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$54.4 TOTALS

Administrative, General Government Functions ($1M increase): includes the City Manager’s Office,

Communications program, Human Resources, Financial Services, City Attorney’s Office, and Short-Term

Rental monitoring program and a portion of the General Services budget

Public Works ($24k increase) including Engineering & Transportation Services and Capital Projects

Management

Sustainability ($79k increase) Sustainability operating program and Community Service Provider Contract

Wastewater ($122k increase) including Wastewater Billing, I.T. Support, City Attorney Support, Public Works

Engineering and Capital Services

$6.2

Contingency ($100k decrease) including all Operating Contingencies

FY27

OTHER

GOVERNMENT

FUNCTIONS

BUDGET

Public Transit ($533k increase) including the Verde Shuttle Contract, Public Works Traffic Control and the

Transit Administration, Operations and Capital Projects Department.

Culture & Recreation ($83k increase) including Arts & Culture program, Parks & Recreation programs and

special events.  Includes Community Service Contracts.

$2.2

Technology ($164k decrease) including GIS and Information Technology Department$2.7

Tourism Management ($569k decrease) including Tourism, Destination Development and Economic Initiatives

$5.0

Housing Program ($263k decrease) Housing operating program

$3.3

Debt (Not Bonded) ($13k decrease) Lease payments, Xerox Copiers, and other non-bonded debt

$3.2

Emergency Management ($19k increase) Emergency Management Program and FTE

$24.7
Capital Projects: including Arts, ERP replacement, Court, Police, Parks, Transit, Public Works, Storm Drainage,

SIM, and Sustainability Capital Projects

$1.8

$1.8

$1.4

$.9

$.5

$.5

$.2

Parks ($118k decrease) including a portion of the Parks & Recs Department, Aquatics, Posse Grounds Hub

and Public Works maintenance of Parks

In
 M
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$37.9 TOTALS

Public Safety ($16k decrease): includes Police Administration, Patrol, Investigations,

Communications/Records, School Resource Officer, Community Service Aides, SWAT, K-9 Program and all

other sworn Police functions.

$9.2

Debt (Bonded) ($3.9M decrease) includes all bonded debt between the city and debt issuing agency

FY27

REQUIRED

GOVERNMENT

FUNCTIONS

BUDGET

Wastewater ($73k decrease) includes the Wastewater Administration, Capital Projects Program, Plant

Operations, Collection System, and Labratory

Streets ($254k increase) including Public Works Storm Clean Up and Streets Programs$3.8

$5.6

$4.0

Community Development ($17k increase) includes Community Development Administration, Planning,

Building Safety and Code Enforcement

$9.3
Wastewater Capital Projects: including all Wastewater Projects: Collections Pipe Rehabs, Manhole Rehabs,

SCADA System Master Plan, Recharge Wells, Drying Beds Replacement, Treatment Process Upgrades,

VACCON Storage Building and Secondary Clarifier Rehabilitation

$3.2

$2.8

City Administration ($271k increase) including the City Clerk’s Office, Public Works Facilities, and the

Municipal Court

In
 M

ill
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FY 2027 Budget
April 15, 2026

1

U P D A T E D  ( 4 - 1 5 - 2 6 )



FY27 Budget Timeline

DatesSteps - Budget Cycle

Wednesday, April 15City Council Introduction, Zero-Based 
Budgeting and CBWG Recommendations

Wed-Thurs, Apr 22 - 23City Council Work Sessions
Tuesday, May 26City Council adoption of Tentative Budget
Tuesday, June 23City Council adoption of Final Budget

Monday, September 21Budget Book submission to GFOA

2



Agenda

Topic
Budget Message
ZBB and Budget Overview
Decision Packages and Community Service Provider Contracts
Citizens Budget Work Group (CBWG) Recommendations
City Manager Recommendations
Discussion with Staff, time for Q&A

3



Budget Philosophy, FY27
Anette Spickard, City Manager

4



FY27 Budget Development

Barbara Whitehorn, Deputy City Manager
Sterling West, Budget & Investment Manager

5

• Historical Budgets & Execution
• Zero-Base Budgeting Model
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Historical Budgets

26 25.7 27.3 29.3 33.8 34.6 37.7 36.5 42.8 49.9 52 57.9 61.2 58.410.1 12.7 16 9.1
14 12.8 13.7 14.8

19.9

55.9
33.8

48.3 42.1
33.9

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

OPERATING/CAPITAL BUDGET

Total Operations Total CIP

(in millions)
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$52.6

$53.8

$55.1

$55.3 $41.8

$30.7
$34.2 $36.5 $36.2 $38.4

$43.3
$38.4

$47.8 $47.5
$51.4 $51.2

$62.7

$104.1

$86.2

$106.1
$103.3

$27.1

$32.9 $30.1

$37.8

$30.7
$26.0 $25.5 $27.1 $28.7 $28.7

$35.4
$32.4

$36.2 $37.0
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$49.2

$72.7
$67.5

$74.0

$76.4

$20.0

$30.0

$40.0

$50.0

$60.0

$70.0

$80.0

$90.0

$100.0

$110.0

Total Budget vs. Actual Expenditures - All Funds (in millions)

Budget Actual
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Budget to Actual FY25

8

70% average execution rate 
30% of budget was unspent at the end of FY25
• Goal is 85-90% execution (10-15% unspent)

% 
unspentVarianceSpentBudget

32.5%$14.9M$30.9M$45.8M

67.5%Execution Rate

CIP Operations
% 

unspentVarianceSpentBudget

29.9%$17.2M$40.4M$57.6M

70.1%Execution Rate



Execution Rate and ZBB

• Overbudgeting and Contingencies
• Inability to amend budget drives contingent budgeting
• Lower execution rate because budgets include potential

spending
• ZBB Goals and Implementation

• Increase execution rate 
• Evaluate upcoming year’s plans

• Is everything in place to spend proposed budgeted funds?
• Is there staff capacity to spend the budgeted funds?

• Lower budgets aligned with spending trends and plans

9



Budget Development Overview
Presentation of the Budget
Total Budget Summary
Budget & Reserves
Services and Programs Funded

10

Budget by Fund
Zero-Based Budgeting
Required and Other Functions 
Program Increases and Decreases
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Home Rule
• Required Functions
• Other Functions

Program
• Established Programs
• Demonstrate impact 

of ZBB

Departments
• Costing 

Organizational Unit 
(i.e. Police, Transit, 
Finance)

Operating Budget Presentation Format
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TOTALDecision 
Packages (all)%Incr/ 

(Decr)
FY 27 Base 

Budget
FY 26 Final 

Budget
25,231$323 5%$1,096 $24,908 $23,812 Personnel
24,0881,771-8%(1,959)22,31724,276Operations
49,3192,094-2%(863)47,22548,088Subtotal
6,1630-23%(1,884)6,1638,046Debt Service
5,300300 -2%(100)5,0005,100Contingencies

11,463300-15%(1,984)11,16313,146TOTAL, operations
33,8800-19%(8,177)33,88042,057Capital Projects
$94,662 $2,394 -11%$(11,024)$92,268 $103,292 TOTAL Budget

FY 2027 Total Budget vs FY 2026
(In Thousands)



FY
27

 B
ud

ge
t a

nd
 R

es
er

ve
s Beginning Fund Balance 100,081$ Beginning Fund Balance 100,081$ 

LESS: Policy Reserves (61,390)     Decision Packages LESS: Policy Reserves (61,390)     
Unassigned Fund Balance/Savings 38,691       Unassigned Fund Balance/Savings 38,691       

Ongoing Exp. (814)            
One-Time Exp. (1,580)       

Total Dec. Pkgs. (2,394)       
Revenues 68,543       Revenues 68,543       

Base Operating Expenditures (58,388)     Proposed Capital Budget Base Ops. Exp. + Dec. Pkgs. (60,782)     
Proposed Capital Budget (33,880)     

All Capital* (33,880)     
Total Proposed Budget (94,662)     

Total Additions (36,274)     

Net Operating Surplus/
(Use of Savings) 10,155       Net Surplus/(Use of Savings) (26,119)     

Ending Unassigned Fund 
Balance/Savings 48,846$    

Ending Unassigned Fund 
Balance/Savings 12,572$    

*Excludes Community Facility District (CFD) Revenues & Expenditures - these are reported in separate funds

FY27 Base Operating Budget
Decision Packages

and Proposed Capital
FY 27 Operating and Capital Budget, 

including Decision Packages

FY27 Base Operating Budget
FY 27 Budget including Capital & Dec. Pkgs.

