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Parking plans continue piquing interest

From the moment | accepted the position of Parking Administrator, | realized the role would be both
rewarding and challenging. That’s because complex problems take lots of strategy, and yet can also reap
the biggest rewards.

Having been in the parking business for over 30 years, | look forward to applying all | have learned to
meet the needs and goals of the citizens of Sedona. My career has taken me everywhere, including: New
Mexico, Kansas, California, Missouri and, most recently, lowa. Having grown up in the southwest,
returning to this part of the country is enjoyable.

Uptown Parking Garage

One of the major projects to which I’'m contributing to is the new, 270-space Uptown Parking Garage.
Scheduled to open in late spring 2026, many in the city have been helpful bringing me up to speed on
the project. Having opened a parking garage for the city of Springfield, Missouri, | know how daunting it
can be.

The goal is to reduce vehicular circulation in the Uptown area. In conjunction with additions to the
wayfinding system already in place, my role will be to explore an all-in-one parking app so users can
know where to navigate before they get to Sedona.

Parking Work Group

Another key responsibility of mine will be the formation and leadership of the new Parking Work Group.
This body will function as an advisory group intended to support staff analysis and future city council
deliberations. The Parking Work Group will focus on:

e Potential fee structure scenarios for city-managed parking

e Employee and residential parking challenges and possible solutions

e Parking demand management strategies to reduce circulation and spillover

¢ Implementation considerations related to city-managed parking and technologies

These are important tasks as the city looks to create a parking management plan for the Uptown area.

Valuable input will come from residents and business owners to meet the challenges ahead. Our first
meetings will be held in a few weeks.

Uptown resident and business open house

On Dec. 11, 2025, the city hosted an open house in Uptown. The goal was to present plans, discuss
issues and solicit feedback related to parking challenges in Uptown. In addition, city staff shared maps,
handouts, parking management concepts and engaged in one-on-one discussions. A session was held for
both businesses and residents, each with different needs and concerns.



The city also paired this with an online and mail-in survey for Uptown businesses and residents near the
business district. We will bundling up all of this input and feedback to help inform deeper conversation
with the Parking Work Group, and then also share the information with City Council at a meeting
scheduled for Jan. 27, 2026 to help determine next steps. These surveys give us valuable insight into the
challenges that lie ahead, which I’'m excited to help solve.



