ACTION ITEM LIST

The AlL is intended to comply with the requirements of A.R.S. § 38-431.01.E regarding the posting on the City website within 3 days
of a statement of legal actions taken at the Special City Council meeting held on April 15, 2026 at 1:00 p.m.

COUNCIL ATTENDANCE: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn, Councilor Pete Furman, Councilor
Kathy Kinsella, Councilor Charlotte Hosseini, Councilor Derek Pfaff.

TOPIC COUNCIL ACTION STAFF
SPECIAL Work Session regarding City of Sedona budget for Fiscal Year |The following spoke regarding the Fiscal Year 2026/2027 | Spickard/
BUSINESS 2026/2027. The Council may take action to give direction |budget during Public Comment: Skip Daum, Sedona, Rebecca | \whitehorn
regarding changes to the proposed City budget or Capital |Kruse, Sedona, Evan Pugilia, Tracy Randall, Sedona, Lars
Improvements Plan (CIP). Romig, Sedona, Jon Thompson, Sedona, Kathy Levin, Sedona,
a. Public Comment: Public comment on all budget items will and Richard Grimsrad, Sedona.
be taken at the outset of the meeting. Each person Council unanimously agreed to direct staff on the FY28
commenting will have a maximum of two minutes. The | ,,dgeting methodology after final budget adoption in June
entire period for the public comment will not exceed 2026.

thirty minutes.
b. An introduction to and overview of the 2026/2027 Fiscal
Year Budget process will be presented and discussed.
c. Operating Budget overview: Zero Based Budgeting and
Cost of Services.
d. Decision Packages Introduction
i. Recommendations of the Citizen’s Budget Work
Group (CBWG)
ii. City Manager Recommendations
ltems not completed on Wednesday, April 15, 2026 will be
carried over to Wednesday, April 22, 2026.
The next scheduled Special Meeting for the Budget Workshop
is Wednesday, April 22, 2026 at 8:00 a.m., and Thursday, April
23, 2026 at 8:00 a.m.

FUTURE AGENDA ITEMS: None.

EXECUTIVE SESSION: None.

If an Executive Session is necessary, it will be held at Sedona City Hall, 102 Roadrunner Drive. Upon a public majority vote of the members constituting a quorum,
the Council may hold an Executive Session that is not open to the public for the following purposes:

a. To consult with legal counsel for advice regarding matters listed on this agenda per A.R.S. § 38-431.03(A)(3).

b. Return to open session. Discussion/possible action on executive session items.

ADJOURNMENT: The meeting was adjourned at 6:55 p.m. on April 15, 2026.

Action Item List — City Council Special Meeting April 15, 2026, 1:00 p.m. Page 1 of 1