13



What Is The City Receiving From This Budget?

PDF – page 4-5

14
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FY 27 Budget by Fund
(In Thousands) – Page 6 of Budget Memo

General 
Fund

Streets 
Fund

Housing 
Fund

GDR 
Funds

TST 
Fund

Parking 
Garage Fund

CIP 
Fund

DIF 
Fund

Art 
Fund

Transit 
Fund

WW 
Fund IT Fund Totals

Total Revenues 45,977$    1,101$    71$        $1,952 4,897$ 1,300$         $3,223 450$   6$   1,390$ 8,156$ 22$     68,543$ 
Expenditures 32,884      3,053      407        $223 164      102              -           -         -      $3,839 4,815   3,099  48,586   
Capital Improvement Projects/Management -               -             -            -         3,713   -                  20,172  58       35   731      9,499   -         34,209   
Debt Service 3,042        -             -            -         682      -                  1,406    497     -      -          -          -         5,628     
Equipment Replacement Contributions (14)            (5)           -            -         -          -                  -           -         -      (177)    (100)    (115)    (411)      
Major Maintenance Reserve Contributions -               -             -            -         -          -                  -           -         -      -          (15)      -         (15)        
Contingency 1,600        -             2,000     1,300 -          -                  -           -         -      -          100      -         5,000     
Total Expenditures $37,512 3,048      2,407     1,523 4,560   102              21,578  555     35   4,393   14,299 2,984  92,996   

Net Revenues/Expenditures $8,464 (1,947)     (2,337)    428    337      1,198           (18,356) (105)    (30)  (3,003)  (6,143)  (2,962) (24,453)  

Transfer from other funds (Indirect Costs) 1,918        -             -            -         -          -                  -           -         -      -          -          2,844  4,762     
Transfer from other funds -               2,000      -            -         -          -                  6,000    2,200  50   1,900   2,800   -         14,950   
Transfer to other funds (Indirect Costs) (2,494)       (264)        (47)         -         -          -                  -           -         -      (315)    (1,512)  (129)    (4,762)   
Transfer to other funds (11,700)     -             -            -         (1,000)  -                  (2,250)   -         -      -          -          -         (14,950)  

Net Transfers (12,276)     1,736      (47)         -         (1,000)  -                  3,750    2,200  50   1,585   1,288   2,714  -            
Beginning Fund Balances 27,943      1,550      21,122   603    2,295   -                  26,825  (2,034) 146 7,418   10,162 3,696  99,725   

Operating Reserve 11,258      916         -            -         -          -                  -           -         -      -          1,616   -         13,790   
Pledged to Other Fund Shortfalls 4,803        -             -            -         -          -                  -           -         -      -          -          -         -            
Future Transit System Implementation -               -             -            -         -          -                  -           -         -      5,300   -          -         5,300     
Restricted Capital Reserve -               -             -            -         1,163   -                  10,789  -         -      -          5,500   -         17,452   
Equipment Replacement Reserve 2,015        204         -            -         -          -                  -           -         -      664      2,286   1,891  7,060     
Major Maintenance Reserve -               -             -            -         -          -                  -           -         -      -          637      -         637       
Reserve for Housing Initiatives -               -             17,150   -         -          -                  -           -         -      -          -          -         17,150   
FY25 Surplus to be Allocated 5,545        -             -            -         -          -                  -           -         -      -          -          -         5,545     
Budget Carryovers 419           -             -            -         -          -                  -           -         -      -          71       26       516       
Remaining Available Fund Balance 90             220         1,588     1,032 468      1,198           1,430    62       166 35       (4,803)  1,532  7,821     
Total Ending Fund Balances 24,131      1,340      18,738   1,032 1,632   1,198           12,219  62       166 6,000   5,307   3,448  75,272   
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%Inc/(Decr)FY2027FY2026Fund
1%$245,753$37,227,484$36,981,73010 - General Fund
5%141,200 2,802,699 2,661,499 11 - Streets Fund

-3%(84,400)2,407,330 2,491,730 12 - Housing Fund
-100%(11,000)11,000 14 - RICO Fund

-6%(1,600)23,100 24,700 15 - Donations & Contributions Fund
-21%(387,000)1,423,000 1,810,000 16 - Operating Grants Fund
70%348,731 846,583 497,852 17 - Transportation Sales Tax Fund

100%101,560 101,560 -19 - Parking Garage Fund
3%2,100 77,000 74,900 20 - Smart and Safe Fund

63%545,005 1,406,330 861,325 22 - Capital Improvements Fund
100%248,050 496,620 248,570 48 - Dev. Impact Fees - Streets

16%498,452 3,627,760 3,129,308 52 - Public Transit Fund
-48%(4,547,975)4,849,226 9,397,201 59 - Wastewater Enterprise Fund

2%54,459 3,099,181 3,044,722 60 - Info Tech Internal Service Fund
-5%$(2,846,665)$58,387,872$61,234,538Grand Total

FY27 Operating Costs by Fund v. FY26



Operating Changes by Category
(In Thousands)

$61,235 FY 2026 Budget
$    1,096 Increases in Salary/Wages & Benefits related costs (5% merit increase)

$          30 Increases in Office Expenses (Western Gateway/Uptown CFA Mail Supplies)

$      (106)Decreases in Operating Expenses (Various decreases; moved software from individual departments to I.T.)

$          53 Increases in Maintenance Expenses (Increases in grounds maintenance services)

$      (424)Decreases in Equipment & Special Supplies (Decreases in Police tactical equipment)

$          29 Increases in Professional Services (Elections, audit services, leadership training, transit fixed-route circulator)

$          72 Increases in Utility Expenses (Increases in electrical, waste management, water)

$          20 Increases in Insurance Expenses (Property and liability coverage)

$          84 Increases in Contract Expenses (CoC Visitor Center, Community Service Provider Contracts, Verde Shuttle)

$          25 Increases in Communications related costs (Phone/cellular changes)

$          36 Increases in Travel & Training related costs (Certification driven)

$          45 Increases in Public Information & Special programs (Annual community report, outreach events)

$        221 Increases in Capitalized Machinery & Equipment Expenses (Patrol vehicles, Backhoe replacement)

$   (3,929)Decreases in Debt Service Expenses (Wastewater Series 2021 paid in full)

$      (100)Decreases in Contingencies (Reduction to Grants contingency)

$58,388 FY 2027 Proposed Operating Budget

17



Debt Service Changes
(In Thousands)

$    8,028 FY 2026 Budget
545Change in Series 2024 Principal
940 Change in Series 2022 Principal

(4,233)Change in Series 2021 Principal (Matured)
(74)Change in Series 2021 Interest (Matured)

35Change in Series 2015 Principal
46Change in 2nd Series 2022 Principal

(63)Change in 2nd Series 2022 Interest
$    5,224 FY 2027 Budget

18



Staffing Over Time, 2007 - 2026
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Standard Budgeting Methods

20

Line-Item Budgeting
Each object, or “line-item” is budgeted and 

reviewed by the governing board

Performance-Based or Program-
Based Budgeting (PBB)

Budget developed and reviewed according 
to measurable results (metrics)

Zero-Based Budgeting (ZBB)
The budget is built from zero, with 

justification for all expenditures

Target-Based Budgeting
Expenditure “targets” are set, usually 

percentages, amounts above the target 
must be submitted as Decision Packages

Most Common 
Budgeting Models



Why Zero-Base Sedona’s Budget?

