Action Minutes
City of Sedona
Planning & Zoning Commission Meeting
City Council Chambers, 102 Roadrunner Drive, Sedona, AZ
Tuesday, December 2, 2025 - 4:30 p.m.

CALL TO ORDER, PLEDGE OF ALLEGIENCE, ROLL CALL

Acting Chair Gajewski called the meeting to order at 4:30 p.m., led the Pledge of Allegiance and
requested roll call.

Planning & Zoning Commission Participants: Acting Chair Gajewski and Commissioners Will
Hirst, Rob Smith, Harmony Walker, and Sarah Wiehl. Commissioner Martin could not connect
remotely and was excused. There is one vacancy.

Staff Member(s) Present: Tony Allender, Kurt Christianson, Dae Marie Foti, Steve Mertes, Cari
Meyer, Alex Ortega, Donna Puckett, Anette Spickard and Hanako Ueda.

Election of Chair and Vice Chair

Acting Chair Gajewski introduced the agenda item and Kurt Christianson explained that it is up to
the Commission, because your rules require you to adopt a new Chair and Vice Chair in January,
so anyone chosen now would only be for one meeting, then you would pick a new Chair and Vice
Chair in January. The other option is if both are absent, you can just choose an Acting Chair for the
one meeting, so you can just designate an Acting Chair for this meeting or you can go ahead and
do the elections on the Chair and Vice Chair.

Acting Chair Gajewski indicated she was good with voting and we can vote again; it might not be
January. Cari Meyer stated that there will be a meeting in January.

NOMINATION: Commissioner Smith nominated the longest standing person on the Commission,
which is you, Commissioner Gajewsky, for Acting Chair, just for today.

Acting Chair Gajewski asked the Commission if they wanted to vote for Acting Chair or Chair. She
then asked what is happening with the vacancy, because the Chair is usually involved in interviews
and if we have an open seat and the interviews happen prior to the next meeting, it would be nice
to have an actual Chair, not a “today” Chair.

Commissioner Wiehl indicated that she is fine with voting.

Kurt Christianson explained that the Acting Chair could fill in if you wanted, and it is not quite the
same process. They still invite the Chair to attend, but they will be interviewed by all of Council now
and Council will pick that date next Tuesday, so it will likely be in January.

Commissioner Hirst noted that there is a motion on the floor and asked if there is a second. Acting
Chair Gajewski asked if there is a second for Commissioner Smith’s interim Chair motion nomination
of herself.

NOMINATION failed for lack of a second.

NOMINATION: Commissioner Gajewski nominated Commissioner Wiehl for Chair as the
second most tenured person on this Commission. Seconded by Commissioner Hirst.

There was no discussion.
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VOTE: Motion carried five (5) for and zero (0) opposed. (Gajewski, Hirst, Smith, Walker and
Wiehl for and zero opposed) Commissioner Martin was excused and there is one vacancy.

Kurt Christianson again indicated that it is up to the Commission if you want an interim Vice
Chair; you will be doing it again in January.

MOTION: Commissioner Hirst moved that we wait until January. Commissioner Gajewski
seconded the motion.

There was no discussion.

VOTE: Motion carried five (5) for and zero (0) opposed. (Gajewski, Hirst, Smith, Walker and
Wiehl for and zero opposed) Commissioner Martin was excused and there is one vacancy.

ANNOUNCEMENTS & SUMMARY OF CURRENT EVENTS BY COMMISSIONERS & STAFF

Chair Wiehl introduced and welcomed new Commissioner Harmony Walker who said she has been
in Sedona for 3 years with her family and her background is in construction management.

Cari Meyer introduced new Director of Community Development Tony Allender to the Commission
as Steve has stepped back to become Deputy Community Development Director. Tony Allender
thanked the Commission for the opportunity to serve, and he has been involved in planning and
assorted other related practices for 33 years.

Cari Meyer updated the Commission that Commissioner Martin does not have good reception, so
she will not be attending today.

APPROVAL OF THE FOLLOWING MINUTES:
a. October 21, 2025 (R)
b. October 21, 2025 (SV)

Chair Wiehl referenced the minutes for the October 21, 2025, site visit and regular meeting and,
hearing no objections, stated that the minutes stand approved.

