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PROJECT DESCRIPTION

The Sedona Tourism Plan 2024-2025 was published in September 2024 and serves as the work plan for the
City of Sedona Tourism Program through FY26 (June 30, 2026). As we approach the end of calendar year
2025, City staff would like to provide a progress report on the implementation of the plan.

BACKGROUND AND EXPLANATION

The Sedona Tourism Plan 2024-2025 serves as the north star for the Tourism Program’s work. Its design was
rooted in the recognition of the need to strike a balance across the triple bottom line and the need to
formalize an operational structure for the Destination Marketing and Management Organization (DMMO)
under development within the City.

In addition to the 4 Imperatives listed below, the plan includes 17 initiatives, 60 action steps, and 46 key
measures.

Manage and Steward the Destination

Optimize Economic Impact

Enhance Community Engagement with Tourism
Strengthen the Organization

PR

Since we last discussed this plan at the February 2025 Tourism Advisory Board meeting, the City has
continued to make progress on the implementation of the plan. Recent milestones include:

1. The formalization of an always-on educational campaign strategy that is being conducted in
partnership with DVA

2. The City’s Tourism Manager now works directly with the City’s Finance Team to analyze the monthly
sales and bed tax reports through the lens of the tourism industry

3. The Tourism Program developed and is actively implementing an annual editorial calendar

4. The Tourism Program now convenes a biannual Sedona Hotel Sales Manager Meeting to bring local
tourism partners together to share ideas and foster alignment on group sales strategies

5. The Tourism Program is now investing in a PR platform and has expanded relationships with
international travel trade professionals

6. The Tourism Program hosted its first Tourism Hall for Tlaguepaque business tenants in October 2025

The launch of the Sedona Tourism Transparency Hub on the City website

8. The Tourism Program hired a Destination Development Coordinator in May 2025

N

Looking ahead to Fiscal Year 2027 on July 1, 2026, City staff intends to adopt a new tourism strategic plan
that will build on the success of the first three years of implementation of the Tourism Program. The current
plan is to replicate the structure of the current plan and create a new work plan that will continue to serve
as a north star for the work conducted by the Tourism Program.
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NEXT STEPS
City staff will continue to implement the Sedona Tourism Plan 2024-2025 through the end of June 30, 2026
before planning to adopt a new strategic plan by July 1, 2026.
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