21

1) City Council and community interest
2) Economic uncertainty drives concern about City 

spending
3) Sedona already used a hybrid budgeting model that 

includes aspects of ZBB, making implementation of ZBB 
easier

4) Demonstrate fiscal responsibility and good 
stewardship of public funds



Benefits to ZBB Budget Process

Line-by-Line Review
• Each expenditure is carefully evaluated to confirm current relevance and 

accuracy 
• Ensures the budget reflects today’s service levels and priorities
• Strengthens alignment between budgeted amounts and actual 

expenditures 
Use of Contingency
• Reinforces contingency as a flexible tool for managing uncertainty 
• Reduces the need to build excess capacity into individual line items 

22



Notable Decreases

• Removal of One-Time Costs
• Parks & Recreation equipment purchases (shade structures, benches, AEDs, 

etc.) -$7k
• Police equipment purchases (tasers, radios, body cameras, rifles, trailer) -$415k

• Debt Service Reductions
• Series 2021 bond fully paid off -$2.9 million
• Vehicle financing/leases completed in FY26 -$950k

• Maintenance & Services
• Prior-year septic repair estimates -$35k
• Hub window/kitchen upgrades -$64k
• Professional services (CDBG, housing strategy, evacuation plan, wastewater 

dam break analysis, and other wastewater professional services) -$279k

23



Notable Increases
• Utilities

• Waste Management contract, park and pool utilities, APS (electric) & 
Water  +$72k

• Insurance
• Property & liability premium increases +$20k

• Contracts & Services
• Verde Shuttle +$20k
• Chamber Visitor Center  +$9k
• Community Service Provider base (CPI adjustment) +$55k

• Workforce Investment
• Training (certification driven) +$25k
• Merit increases (5%) +$840k
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Expenditures Considering Home Rule
Required Govt. Functions  (in thousands)

Police,  $9,504 
Streets, Facility, 

Stormwater,  $6,960 

Wastewater,  
$4,105 

Community 
Developmen

t,  $3,258 

Court,  $1,015 Clerk,  $489 
Co
un
cil,  
$8
3 

REQUIRED GOVERNMENT FUNCTIONS - FY2027

Required functions subject to the limit, total: $25.4M



Operating Budget –Required Functions

FY27 
Total

DP 
FY27

% 
Change

YOY 
Change

FY27 
Budget 

FY26 
Budget 

FY25 
Budget 

FY25 
Actuals 

ProgramsDepartment

147,641-13%17,356147,641130,285122,290103,803City Council Support

City Clerk

88,676-66%35,28388,67653,39357,30069,027Elections
68,565-14%8,33968,56560,22756,09085,869Customer Relations

121,213-24%23,683121,21397,53076,97076,708Records Mgmt.

63,043-11%6,03663,04357,00754,10040,726
Permits, License & 
Registrations

82,675-6%4,52582,67578,15074,52070,622AdministrationCity Council
571,813-20%95,221571,813476,592441,270446,756Totals

26



What is changing in FY27?

Going up
• Elections 

(Primary & General)
• Council Travel & Training
• Council Portrait

27

Going Down
• Code Updates

(For building code)
• Council Cell Phone Costs



Community Benefits and Services

28

• City Council meetings and official actions 
• Municipal elections administration 
• Public information and customer service 
• Records management and access 
• Public records request processing 
• Permits, licenses, and registrations 
• Agendas, minutes, and legal notices 
• Boards and commissions coordination 
• Legal and procedural compliance 



Operating Budget – Required Functions (cont.)

FY27 
Total

DP FY27
% 

Change
YOY 

Change
FY27 

Budget 
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
ProgramsDepartment

123,056-23%22,703123,056100,35377,33081,968Administration

Community 
Dev.

1,586,977125,00021%254,1191,461,9771,207,858719,080538,162Planning
854,386100,0000%(1,965)754,386756,350714,080588,317Building Safety
388,318-34%97,940388,318290,378250,000218,240Code Enforcement

---100%(383,433)-383,433311,970395,283
Long Range 
Planning

2,952,737225,000< 1%(10,635)2,727,7372,738,3722,072,4601,821,970Totals

29

Long-Range Planning was rolled into Planning for FY27



What is changing in FY27?

Going up
• CFA Plan mailings
• Tree removal abatement 

program
• Ads for public meetings

30

Going Down
• Hearing officer fees
• Code books
• APA Conferences 

(training)



Community Benefits and Services

31

• Long-range planning and community visioning 
• Development review and entitlement processing 
• Zoning code administration and compliance 
• Building plan review and permitting 
• Construction inspection and safety compliance 
• Historic preservation and design review 
• Code enforcement and land use regulation 



Operating Budget – Required Functions (cont.)

FY27 
Total

DP 
FY27

% 
Change

YOY 
Change

FY27 
Budget

FY26 
Budget

FY25 
Budget

FY25 
Actuals

ProgramsDepartment

5,233,650--35%(2,812,545)5,233,6508,046,1958,028,2508,028,250
Bonded Debt 
Service Payments

General 
Services

FY27 
Total

DP 
FY27

% 
Change

YOY 
Change

FY27 
Budget

FY26 
Budget

FY25 
Budget

FY25 
Actuals

ProgramsDepartment

1,082,16067,0618%78,1861,015,099936,913837,930763,130Administration
Municipal 
Court

32



What is changing in FY27?

Going up
• County IGA for 

interpreters; judicial and 
clerk coverage

33

Going Down
• 2021 Wastewater bonds
• Vehicle Leases



Community Benefits and Services

34

• Timely repayment of long-term obligations 
• Municipal court case processing and adjudication 
• Enforcement of City ordinances and state statutes 
• Processing of citations, fines, and fees 
• Court records management and legal documentation 



Operating Budget – Required Functions (cont.)
FY27 TotalDP FY27

% 
Change

YOY 
Change

FY27 
Budget

FY26 
Budget

FY25 
Budget

FY25 
Actuals

ProgramsDepartment

406,865-6%24,726406,865382,1391,012,1901,128,679Administration

Police

18,890--62%(31,000)18,89049,89049,89051,920Uptown Parking

5,770,777103,951-13%(856,072)5,666,8266,522,8986,897,5906,535,688Patrol
920,252-8%66,150920,252854,1021,044,550831,086Investigations

1,309,796-0%(1,229)1,309,7961,311,0251,145,4801,000,884
Communications & 
Records

91,447--11%(10,773)91,447102,220223,860218,109
School Resource 
Officer

---100%(135,000)-135,000--Grants

56,172-5%2,58156,17253,59164,07027,016
Community 
Services Aides
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Operating Budget – Required Functions (cont.)
FY27 
Total

DP FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget
FY25 

Budget
FY25 

Actuals
ProgramsDepartment

128,366--12%(16,788)128,366145,154281,05072,673PANT Officer

Police

399,164-9%32,930399,164366,235394,590313,241Community Relations
284,544-4%10,300284,544274,244411,010342,960Support Services

28,225-7%1,74328,22526,48218,57014,572S.W.A.T.
3,500-0%-3,5003,5002,5003,551Traffic & Parking Srvcs.
6,700-0%-6,7006,7006,7003,359Volunteers
4,000-0%-4,0004,0004,0003,586Cadet Program

149,669-10%13,419149,669136,25013,6309,463K-9 Program
30,000-0%-30,00030,00030,00024,731Other Public Safety

9,608,368103,951-9%(899,014)9,504,41710,403,43011,599,6806,773,262Totals
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What is changing in FY27?

Going up
• Small supplies and 

equipment
• Certification training
• Patrol vehicle 

replacement costs

37

Going Down
• Financed purchase 

payments (vehicles)
• Surveillance Trailer
• Equipment & Special 

Supplies



Community Benefits and Services

38

• Criminal investigations and case follow-up 
• 911 dispatch and emergency service delivery 
• Police records management and reporting 
• Traffic enforcement and roadway safety 
• Uptown paid parking management and enforcement 
• School resource officer presence and youth engagement 
• Community service aides and non-sworn support 
• Community outreach and public safety education 
• Special operations support, including SWAT and K-9 
• Volunteer and cadet program development 



Operating Budget – Required Functions (cont.)
FY27 
Total

DP FY27
% 

Change
YOY 

Change
FY27 

Budget 
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
ProgramsDepartment

161,581--11%(20,268)161,581181,850157,85093,085Storm Clean-Up

Public Works

368,375-4%15,825368,375352,550339,730262,921Traffic Control
3,326,015-6%179,2183,326,0153,146,7972,944,7402,830,741Streets

265,959-42%79,121265,959186,837177,370136,805Stormwater

1,733,303257,000-5%(82,426)1,476,3031,558,7291,425,4701,313,013
Facilities 
Maintenance

5,855,233257,0003%171,4705,598,2335,426,7625,045,1604,636,565Totals
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What is changing in FY27?