PUBLIC FORUM: (This is the time for the public to comment on matters not listed on the
agenda. The Commission may not discuss items that are not specifically identified on the
agenda. Pursuant to A.R.S. § 38-431.01(H), action taken as a result of public comment will be
limited to directing staff to study the matter, responding to criticism, or scheduling the matter
for further consideration and decision at a later date.)

Chair Wiehl opened the public forum at 4:38 p.m. and, having no requests to speak, the Chair closed
the public forum at 4:39 p.m.

CONSIDERATION OF THE FOLLOWING ITEM(S) THROUGH PUBLIC HEARING

PROCEDURES:

a. Public Hearing/discussion/possible action regarding Arts’n’One: a request for approval
of a Minor Community Plan Amendment from Single Family Medium Density (SFMD) to
MU (Mixed Use), Zone Change from SU (Special Use, Obsolete Zoning District) to M1
(Mixed-Use Neighborhood) and Conditional Use Permit to allow for the expansion of
permitted uses on the property and continuation of the existing art studio, at 110 Oak
Creek Boulevard. The property is £0.31 acres and is located on the east side of Oak Creek
Boulevard approximately 550 feet south of W State Route 89A. APN: 408-26-039.
Project/Case Number: Arts’n’One.

Chair Wiehl introduced the agenda item.

Planning & Zoning Commission Meeting
December 2, 2025
Page 2



Presentation by Alex Ortega who also introduced the applicant.

Applicant Paul Kaiser, a Sedona resident for about 35 years, explained that he and his partner
have owned the building for that long and they went through a Zone Change about 28 years
ago. It was an industrial bronze-casting property, and they changed it to art studios for jewelry
manufacturing. They would like to obtain a Zone Change to M1 to allow light commercial and
convert the building into four apartments. He then explained that because of the Thanksgiving
holiday and the new Director moving from Houston, they felt it would be important to have time
to meet the new Director and work out a few minor details. They will get a meeting with Tony
now and will see the Commission on January 6.

MOTION: Commissioner Hirst moved for the extension until January 6". Commissioner
Gajewski seconded the motion.

VOTE: Motion carried five (5) for and zero (0) opposed. (Gajewski, Hirst, Smith, Walker
and Wiehl for and zero opposed) Commissioner Martin was excused and there is one
vacancy.

Public hearing/discussion/possible action regarding Goodrow Housing: a request for
approval of Zone Change from RS-10 (Single-Family Residential, 4 units per acre) to RM-
3 (High-Density Multifamily, 20 units per acre) and Development Review to allow for the
construction of 51 multifamily units at 60 Goodrow Lane. The subject property is 2.9
acres and is located approximately 250 feet north of the intersection of Goodrow Lane
and W State Route 89A (east of The Wilde Resort and Spa). APN: 408-24-069.
Project/Case Number: Goodrow Housing /PZ24-00011 (ZC, DEV). Owner/Applicant: BCT
Sedona Multifamily, LLC (Basil Maher, Bruce Taylor)

Chair Wiehl introduced the item
Presentation by Cari Meyer
Commission’s questions of staff

Presentation by Applicant’s Architect Bruce Taylor who introduced Land Planner and Landscape
Architect Pete Gillwald both of Park City, Utah, Architect Ryan Arola, and Dean and Luke with
Luke Sefton Engineering.

Commission’s questions of applicant and comments.

Chair Wiehl opened the public comment period at 5:55 p.m. and the following people spoke in
favor: David Key, Sedona, AZ; Brad Andrews, Sedona, AZ; Cherl Banger, Sedona, AZ; Jeffrey
Furst, Sedona, AZ; and Tom Swaniger, Sedona, AZ. The following people spoke in opposition:
David K. O’Donnell, Sedona, AZ; Tim Perry, Sedona, AZ, and George Braam, Sedona, AZ.
Cullen Hollister, Sedona, AZ, declined to speak when called; Jo Kontzer, Sedona, AZ, did not
respond when called to speak, and Al Comello, Sedona, AZ, was not present when called to
speak.

