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Partnerships and civil discourse key to Sedona’s well-being

Cities succeed when they invite residents to help shape priorities, budgets and services. When those
invitations lead to genuine dialogue, and when residents see their insights reflected in decisions, they
become ambassadors for the process.

Volunteers in advisory efforts like the Citizen Budget Work Group, Tourism Advisory Board, Uptown
Parking Work Group and Historic Commission bring diverse expertise and decades of valuable
experience to the table.

By tapping local talent, Sedona’s elected leaders gain different perspectives about living and working in
Sedona, and participants become co-authors of solutions that affect daily life.

Engagement is strongest when it's continuous and takes many forms. Frequent conversations build social
infrastructure: relationships, trust and shared language that enable communities to adapt under pressure.
Regular dialogue strengthens the civic fabric, reduces misinformation and helps the city spot emerging
issues early.

Over time, this practice of listening and learning shifts governance from a transactional model (“we ask,
you answer”) to a partnership model (“we solve problems together”). When engagement becomes a
partnership rather than a transaction, residents feel empowered, and city leaders gain insights that reflect
real priorities.

The Sedona City Council is focused on making this shift and has identified strengthening community as a
top priority. Yes, the data still matters, and issue surveys such as our traditional budget survey remain a
valuable tool as one data point in our engagement toolkit, but numbers alone rarely capture the nuances
of lived experience.

By pairing surveys with our new community conversations series (in-person forums to be held multiple
times a year that invite residents to the table) we can advance a new level of civil discourse and
understanding together.

Civil discourse flourishes when participants choose curiosity over certainty about their stance. Using
curiosity as a guiding principle encourages better understanding of diverse perspectives and promotes
civic discourse that is respectful and solutions oriented. In practice, that means asking open-ended
questions, listening actively and suspending judgment long enough to understand the “why” behind a
perspective.

Curiosity is not soft; it's powerful. It reduces polarization, surfaces shared values and unlocks innovative
ideas that single-track debates often miss. We can model curiosity by asking each other ‘what concerns
you most?’ and ‘what would success look like for you?’ instead of individuals being focused on ‘how do |
prove my point?’

Being curious changes your mindset to ‘what can | learn from this perspective?’ This makes collaboration
possible even on contentious issues, and we can all agree we have many of those in Sedona.



In an era where public discourse often feels fractured, negative and full of misinformation, intentional
conversations like this are focused on using collaboration as the antidote to division. These conversations
can help us transform governance from a top-down process into a collaborative endeavor. This broader
approach ensures the city’s choices resonate with lived experience, not just abstract goals. It's how
Sedona can build upon its culture of shared responsibility.

Join the Conversation: April 29—“Needs of Families and Seniors”

To put these principles into action, Sedona is launching its first Community Conversation on April 29 at
the Community Library of Sedona, focused on “Needs of Families and Seniors.”

Sedona faces complex challenges as we balance residents’ needs with our tourism economy. No single
department or official can address these alone. This forum invites residents to share experiences, identify
gaps and co-create practical ideas with city leaders and neighbors.

Councilors will be at the table with you to listen, learn and understand. It's an opportunity to collaborate
and partner with the city, building the foundation for a more connected and resilient Sedona.

Bring your expertise, your questions, and your curiosity. Complete surveys when they are sent out for a
quick opinion and then come talk with us in person to deepen the conversation. Join us as a partner.
Together, we can ensure robust, respectful dialogue directed toward the well-being of Sedona now and
into the future.