Going up
• Utilities
• Parking garage services
• SUP maintenance
• Striping contract

40

Going Down
• Custodial Supplies
• Fuel (fleet is electric)
• Furniture budget
• FY26 vehicle leases



Community Benefits and Services

41

• Street maintenance and pavement repair 
• Traffic control and signage management 
• Storm cleanup and debris removal 
• Stormwater system maintenance and compliance 
• Facilities maintenance and upkeep 
• Sidewalk and pedestrian pathway repair 
• Roadway safety inspections and hazard mitigation 
• Public right-of-way management 
•Coordination of emergency public works response 



Operating Budget – Required Functions (cont.)

FY27 Total
DP 

FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget
FY25 

Budget
FY25 

Actuals
ProgramsDepartment

289,867--1%(3,567)289,867293,433254,510239,814Admin.

Wastewater

268,277-42%79,335268,277188,942175,61086,369
Capital 
Projects

1,906,245--6%(116,852)1,906,2452,023,0971,959,8501,735,953
Plant 
Operations

1,302,474--4%(55,164)1,302,4741,357,6381,322,5901,389,576
Collection 
System

337,868--3%(11,104)337,868348,973310,200273,753Lab
4,104,731--3%(107,352)4,104,7314,212,0834,022,7603,725,464Totals
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What is changing in FY27?

Going up
• Certification training
• Lab supplies
• Injection well rehab

43

Going Down
• Permit fees
• Maintenance services
• FY26 vehicle leases
• Capital equipment
• Professional service 

contracts



Community Benefits and Services
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• Wastewater treatment plant operations 
• Collection system maintenance and repairs 
• Laboratory testing and water quality monitoring 
• Capital improvement project planning
• Regulatory compliance and reporting 
• Preventive maintenance of infrastructure 
• Emergency response for system disruptions 
• Flow monitoring and capacity management 
• Asset management and lifecycle planning 
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Expenditures Considering Home Rule
Other Governmental Functions  (in thousands)

General Services,  $13,638 

Transit,  $3,462 

I.T.,  $3,148 

Public 
Works,  
$2,648 

City 
Manager's 

Office,  
$2,147 

Finance,  
$1,992 

Tourism,  
$1,849 

Parks,  
$1,258 

City Attrn.,  
$1,014 

SUS,  
$847 

HR,  $566 
STR,  
$227 

Emrg
ncy,  
$179 

OTHER GOVERNMENT FUNCTIONS - FY2027

Other functions subject to the limit, total: $32.9M



Operating Budget – Other Functions

FY27 TotalDP FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
Programs Department

1,361,989 -30%311,584 1,361,989 1,050,405 899,740 796,117 City Manager

Administration

611,170 -44%186,395 611,170 424,775 408,710 326,219 
Public 
Relations

566,240 -0%1,301 566,240 564,938 553,700 492,726 
Human 
Resources 

1,988,338 -0%
(2,752)

1,988,338 1,991,091 1,949,970 1,651,231 
Financial 
Services 

1,014,180 -5%45,442 1,014,180 968,738 904,640 731,370 City Attorney
1,025,931 179,000 5%41,558 846,931 805,373 756,140 711,957 Sustainability
6,567,848 179,000 10%583,529 6,388,848 5,805,319 5,472,900 4,709,620 Totals
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What is changing in FY27?

Going up
• Biennial citizens survey
• Certifications & training
• Audit services
• Outside counsel

47

Going Down
• Budget software costs
• Septic repairs
• AmeriCorps Vista support
• Citywide supplemental 

training (HR)
• Recruitment advertising



Community Benefits and Services
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• Strategic leadership and citywide coordination 
• Public information and community relations 
• Recruitment, training, and professional development 
• Workplace compliance 
• Financial planning, budgeting, accounting, and reporting 
• Procurement and contract management 
• Legal services and risk management 
• Policy development and implementation 
• Sustainability planning and environmental initiatives



Operating Budget – Other Functions (cont.)

FY27 
Total

DP FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
Programs Department

195,538 --11%(23,077)195,538 218,615 244,236 193,863 
Geographic 
Information 
Systems I.T.

3,207,003 255,031 3%92,686 2,951,972 2,859,287 2,366,810 1,940,810 
Information 
Technology 

3,402,542 255,031 2%69,609 3,147,511 3,077,902 2,611,046 2,134,673 Totals
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What is changing in FY27?

Going up
• Software/Hardware
• ADP Timeclocks

50

Going Down
• GIS Plotter
• GIS supplies
• Court AOC contract (moved 

to the Court operating 
budget)



Community Benefits and Services
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• Network and system infrastructure management 
• Cybersecurity and data protection 
• Help desk and technical support services 
• Software and hardware deployment and maintenance 
• Geographic information systems (GIS) mapping and analysis 



Operating Budget – Other Functions (cont.)

FY27 
Total

DP 
FY27

% 
Change

YOY 
Change

FY27 
Budget

FY26 
Budget 

FY25 
Budget 

FY25 
Actuals 

Programs Department

312,180 -17%45,750 312,180 266,430 258,450 158,978 Administration 
Community
Development 
(Housing 
Program)

123,000 --55%(152,000)123,000 275,000 406,100 13,992 CDBG 

80,150 --62%(130,150)80,150 210,300 160,500 88,940 Housing 

15,000 -0%-15,000 15,000 381,020 60,477 Homelessness 

530,330 --31%(236,400)530,330 766,730 1,206,070 322,386 Totals
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What is changing in FY27?

Going up
• Certification training
• Office expenses for 

workgroups

53

Going Down
• CDBG Grant
• Advertising and marketing 

flyers



Community Benefits and Services
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• Affordable housing program management 
• Community Development Block Grant (CDBG) administration 
• Homelessness prevention and support services 
• Tenant and landlord assistance programs 
• Housing policy development and planning 
• Coordination with regional housing partners 
• Grant application and compliance reporting 
• Access to emergency and transitional housing 
• Monitoring housing program outcomes and impact 



Operating Budget – Other Functions (cont.)

FY27 Total
DP 

FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
Programs Department

165,100 -14%20,000 165,100 145,100 144,850 148,116 
PW -
Sustainability 

Public 
Works

472,539 -9%37,496 472,539 435,044 295,220 375,100 
Transportation 
Services 

968,039 --9%(99,372)968,039 1,067,411 884,720 1,035,856 
Engineering 
Services 

1,095,576 -9%94,318 1,095,576 1,001,258 909,710 898,212 Capital Projects 

2,701,254 -2%52,442 2,701,254 2,648,813 2,234,500 2,457,283 Totals
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What is changing in FY27?

Going up
• Aerial surveys
• Hauling wood chips
• Small equipment repairs

56

Going Down
• Vehicle lease costs
• TCA golf cart



Community Benefits and Services

57

• Transportation planning and route management 
• Roadway design and engineering services 
• Capital project planning and execution 
• Construction oversight and inspection 
• Sidewalk, trail, and pedestrian pathway development 
• Public communication on project impacts 



Operating Budget – Other Functions (cont.)

FY27 
Total

DP FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
Programs Department

313,055 --1%(2,364)313,055 315,419 239,120 248,191 Administration Parks & 
Recreation 588,706 100,000 8%37,103 488,706 451,602 440,630 418,088 Special Events 

901,761 100,000 5%34,739 801,761 767,022 679,750 666,279 Totals
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What is changing in FY27?

Going up
• NRPA & Autism training
• Concert training
• Independent programs & 

lessons
• Promotional items for 

events

59

Going Down
• Dues & subscriptions 

(certifications)



Community Benefits and Services
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• Planning and coordinating community events 
• Permitting and logistics for public gatherings 
• Vendor and entertainment management 
• Event marketing and public outreach 
• Volunteer coordination and support 
• Cultural, arts, and seasonal programming 
• Coordination with local businesses and partners 
• Traffic and crowd management for events 



Operating Budget – Other Functions (cont.)

FY27 Total
DP 

FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
Programs Department

90,735 --58%(127,166)90,735 217,901 112,590 109,517 Parks Facilities

Parks 
Facilities & 
Maintenance

--0%01500-1,500 1,500 1,172 
Military Park 
Inscriptions 

34,910 --1%(440)34,910 35,350 51,650 36,768 
Posse Grounds 
Hub 

1,238,729 75,920 0%4,270 1,162,810 1,158,540 1,066,440 1,292,638 
Parks 
Maintenance 

1,364,374 75,920 -9%(124,836)1,288,455 1,413,291 1,232,180 1,440,095 Totals
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What is changing in FY27?