The Chair closed the public forum at 6:13 p.m.
Commission’s comments

Owner/Applicant Basil Maher clarified that the AMI would be for the entire life of the project. It
is the short-term rental restriction that was discussed for ten years. He thinks the two things got
crossed over and confused. He doesn’t want the discussion to continue that the AMI is for 10
years only — to him it was forever. Regarding condo conversions, Mr. Maher stated that their
intention is to maintain control of the building; if you sell a unit, you've lost control. He doesn’t
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know if you can control it after selling it through some agreement, but he never even thought
about selling it as condos. We don’t want to sell it as condos; we want to control the rentals.
When asked about extending the short-term restriction beyond 10 years, Mr. Maher stated that
he understands that he has to have that discussion with the Council.

Additional Commission’s comments.

MOTION: Commissioner Smith moved to recommend to the Sedona City Council
approval of the proposed zoning request as set forth in case number PZ24-00011 (ZC),
Goodrow Housing, based on compliance with ordinance requirements, consistency with
the Sedona Community Plan, Soldiers Pass CFA Plan, Transportation Master Plan, GO!
Sedona Pathways Plan, Climate Action Plan, the Land Development Code, and the
requirements for approval, as specified in LDC Sections 8.3 and 8.6, and satisfaction of
the Zone Change findings and applicable Land Development Code requirements as
outlined in the staff report and accompanying exhibits, which staff report and exhibits
are hereby adopted as the findings of the Planning and Zoning Commission, and the
attached conditions of approval. Commissioner Gajewski seconded the motion.

VOTE: Motion carried four (4) for and one (1) opposed. (Gajewski, Smith, Walker and
Wiehl for and Hirst opposed) Commissioner Martin was excused and there is one
vacancy.

Commissioner Hirst stated that the traffic issue and the fact that Bennett, he is not convinced
that it is going to go all the way through. If there was another outlet or inlet, it would make a
huge difference, so he just can’t justify it at this point. He doesn’t think it is appropriate.

MOTION: Commissioner Gajewski moved for approval of case number PZ24-00011
(DEV), Goodrow Housing, based on compliance with all ordinance requirements of LDC
Sections 8.3 and 8.4 and satisfaction of the Development Review findings and applicable
Land Development Code requirements as outlined in the staff report and accompanying
exhibits, which staff report and exhibits are hereby adopted as the findings of the
Planning and Zoning Commission, and the attached conditions of approval.
Commissioner Smith seconded the motion.

VOTE: Motion carried five (5) for and zero (0) opposed. (Gajewski, Hirst, Smith, Walker
and Wiehl for and zero opposed) Commissioner Martin was excused and there is one
vacancy.

Commissioner Wiehl recessed the meeting at 6:41 p.m. and reconvened the meeting at 6:50 p.m.

Presentation/Training from City Attorney regarding Open Meeting Law, Conflicts of Interest,
and the role of the Planning & Zoning Commission

Training by City Attorney Kurt Christianson included the following topics:

Planning & Zoning Role of the Commission:

Competing objectives between police power needs, aesthetics, small town character, and
private property rights.

The removal of Development Reviews and Preliminary Plats on January 15t

Key constitutional concepts of Taking Claims, Due Process, and Equal Protection

Three Categories of Takings Claims: Physical Occupation Cases, Regulatory Takings and
Dedications and Exactions.

The Holmes Rule and Dolan v. Tigard

How P&Z Commissions go wrong in Due Process Claims

Approval Criteria
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10.

e Motions for Approval

Open Meeting Laws:

e Restrictions regarding communications among Commissioners
Notice Requirements

Reasons for Executive Sessions

Violations — e.g. Daisy Chain, Hub and Spoke

Penalties

Conflict of Interest Law:
e Substantial interest
e Penalties

Commission’s questions and comments

FUTURE MEETING DATES AND AGENDA ITEMS
a. Tuesday, January 6, 2025

Cari stated that we will have the item that was continued and St. John Vianney’s request for a
Conditional Use Permit.

EXECUTIVE SESSION

Upon a public majority vote of the members constituting a quorum, the Planning and Zoning

Commission may hold an Executive Session that is not open to the public for the following

purposes:

a. To consult with legal counsel for advice on matters listed on this agenda per A.R.S. § 38-
431.03(A)(3).

b. Return to open session. Discussion/possible action on executive session items.

No Executive Session was held.
ADJOURNMENT
Chair Wiehl adjourned the meeting at 7:49 p.m., without objection.

| certify that the above is a true and correct summary of the actions of the Planning & Zoning
Commission in the meeting held on December 2, 2025.

Donna A. S. Puckett, Administrative Assistant Date
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