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City of Sedona

Tourism Program
102 Roadrunner Dr. Sedona, AZ 86336
www.scenicsedona.com

Staff Report
FY27 Tourism Program Budget Planning

PROJECT DESCRIPTION
City staff would like to present a draft FY27 budget to the Sedona Tourism Advisory Board for input before
the draft budget is due internally within the City by the end of January 2026.

BACKGROUND AND EXPLANATION
For FY27, City staff proposes:

1. aTourism Program budget that is similar to previous fiscal years except:

2. the establishment of a contingency budget that is dedicated to the Tourism Program that can be
accessed to increase paid advertising during strategic times of year

3. adecision package to purchase a third digital kiosk that would be located at the new parking garage

Starting in FY27, the Tourism Program will be restructured into a revised department called Tourism &
Economic Initiatives that will have its budgeted separated from the Communications team’s budget. The
City will still provide the same staff allocations for the Tourism Program, but some of Tourism Program’s
personnel budget has been reduced for FY27 because it has been moved around to other City departments.

As a result, the FY26 Tourism Program budget was $2,030,490 and the proposed FY27 Tourism Program is
$1,946,386. The breakdown of proposed FY27 costs is below:

1. Personnel & Operations: $634,836
a. Salaries, wages, benefits, information technology, professional development, etc.
2. Paid Advertising: $435,600
a. Destination marketing campaigns, AOT Co-Op, educational messaging campaigns, etc.
3. Professional Services: $404,058
a. DVA contract, campaign creative, AOT Co-Op, Sedona Shuttle marketing, etc.
4. B2B Tourism Industry Development: $113,000
a. Industry memberships, industry events, Familiarization tours, press trips, etc.
5. Visitor Center: $358,892
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Tourism Program Staff Report

In addition to the proposed FY27 Tourism Program budget, City staff would also like to propose a
contingency budget of $300,000 that is dedicated to the Tourism Program. This use of these contingency
funds would be specific to an increase in paid advertising for destination marketing activities during strategic
times of year, and that would need to be approved by Sedona City Council before being spent.

Staff’s recommendation for how this contingency fund would be spent includes:

1. $150,000 that could be added to expand the reach of the summer 2026 and winter 2026/2027
destination marketing campaigns should business performance be down year over year

2. $100,000 that could be leveraged to conduct year-round marketing to high-net-worth individuals
within our key flight markets throughout the year. The thought is that high-net-worth individuals are
needed year-round in Sedona, and this will help with capturing this audience at any time in their trip
planning cycle.

3. $50,000 that could be leveraged via a strategic event marketing fund to build awareness of Sedona
within the Phoenix metro during strategic times of year that high-impact events (i.e. sports events)
are occurring

Finally, City staff would also like to pursue the purchase of a third digital information kiosk in FY27 that
would be located at the new parking garage and expand the reach of this emerging visitor services tool.
Initial discussions with the TAB were focused on the installation of at least three kiosks, so the third kiosk
would bring this aspect of the Tourism Program’s work in line with the TAB’s initial recommendation.

At this time, the estimated cost of a third kiosk is approximately $30,000. This is being proposed as a one-
time expense that would be presented to City Council as a decision package for FY27.

NEXT STEPS
The draft FY27 budget is due internally within the City by the end of January and will be presented to City
Council during work sessions in April 2025. Adoption of the budget will occur in June.
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