Going up
• Rental kiosks
• Safety equipment

62

Going Down
• Hub window & kitchen 

upgrades 
• Sunset & Greyback park 

fitness equipment
• Shade umbrellas
• Softball field surface
• Pickleball shade structures



Community Benefits and Services
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• Parks grounds maintenance and landscaping 
• Facility operations and upkeep 
• Playground, trail, and amenity inspections 
• Posse Grounds Hub management and programming support 
• Sports field and court maintenance 
• Irrigation system management and repair 
• Trash and litter removal 
• Safety inspections and hazard mitigation 
• Coordination of park capital improvements 



Operating Budget – Other Functions (cont.)

FY27 Total
DP 

FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
Programs Department

356,697 --11%(41,856)356,697 398,554 314,890 341,142 
Parks & Recs 

- Aquatics 
Aquatics

160,896 --6%(10,224)160,896 171,120 146,910 118,939 
Public Works 

- Aquatics 
517,593 --9%(52,080)517,593 569,674 461,800 460,081 Totals
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What is changing in FY27?

Going up
• Snack Bar
• Pool utilities
• Contracted repair 

services
• Pool equipment

65

Going Down
• Lifeguard certifications
• Pool shade structures
• Life jackets 
• AED & CPR trainer
• Locker room 

improvements



Community Benefits and Services
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• Lifeguard staffing, training, and certification 
• Swim lessons and public aquatic programs 
• Facility safety inspections
• Pool water quality testing and chemical management 
• Equipment maintenance and repair 
• Event and recreational program support 
• Customer service and community engagement 



Operating Budget – Other Functions (cont.)

FY27 TotalDP FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
Programs Department

1,314,545 -11%130,943 1,314,545 1,183,602 1,129,640 1,001,702 Administration 

General
Services

2,921,215 831,248 3%55,313 2,089,967 2,034,654 1,850,900 1,850,877 
Service Provider 
Contracts 

5,000,000 --2%(100,000)5,000,000 5,100,000 956,850 2,075,000 Contingencies 
9,235,760 831,2481%86,256 8,404,512 8,318,256 3,937,390 4,927,580 Totals
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What is changing in FY27?

Going up
• Service provider 

contracts 
• Property & liability 

coverage
• Brewer lease payment 

(consolidated to general 
services)

68

Going Down
• Grants & Donations 

contingency
• Grant writing professional



Community Benefits and Services
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• Contingency fund management and allocation 
• Service provider contract administration 
• Postage meter contract management 
• Parking lot lease administration 
• Sedona Red Rock Trail Fund oversight 
• USDA and USFS contract agreement coordination 
• Property and liability insurance coverage management 
• Small and large grants program administration 
• Financial oversight and recordkeeping



Operating Budget – Other Functions (cont.)

FY27 Total
DP 

FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
Programs Department

194,661 --21%(52,468)194,661 247,129 231,520 165,508 Administration 

Public 
Transit

208,664 -107%205,914 208,664 192,372 144,060 115,956 
Parking and 
STPS Mgmt.

2,594,042 -16%364,892 2,594,042 2,229,150 2,220,070 1,891,402 
Transit 
Operations 

426,630 -5%20,130 426,630 406,500 354,000 352,010 Verde Shuttle 
3,427,998 -17%538,469 3,427,998 3,079,151 2,953,650 2,526,886 Totals
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What is changing in FY27?

Going up
• Fixed Route Circulator 

contract
• Verde Shuttle contract
• ST&PS program 
• Fuel
• Software & licensing

71

Going Down
• Uptown Transit Circular 

study
• Travel & training
• Vehicle financing



Community Benefits and Services

72

• Transit operations and route management 
• Verde Shuttle scheduling and service delivery 
• Public parking management
• Coordination with regional transit partners 
• Vehicle maintenance and safety inspections 
• Compliance with federal and state transit regulations 
• Traffic flow and parking utilization monitoring 
• Planning for service improvements and expansions 



Operating Budget – Other Functions (cont.)

FY27 Total
DP 

FY27
% 

Change
YOY 

Change
FY27 

Budget
FY26 

Budget 
FY25 

Budget 
FY25 

Actuals 
Programs Department

1,999,387 300,000   -7%(132,103)1,699,387 1,831,490 1,771,000 1,495,453 
Tourism 
Program 

Tourism 80,000 -0%-80,000 80,000 100,000 66,647 
Destination 
Development 

69,255 --15%(12,016)69,255 81,271 79,710 36,882 
Economic 
Initiatives 

2,148,643 300,000  -7%(144,119)1,848,643 1,992,762 1,950,710 1,598,983 Totals



What is changing in FY27?

Going up
• CoC Visitor Center 

contract
• Sedona visitor guide
• Workforce development 

programs

74

Going Down
• Salary allocation (staff 

shifted from Tourism to 
Communications)

• Visitor behavior 
campaigns

• SIM connections for 
digital kiosks



Community Benefits and Services
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• Destination development and marketing strategy 
• Visitor experience enhancement and promotion 
• Economic development initiatives supporting local businesses 
• Coordination with regional tourism partners 
• Market research and tourism trend analysis 
• Tourism-related branding and communications 
• Monitoring tourism impact on the local economy 



Operating Budget – Other Functions (cont.)

FY27 
Total

DP 
FY27

% 
Change

YOY 
Change

FY27 
Budget

FY26 
Budget 

FY25 
Budget 

FY25 
Actuals 

Programs Department

226,972 -12%24,737 226,972 202,236 102,000 95,132 Administration STR Monitoring

FY27 
Total

DP 
FY27

% 
Change

YOY 
Change

FY27 
Budget

FY26 
Budget 

FY25 
Budget 

FY25 
Actuals 

Programs Department

178,602 --10%(19,229)178,602 197,831 --
Emergency 
Management 

Police

FY27 
Total

DP 
FY27

% 
Change

YOY 
Change

FY27 
Budget

FY26 
Budget 

FY25 
Budget 

FY25 
Actuals 

Programs Department

173,714 -9%14,509 173,714 159,205 146,980 146,124 Arts & Culture City Manager
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What is changing in FY27?

Going up
• STR process serving fees
• STR enforcement supplies
• Art receptions, 

orientation meetings, 
demos & materials

• Fuel costs

77

Going Down
• Evacuation plan
• Portable radio
• Travel & training
• Panels for Artwalk



Community Benefits and Services
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• Short-term rental (STR) monitoring and compliance 
• Emergency management planning and coordination 
• Community disaster readiness education 
• Coordination with regional emergency partners 
• Arts and culture program planning and promotion 
• Public arts installations and cultural events 
• Community engagement in arts and cultural activities 



Funding Sources
Operating Revenues
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Revenues by Category
(In Thousands)

%
Increase/FY 2027FY 2026

(Decrease)ProposedBudget
0%$                  0 $   33,187,000 $   33,187,000 City Sales Taxes
0%09,261,0009,261,000Bed Taxes

-25%(212,000)636,000848,000Franchise Fees
0%05,275,9005,275,900State Shared Revenues

13%74,000651,700577,700Licenses & Permits
14%748,0005,938,0005,190,000Other Intergovernmental
16%1,170,8058,427,0007,256,195Charges for Service
31%133,600569,000435,400Fine & Forfeitures
1%5,800575,500569,700In-Lieu Fees

39%726,6842,612,7041,886,020Other Revenues
21%63,200370,000306,800Development Impact Fees
0%0158,100158,100Community Facility District
0%$0 $503,000 503,000 Capacity Fees
4%$    2,710,089 $   68,164,904 $   65,454,815 Total



Revenues 
by Fund
(In Thousands)

%Inc / (Decr)FY 2027FY 2026Fund
0%$          16$     45,977$     45,96110 - General Fund
0%31,1011,09811 - Streets Fund

14%9716212 - Housing Fund
2%1424113 - Court Restricted Revenues Fund

23%00014 - RICO Fund
1%0262615 - Donations & Contributions Fund
-2%(42)1,7781,82016 - Operating Grants Fund
0%124,8974,88617 - Transportation Sales Tax Fund

23%6302518 - COVID Relief Funding
100%1,3001,300-19 - Parking Garage Fund

0%-757520 - Smart and Safe Fund
49%1,0663,2232,15722 - Capital Improvements Fund
34%16426 - Art in Public Places Fund
21%7845037236 - 48 Dev. Impact Fees
2%301,3901,36052 - Public Transit Fund
-4%(314)8,1568,47059 - Wastewater Enterprise Fund

