ACTION City of Sedona

Tourism Advisory Board (TAB) Meeting

M I N U T ES City Council Chambers - 102 Roadrunner Drive, Sedona AZ
Wednesday, December 3, 2025

1.

2.

3.

4.

5.
a.
b.
c.

Page | 1

Call to Order| Pledge of Allegiance| Roll Call
Vice Chair John Althea Johnson called the meeting to order at 3:03 p.m.

Board Members Present: Vice Chair Althea Johnson, Alisha Hansen, Richard Kepple, Randy McGrane, Bob Pifke, Frances
Riemer, Renee Taylor, Lindsay Hammersmith

Staff Present: Deputy City Manager Lauren Browne, Tourism Manager Andrew Grossmann, and Destination Development
Coordinator Caitlin Perez.

Announcements and summary of current events by board and staff
Randy McGrane’s term on the TAB ends on December 31, 2025.

Grossmann shared that the next TAB meeting is February 4, 2026, and proposed moving the April TAB meeting to March.
The TAB agreed to move the April TAB meeting to March 4, 2026.

Grossmann shared an update on the process for City Council to appoint the new TAB members in early 2026.

Grossmann provided metrics on Familiarization (FAM) tour and press trip updates, including the recent Dominika Paleta
Content Creator Trip, DIAMIR Travel Agent FAM tour, and PURE Luxury Magazine Press Trip.

Grossmann shared that the Tourism Transparency Hub is now available on the City’s website.

The TAB shared updates from the October 28 City Council meeting, including the request from City Council for TAB
members to conduct tourism-related town halls with residents and businesses in partnership with City staff.

Approval of the following minutes

The minutes for October 1, 2025, were approved by unanimous consensus.
Public Forum

Regular Business

Winter 2025/2026 destination marketing campaign schedule
e Grossmann shared the Winter 2025/2026 campaign video and example campaign creative.
e Grossmann shared that the 2025/2026 campaign is currently performing better than the 2024/2025 campaign.

Sedona Tourism Plan 2024-2025
e  Grossmann shared updates and the status of all action steps within the Sedona Tourism Plan 2024-2025.
e The TAB mentioned that the ScenicSedona.com website continues to be designed with a focus on Artificial
Intelligence.
e  Grossmann shared how the Tourism Program plans to improve remaining red or incomplete action items within the
plan.
e Grossmann reported that a new Sedona Tourism Plan is set to be in place by July 1, 2026.

FY27 Tourism Program budget planning

e Grossmann shared that FY27 budget planning has begun and that a draft budget is due internally within the City by
the end of January.

e  Grossmann shared that the FY27 Tourism Program Budget has slightly decreased year-over-year due to restructuring
of Programs within the City and the movement of salary and wages of tourism personnel into other City Programs.

e  Grossmann shared a proposal for a FY27 Tourism Program budget that is similar to FY26, except for the inclusion of
a contingency budget that is dedicated to the Tourism Program for paid advertising and a decision package for a
third digital information kiosk.

e The TAB expressed support for increasing the FY27 Tourism Program budget instead of focusing only on increased
paid advertising spend through a contingency budget.
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e The TAB voted to propose moving a portion of the proposed contingency budget into the FY27 Tourism Program
Budget proposal rather than keeping it as a contingency. TAB members voted 7-1 in favor of proposing an increase
to the paid advertising budget in the FY27 Tourism Program Budget to focus on year-round attribution marketing to
high-net-worth individuals within our priority flight markets.

e Grossmann proposed including a third kiosk as part of the budget, which TAB was supportive of.

d. Group discussion: Tourism Town Halls

e  Grossmann shared that the City Council requested that TAB members actively participate in the Tourism Town Halls
that are proposed for 2026.

e Grossmann shared the purpose and anticipated outcomes of the town halls, which would include both residents and
businesses.

e Grossmann provided background on the proposed structure, including a two-hour block with a ninety-minute
agenda, and proposed holding two Tourism Town Halls.

e The TAB approved the proposed structure and purpose of the Tourism Town Halls.

6. Future meeting dates and agenda items
Wednesday, February 4, 2026 — 3:00 p.m.

a. Winter 2025/2026 destination marketing campaign update
b. Tourism Town Halls update
c. Group Discussion: Enhancing The Sedona Experience
d. State of Sedona Tourism Research
7. Executive session

Upon a public majority vote of the members constituting a quorum, the Council may hold an Executive Session that is
not open to the public for the following purposes:

To consult with legal counsel for advice on matters listed on this agenda per A.R.S. § 38-431.03(A)(3).
Return to open session. Discussion/possible action on executive session items.

8. Adjournment

Vice Chair Johnson adjourned the meeting at 5:19 p.m. without objection.

I certify that the above are the true and correct actions of the Tourism Advisory Board Meeting held on December 3, 2025.

Andrew Grossmann, Tourism Manager Date
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