁi) Data

Occupancy ADR RevPAR Revenue W
o225 60.8% $476.12 $289.32 $9.3M _ a0 \/\/\/\/
¥OY % Change +15.5% YOY +19.6% YOY +38.1% YOY +7.1% YOY 3 $200
Calendar Year-to-Date 49.3% $396 19 $19523 $636M
¥TD YOY % Change +9.5% YOY +7.3% YOY +17.4% YOY -3.2% YOY 30
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Short Term Vacation Rental Performance - Scraped VRBO Data RevPAR by Month

Source: KeyData (Vacation Area - Residential Zone) B Hotels W Short Term Vacation Rentals - Scraped VRBO Data
B Short Term Vacation Rentals - Scraped AirBnB Data

Occupancy ADR RevPAR Revenue
o025 53.4% $533.84 $284.92 $5.8M .
¥OY % Change +11.7% YOY +16.4% YOY +30.0% YOY +56.9% YOY E s200
Colendar vear-topate  44.3% $461.75 $204.47 $41.3M s100
¥TD YOY % Change +3.5% YOY +8.1% YOY +11.9% YOY +39.5% YOY $0

Note that total hotel room supply in Sedona+ was reduced when the Poco Diablo Resort closed for renovations in June, which caused an increase to occupancy
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Hotel Review

October 2025

Sedona+ Hotel Performance

Calendar Year-to-Date Performance
compared to last year

Occupancy ADR RevPAR Supply Demand Revenue
67.2% $358 $241 683.1K 459.2K $164.4M
-2.2% +5.0% +2.7% -4.1% -6.2% -1.5%
Monthly Performance

occC % CHG ADR % CHG RevPAR % CHG
o
2 59.6% +4.4% $256 +2.1% $153 +6.7%
ja
Y 64.2% -4.5% $354 +0.9% $227 -3.7%
e
8 74.8% -3.7% $446 +8.1% $334 +4.1%

Source: STR

Calendar Year-to-Date Performance
compared to last year

Village of Oak Creek+ Hotel Performance

Occupancy ADR RevPAR Supply Demand Revenue
66.3% $213 $141 237.7K 157.5K $33.5M
+3.1% +3.4% +6.6% ) +3.1% +6.6%
Monthly Performance

OCC % CHG ADR % CHG RevPAR % CHG
on
3{ 60.1% +8.6% $165 +5.8% $99 +14.9%
ja
g 65.9% +2.6% $214 +8.2% $141 +11.0%
et
5 71.9% -1.2% $251 +7.7% $180 +6.4%
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Hotel 4 Month Outlook

Data for zip code 86336

Current Occupancy

Group Committed Il Transient

61%

31%

14%

MNov 2025 Dec 2025 Jan 2026
Booking Pace
Total Rooms Committed vs. Same-Time-Last-Year

+16.4%
+3.3%
+1.9%
] ]
Nov 2025 Dec 2025 Jan 2026

Source: Amadeus

Occupancy as of 11/19/2025

12%

Feb 2026

+21.9%

Feb 2026

Bookings by Segment

Nov 2025 | Dec 2025 | Jan 2026 | Feb 2026
Transient 16.3K 9. 0K 3.8K 2.8K
Rooms
Group Committed 1.6K 385 648 555 Booked
Total with Group 17.8K 9.3K 4.4K 3.3K
Committed
Nov 2025 | Dec 2025 | Jan 2026 | Feb 2026
Transient -0.7% +17.1% +15.3% +26.6%
YOY %
Group Committed | +40.4% +1.6% -35.5% +3.0%
Change P ° ° ° °
Total with Group +1.9% +16.4% +3.3% +21.9%
Committed
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Short Term Rental Review

October 2025

Residential Zone (Airbnb) Performance Residential Zone (VRBO) Performance
Calendar Year-to-Date Performance Calendar Year-to-Date Performance
compared to last year compared to last year
Occupancy ADR RevPAR Occupancy ADR RevPAR
49.3% $396 $195 44.3% $462 $204
+9.5% +7.3% +17.4% +3.5% +8.1% +11.9%
Monthly Performance Monthly Performance
occ % CHG ADR % CHG RevPAR % CHG occ % CHG ADR % CHG RevPAR % CHG
=) o
é 30.9% +5.1% $359 +15.6% $111 +21.5% = 27.204 -1.5%, $424 +9 .19, $115 +7.4%,
<
O al
f.-", 43.2% +6.6% $422 +20.4% $182 +28.3% U 38.8% +6.0% $472 +13.5% $183 +20.3%
n
A 4
5 60.8% +15.5% $476 +19.6% $289 +38.1% 5 53.4% +11.7% $534 +16.4% $285 +30.0%
Mote: Occupancy is not reflective of overall changes in short term rental demand Powered by SYMPHONY TOURISM ECONOMICS

Source: KeyData (Direct Source methodaology = directly submitted by property managers)




Short Term Lodging 4 Month Outlook

OTA AirBNB - Residential Zone
Occupancy Outlook

53.6%

34.7%

18.1% 19.2%
Nov 2025 Dec 2025 Jan 2026 Feb 2026

ADR Outlook

$477 $462

MNov 2025 Dec 2025 Jan 2026 Feb 2026

Source: Amadeus

OTA VRBO - Residential Zone
Occupancy Outlook

46.0%

29.7%
16.7% 15.2%
Nov 2025 Dec 2025 Jan 2026 Feb 2026
ADR Outlook
$617
548
$ I ! $543

MNov 2025 Dec 2025 Jan 2026 Feb 2026
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