-90%(200)2222160 - Info Tech Internal Service Fund



Revenues Changes

 Franchise Fees – a net decrease with the City agreement with APS to forego
franchise fees to offset the cost of the new water station on SR179

 Licenses & Permits – increases in the building permit fees and STR permit 
fees is expected to increase fees

 Other Intergovernmental – increases to grant revenue projections - staff are 
pursuing several grants for various capital projects

 Charges for Service – new revenue has been added for the parking garage
 Fines & Forfeitures – anticipated increase in Court Fines & Parking 

enforcement fees
 Other Revenues – increase in interest income from City investments

82



Sales & 
Bed Tax 

Revenues
(As of January 

2026)
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Fund Revenues vs Expenses (Operating Only)
(In Thousands) Net Incr / (Decr)ExpensesRevenuesFund

$        8,749 $  37,227 $   45,977 10 - General Fund
(1,702)2,803 1,101 11 - Streets Fund
(2,337)2,407 71 12 - Housing Fund

42 -42 13 - Court Restricted Revenues Fund
0.5 -0.5 14 - RICO Fund

3 23 26 15 - Donations & Contributions Fund
355 1,423 1,778 16 - Operating Grants Fund

4,050 847 4,897 17 - Transportation Sales Tax Fund
30 -30 18 - COVID Relief Funding

1,198 102 1,300 19 - Parking Garage Fund
(2)77 75 20 - Smart and Safe Fund

1,816 1,406 3,223 22 - Capital Improvements Fund
6 -6 26 - Art in Public Places Fund

(46)497 450 36 - 48 Dev. Impact Fees
(2,238)3,628 1,390 52 - Public Transit Fund

3,307 4,849 8,156 59 - Wastewater Enterprise Fund
(3,078)3,099 22 60 - Info Tech Internal Service Fund

$     10,155 $  58,388 $  68,543 Total



FY 2027 Inter-Fund Transfers
(In Thousands)
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General 
Fund

Streets 
Fund

CIP 
Fund

DIF 
Fund

Art Fund
Transit 
Fund

WW 
Fund

IT Fund Totals

General Fund            -     2,000     6,000            -            -        900     2,800     2,494      14,194 
Streets        231  -  -  -  -  -  -          32           264 
Housing          30  -  -  -  -  -  -          17             47 
Transp. Sales Tax  -  -  -  -  -     1,000  -  -        1,000 
CIP  -  -  -     2,200          50  -  -  -        2,250 
Transit        296  -  -  -  -  -  -          19           315 
Wastewater     1,232  -  -  -  -  -  -        281        1,512 
IT Internal        129  -  -  -  -  -  -  -           129 

Totals     1,918     2,000     6,000     2,200          50     1,900     2,800     2,844  $  19,712 

Transfers Out

Transfers In



General Fund Surpluses

Surplus
(in 

millions)
Fiscal Year

$  1.02018

$  2.32019

$  3.52020

$12.22021

$13.82022

$10.82023

$  7.22024

$  5.52025

$  9.12026 est.

$  4.92027 est.

What is a surplus

• Eliminate shortfalls in other funds
• Reduction or avoidance of debt
• One-time capital needs
• Tax, fee, or rate stabilization

Policy

$7.2M of remaining FY24 surplus allocated to capital reserves (in 
FY25 budget work sessions)

$5.5M of FY25 surplus to be allocated during FY27 budget 
process.  Upcoming Wastewater shortfall – Finance recommends 
pledging towards Wastewater projects to delay debt issuance.
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Capital Budget
Proposed capital expenditures and projects 
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CIP by Fund
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FY27 BudgetFund 
$3,713,29717 - Transportation Sales Tax Fund
20,172,090 22 - Capital Improvements Fund

35,000 26 - Art in Public Places Fund
58,350 48 - Dev. Impact Fees - Streets

686,000 52 - Public Transit Fund
9,215,177 59 - Wastewater Enterprise Fund

$33,879,914Total
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CIP By Category

FY27 BudgetCategory
$35,000Arts & Culture

1,500,000 Information Technology
200,000 Municipal Court

2,941,000 Police
2,052,500 Parks & Recreation
2,889,797 Public Transit
1,926,000 Public Works
1,002,000 Storm Drainage

11,087,190 Sedona in Motion (SIM)
1,031,250 Sustainability
9,215,177 Wastewater

$33,879,914Grand Total
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CIP Changes
(In Thousands)

$42,057 FY 2026 Budget
15 Arts increase

-ERP Project
130 Court increase

1,280 Police increase
663 Parks & Recs increase
317 Public Transit increase

54 Public Works increase
622 Storm Drainage increase

(14,501)Sedona in Motion decrease
(67)Streets decrease
175 Sustainability increase

3,135 Wastewater increase
$33,880 FY 2027 Budget

Incr / (Decr)FY 2027FY 2026Category
$15$35$20Arts & Culture

---Affordable Housing
-1,500 1,500 Information Technology

130 200 70 Municipal Court
1,280 2,941 1,661 Police

663 2,053 1,390 Parks & Recreation
317 2,890 2,573 Public Transit

54 1,926 1,873 Public Works
622 1,002 380 Storm Drainage

(14,501)11,087 25,588 Sedona in Motion (SIM)
(67)-67 Streets & Transportation
175 1,031 856 Sustainability

3,135 9,215 6,080 Wastewater
$      (8,177)$33,880$42,057Grand Totals
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Projects Completing in FY 2026
FY 2026 BudgetProject

$64,500PR-03E - Ranger Station Park Shade Structure
115,000 PR-04 - Sunset Park Improvements
150,000 PR-12 - Multi-Use Field Lighting

75,000 PW-04 - Facilities Study
12,967,062SIM-03a - Uptown Parking Garage

1,508,310 SIM-05a - Portal Lane to Brewer Road Connection
1,500,000 SIM-11m - Dry Creek Road Pathway, Gringo to White Bear
3,024,600 SIM-11n - Andante Shared-Use Path and Drainage Improvements

150,000 SIM-11s - Little Horse Shared-Use Path
67,000 ST-02 - Rodeo Drive/Thunder Mountain Road Drainage Improvements

153,000 WW-18 - WWRP Recharge Well Filter Backwash System (Design Only)
$19,774,472Total 
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Projects 
Starting 

in FY 
2027

FY 2027 BudgetProject
$175,000PD-10 - Safety and Security Enhancements West Sedona City Campus

656,500 PR-03C - Build-Out of Ranger Station Park
50,000 PR-14 - Dog Park Small Dog Area Upgrades

150,000 PT-09 - Transit Master Plan Refresh
30,000 PW-11 - Goodrow Lane Improvements

300,000 SD-16 - Red Hawk Ln
120,000 SIM-03c - Wayfinding Signage (Parking Garage)
150,000 SIM-04e - Ranger/SR 179 Intersection Improvements
927,190 SIM-05e - Forest/Ranger/SR 89A Intersection Improvements

50,000 SIM-06 - Neighborhood Street Connections (Study)
50,000 SIM-10 - West SR 89A Access Improvements and Adaptive Signal Control

150,000 SIM-11-11 - SUP Amenities
302,000 SIM-11p - Brewer Road Shared-Use Path

75,000 SIM-11x - Zane Grey Shared-Use Path
100,000 SIM-11z - Gun Fury Shared-Use Path
300,000 SUS-14 - On-site Renewables - Solar PV
310,000 WW-04 - SCADA System Master Plan

1,421,820 WW-06 - WWRP Recharge Wells
$5,317,510Total
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Projects Continuing from FY26 to FY27
Project FY26 FY27
AC-03 - City Art Community Projects 20,000$         35,000$         
IT-01 - Citywide Business Software 1,500,000     1,500,000     
MC-02 - Court Remodel 70,000           200,000         
PD-02 - Radio Infrastructure 1,200,000     1,200,000     
PD-07 - Body-Worn, Veh. Camera Upgrade; Taser Upgrade & Standard. 261,000         446,000         
PD-11 - Police Station Remodel - Phase 2 200,000         1,120,000     
PR-01 - Concession Stand/Restrooms Building - Renovation and Redesign 30,000           200,000         
PR-03B - Improvements at Ranger Stn / Int. Rest. of House and Barn 1,000,000     1,036,000     
PR-11 - Sunset Park Playground Structure 150,000         310,000         
PR-13 - Improvements to Posse Grounds Park 150,000         190,000         
PT-04 - Bus Stop Improvements 175,000         400,000         
PT-04b - North SR 179 Park and Ride 960,000         1,715,000     
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Projects Continuing from FY26 to FY27 (continued)

