
Item FY26 FY27 Item $$
Personnel & Operations $718,490 $634,836 72- Tourism Fund $1,741,386

Salaries & Wages $399,284 $335,014 73 - Destination Development Fund $80,000
Benefits $188,756 $162,921 IT Fund $125,000
IT Fund $119,000 $125,000 TOTAL TOURISM BUDGET $1,946,386
Tourism Manager cell phone $650 $650
SIM Cards for Kiosk $5,000 $5,000
Shipping $0 $750 Personnel & Operations $634,836 33%
Professional Development $5,000 $5,000 Paid Advertising $435,600 22%
Printing/Office Supplies $800 $500 Professional Services $404,058 21%

Paid Advertising $455,600 $435,600 B2B Industry Development $113,000 6%
Destination Marketing Campaigns $350,000 $350,000 Sedona Visitor Center $358,892 18%
Visitor Behavior Messaging Campaigns $40,000 $20,000 TOTAL TOURISM BUDGET $1,946,386
AOT Co-Op $25,000 $25,000
Sedona Now Videos $19,600 $19,600
Other Paid Advertising $21,000 $21,000

Professional Services $396,400 $404,058
DVA $115,000 $115,000 Personnel & Operations 33%
Campaign Creative $70,000 $70,000 Paid Advertising 22%
Visitor Guide $15,000 $20,000 Professional Services 21%
Sedona Shuttle Marketing $100,000 $100,000 B2B Industry Development 6%
AOT Co-Op $25,000 $25,000 Sedona Visitor Center 18%
Other Professional Services $71,400 $74,058

B2B Industry Development $110,000 $113,000
Industry Memberships $30,000 $33,000
Press Trips & Familiarization Tours $45,000 $45,000
Promotional Materials $15,000 $15,000
Industry Events $20,000 $20,000

Visitor Center $350,000 $358,892
Sedona Visitor Center $350,000 $358,892
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