Project FY26 FY27
PW-05 - Real Estate/Land Acquisition 1,300,000$   1,300,000$   
PW-06 - City Hall Window and Door Replacement 497,500         596,000         
SD-08 - Mystic Hills Lift Station Access Imp. (Coconino County) 80,000           402,000         
SD-13 - El Camino Rd Area Drainage 300,000         300,000         
SIM-03b - Uptown Residential Parking Improvements 100,000         100,000         
SIM-03d - East Forest Road Improvements 1,600,000     1,450,000     
SIM-04c - Pedestrian Crossing at Oak Creek 300,250         507,650         
SIM-04f - Y Roundabout Adaptive Signals 450,000         390,000         
SIM-05d - Ranger Road / Brewer Road RAB & Ranger Ext. Imp. 2,490,485     1,780,850     
SIM-10a - Traffic Calming and SUP - White Bear Rd to Pinon Dr 250,000         1,509,500     
SIM-11-03 - Cook's Hill (USFS) Shared-Use Path 10,000           50,000           
SIM-11q - Shelby II Shared-Use Path 750,000         362,500         
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Projects Continuing from FY26 to FY27 (continued)

Project FY26 FY27
SIM-11t - Coffee Pot Shared-Use Path 407,500         2,212,500     
SIM-11u - Navoti II Shared Use Path 80,000$         200,000$      
SUS-10 - Decarbonization Planning & Design 250,000         125,000         
SUS-12 - Electrical Capacity Upgrades 306,250         306,250         
SUS-13 - EV Infrastructure 300,000         300,000         
WW-01M - Collections Pipe Rehabs 600,000         575,000         
WW-01N - Manhole Rehabs 200,000         100,000         
WW-08 - WWRP Drying Beds Replacement 200,000         2,335,000     
WW-09 - WWRP Treatment Process Upgrades 4,426,700     3,502,012     
WW-15 - VACCON Storage Building 350,000         321,345         
WW-16 - WWRP Secondary Clarifier Rehabilitation 150,000         650,000         

21,114,685$ 27,727,607$ 



Decision Package Introduction
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Why Does the City of Sedona use Decision 
Packages?

97

• Highlight new programs, initiatives, or FTEs and potential future costs.
• Align requests with community needs, council priorities, and the 

Community Plan.
• Allow Council to fund, defer, or table requests as needed.
• Identify one-time vs ongoing costs, short term vs long term 

commitments.
• Follow best practices in transparency, strategic alignment, and long-

term planning.
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Total 
RequestOngoingOne-TimeFTEsDescriptionDepartment

$75,000 -75,000 71 - Website UpgradesCity Manager
100,000 -100,000 78 - Pre-approved Duplex and Triplex House PlansCommDev
125,000 -125,000 82 - Uptown CFA Professional Design ServicesCommDev
157,046 157,046 -1.075 - Tech Support FTEI.T.
71,351 49,748 21,603 0.288 - Court Specialist (1x)Court

100,000 -100,000 91 - 250th Celebration EventParks & Recs
103,951 4,000 99,951 70 - Police Department EV Patrol Vehicle additionPolice
250,000 -250,000 66 - Mini Street SweeperPublic Works
83,615 77,045 6,570 0.7569 - P/T Bike Park Maint. Worker to F/T Bike/Ped Coord.Public Works
50,000 -50,000 73 - Hazardous Waste Door to Door CollectionSustainability
18,000 10,000 8,000 76 - Sustainability Plans Management PlatformSustainability
25,000 -25,000 79 - NAU PartnershipSustainability
20,000 -20,000 80 - Door-to-Door Composting Pilot ProgramSustainability
84,000 -84,000 86 - Residential Tree Planting ProgramSustainability

300,000 -300,000 87 - Advertising Contingency For Destination MarketingTourism
$1,562,963 $297,839 $1,265,124 1.95Totals

FY27 Decision Packages
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Mini Street Sweeper

• Department: Public Works
• Purchase a compact street sweeper to maintain key 

infrastructure.
• One-Time: $250,000 | Ongoing: $0  
• Total: $250,000
• FTE: 0
Ongoing maintenance costs are unknown at this time. They will 
be added to future budgets as identified. 



100

Bike/Ped Coordinator (FT)

• Department: Public Works
• Convert part-time role to full-time to support multi-modal 

system.
• One-Time: ~$7,500 | Ongoing: ~$76,000
• Total: ~$83,615
• FTE: +1 (net increase of 0.75 FTE)
This is an ongoing cost to shift a part-time role to full-time.
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EV Patrol Vehicle Pilot

• Department: Police
• Pilot an electric patrol vehicle to evaluate cost and 

performance.
• One-Time: ~$99,951 | Ongoing: $4,000
• Total: ~$103,951
• FTE: 0
Ongoing costs include the stipend for an officer to charge the 
vehicle at home. Long-term maintenance costs are currently 
unknown.
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Website Upgrades

• Department: Communications
• Enhance website usability, navigation, and transparency.
• One-Time: $75,000 | Ongoing: $0
• Total: $75,000
• FTE: 0
One-time cost to improve the functionality of the City’s 
websites. This amount was reduced from an original request 
of $120,000.
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Hazardous Waste Door-to-Door

• Department: Sustainability
• Pilot door-to-door hazardous waste collection program.
• One-Time: $50,000 | Ongoing: $0
• Total: $50,000
• FTE: 0
If approved and successful, the program may be brought 
back to Council as an ongoing initiative in a future budget.



104

Tech Support FTE

• Department: IT
• Add IT technician to address PD needs and improve support 

city-wide.
• One-Time: ~$4,000 | Ongoing: ~$153,000
• Total: ~$157,046 
• FTE: +1
This is an ongoing cost to add an employee to the IT 
department to directly support police technical needs and allow 
other IT employees to better serve the overall organization.



New position: Tech Support FTE

• The addition of a Technology Support FTE will strengthen the 
Information Technology Division’s capacity to support growing 
public safety technology needs across the organization. 

• In recent years, the Police Department has expanded its 
staffing and operational capabilities, including the addition of 
10.5 FTE positions, resulting in increased demand for IT 
services, pulling IT time away from other City projects

• In FY26, the overall City personnel increased from 189 to 202 
(rounded from FTEs)

• PD help desk tickets went from 132 in FY2021 to 236 in 2026 
(projected based off data as of 3/31/26)
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Information Technology Staffing Ratios
• Staffing ratios range from 1:18 for fewer than 500 employees (1 IT per 

18 employees), to as low as 1:40 for 10,000 or more employees 
(reference Indeed.com, WorkForce.com, Workwize.com, linkedin.com, 
and others)

• The national average for all organizations regardless of size is 1:27
• Due to the rise in automation and technology, the national average 

staffing ratios are trending closer between 1:25 to 1:27
• When IT departments maintain public safety technology systems, 

industry best standards suggests a 1:20 ratio
• With 202 FTE employees, 5 IT staff, IT currently has a ratio of 1:40
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Sustainability Platform

• Department: Sustainability
• Implement centralized sustainability tracking platform.
• One-Time: $8,000 | Ongoing: $10,000 
• Total: $18,000 
• FTE: 0
The ongoing annual cost to subscribe to this software is 
$10,000. This amount will increase with inflation.
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Pre-Approved Housing Plans

• Department: Community Development
• Develop pre-approved duplex/triplex plans per ARS 9-461.20 

(SB1529)
• One-Time: $100,000 | Ongoing: $0
• Total: $100,000
• FTE: 0
This is a one-time cost to comply with state legislation.
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NAU Internship Program

• Department: Sustainability
• Fund internship to support sustainability initiatives.
• One-Time: $25,000 | Ongoing: $0
• Total: $25,000 
• FTE: 0
This is a one-year internship program. If successful, it may be 
submitted to Council for future ongoing funding.
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Composting Pilot

• Department: Sustainability
• Pilot door-to-door composting expansion.
• One-Time: $20,000 | Ongoing: $0 
• Total: $20,000 
• FTE: 0
This is a one-time expenditure for a pilot program. If successful, 
an ongoing expenditure may be brought to Council with a future 
budget.
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Uptown CFA Design

• Department: Community Development
• Fund design/data to complete Uptown CFA plan.
• One-Time: $125,000 | Ongoing: $0
• Total: $125,000
• FTE: 0
This is a one-time expenditure for a plan. Implementation 
of the plan may require additional funds in future budgets.
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Tree Planting Program

• Department: Sustainability
• Pilot residential tree planting for heat mitigation.
• One-Time: $84,000 | Ongoing: $0
• Total: $84,000 
• FTE: 0
This is a one-time expenditure for a pilot program. If successful, 
an ongoing expenditure may be brought to Council with a 
future budget.



115

Tourism Ad Contingency

• Department: Tourism & Economic Initiatives
• Contingency for targeted tourism marketing.
• One-Time: $300,000 | Ongoing: $0 
• Total: $300,000 
• FTE: 0
This is a one-time contingency amount for potential additional 
targeted campaigns. Any use of contingencies must be 
approved by Council.
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Court Specialist

• Department: Municipal Court
• Add staff to manage increasing caseloads.
• One-Time: ~$4,300 | Ongoing: ~$67,000
• Total: ~$71,351 
• FTE: +1 (net increase of 0.20 FTE)
This is an ongoing request that includes additional personnel, 
replacing a long-term temporary employee.
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America250 Event

• Department: Parks & Recreation
• Fund community celebration for America’s 

250th.
• One-Time: $100,000 | Ongoing: $0
• Total: $100,000
• FTE: 0
This is a one-time expenditure only.



FY27 Citizen’s Budget Work Group
Community Service Providers, Decision Packages & Feedback
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CBWG Team
Who we are and how long we have been in Sedona

Returning
• Bob Lewis, 6 years
• Ed Kettler, 3 years
• Jean Christophe Buillet, 

29 years 
• Jolene Pierson, 21 years 

New This Year:
• Dave Garten, 2 years
• Lance Waldrop, 9 years
• Judith Patton, 21 years
• Robin Low, 8 years

Staff Support:
Barbara Whitehorn, 1.5 yrs • Kegn Hall, NATIVE of Sedona!, Sterling West, 8 yrs 
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Agenda

• Community Service Providers
Fully supported
Partially supported 

• Decision Packages
Request supported
Request not supported

• General feedback
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Service Provider Contracts - supported
CBWG Recommendation & NotesOne timeFY27 

Request
FY27 

(FY26+CPI)
Community 
Service Provider

Full $135K. Passionate ED; been operating on a shoestring; fully 
support. 

$135,000 $135,000 Hope House of 
Sedona

Full $323,127 supported. Facing higher costs, more demand & 
challenging fundraising environment.  $2.4M on balance sheet.  Ask 
was aligned with "Sedona's fair share" of costs.   CBWG did not feel the 
information was  transparent re: cost allocations. Was not unanimous 
(6-1-1)

$323,127 $150,694 Humane Society

Supported fully. Capital Campaign (one time request) as a match. 
CBWG impressed with operation, mgt and plans. For the one time, 
consider a funded via a match.  CBWG subsequently became aware of  
possible issues with municipal participation in such capital 
campaigns.

$     150,000 $1,058,963 $991,460 Sedona Public 
Library

Fully support $130,000 request. CBWG was impressed with 
operations, plans and success of this organization.

$130,000 $91,678 Verde Valley 
Caregivers
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Service Provider – not fully supported
CBWG Recommendation & NotesOne timeFY27 

Request
FY27 

(FY26+CPI)
Community 
Service Provider

$302,825 recommended. Did not support the one-time request. 
CBWG was not comfortable with the explanation backing the 
increased FY27 request, or the approach to the physical 
improvements of the center for the one-time request.

$        75,000 $342,825 $270,447 Sedona Community 
Center

Supported $200,000 request.  Rejected the one-time request. 
Cemetery owned by SHS, the wall is owned by the city. Impressed by 
the progress and plans of SHS. However, for the one-time request, 
CBWG felt that SHS's strong balance sheet ($1.1M) should be used to 
pay for the proposed physical improvements. The one-time request 
rejection was not unanimous (3-5).

$        40,000 $200,000 $171,894 Sedona Historical 
Society

Supported the $289K request, but not the one-time $50K. Difficult  
environment given low prices for recycled commodities. SR 
completed large equipment upgrade and paid cash, successfully 
raising ~50% of the cost. CBWG did not feel it the City's place to 
replenish cash reserves (the basis of the one-time request). 

$        50,000 $289,000 $286,494 Sedona Recycles
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Decision Packages - supported
CBWG NotesAskDecision Package#Department

Very much needed.  Can it be accelerated?$    120,000 Web site refresh71City Manager's 
Office

Required by state mandate. Thoughtful implementation.$    100,000 Design of House Plans78Community 
Development

Reasonable next step in Uptown improvement objective.  Will 
plan get completed & executed?

$    125,000 Uptown CFA Design 
Services

82Community 
Development

Criticality could be clarified, as should the efficiency gains for the 
IT dept as a whole. Was not unanimous (5-1-2)

$    157,000 PD Tech support75IT

47% more filings/worker drove the recommendation. Subsequent 
meeting w/ CM added nuance to the request. If statistics told the 
whole story, would 1 FTE add be enough?

$       92,268 Court Specialist88Municipal Court

123



Decision Packages – supported (continued)
CBWG NotesAskDecision Package#Department

Would like to see spread across multiple events and venues, and 
use local talent, possibly incorporate into Sedona’s concerts.

$    100,000 Celebration Event91Parks & Rec

Useful machine for garage & other (sidewalks, parks, etc.);  limit 
to trained operators.

$    250,000 Mini Street Sweeper66Public Works

CBWG sees the need to manage this complex program.$       18,000 Sustainability Plans 
Mgt Platform

76Sustainability

Effective way to achieve work & University relationship. Clarify 
role definition.

$       25,000 NAU Partnership79Sustainability

Given articulated ROI, CBWG supported the need, but not 
comfortable with the contingency treatment.

$    300,000 Ad Contingency, 
Destination Mktg 
Campaign

87Tourism & Econ
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Decision Packages – request not supported
CBWG NotesAskDecision 

Package
#Department

Significant progress in vehicle capability since last year. Why not 
let other city PD's test it out and Sedona be a "fast follower?"  
Was not unanimous (6-2 against)

$    103,951 EV Patrol Vehicle70Police

Lack of clarity between P&R and PW responsibilities. Justification 
was not strongly stated to justify the position.

$       83,615 FT Multi-modal 
coordinator

69Public Works

Clear need for more collection capacity but CBWG felt there are 
more productive ways to increase collection ($/ton). Other 
events and/or more capacity at existing events…

$       50,000 Hazardous Waste Door 
to Door Collection

73Sustainability

CBWG didn't feel that door-to-door approach was cost effective 
or "sticky" at $200/participant. Consider restaurant program for 
greater impact.

$       20,000 Door to Door 
Composting

80Sustainability

CBWG supportive for heat Island reduction but felt that the 
cost/benefit of the proposed residential approach at $840/tree 
was too expensive. 

$       84,000 Residential Tree 
Planting Program

86Sustainability
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CBWG Feedback
• Process: 

• CBWG was very happy with the process & staff support
• CBWG was productive and could handle a larger scope

• Context: CBWG would benefit from additional clarity on how 
each DP and Service Provider Contract support council 
priorities, and any internal dependencies & relationships.

• Interaction - streamline our time with DPs & Service 
providers -- reduce presentation time (we read the prep 
material) and allow more time for discussion.
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CBWG Feedback
• DP Quality: the DPs this year were more concise & 

better written. 
• Robustness: each DP should include a financial 

analysis that can include offsets, savings, some form 
of cost-benefit, and/or ROI. This would better 
substantiate the “ask.”

• Training: prior to the next budget cycle, CBWG 
recommends that departments receive training in this 
regard…
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Thank you
FY 27 Citizen Budget Work Group

•Bob Lewis
•Dave Garten 
•Ed Kettler
• Jean Christophe Buillet

• Jolene Pierson
• Judith Patton
•Lance Waldrop 
•Robin Low
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City Manager 
Recommendations
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Detail Spreadsheet

Yes 1,491,612$  
Personnel Requests Tier 1 -$            

Tier 2 71,351$      
No -$            

Department Initiative Description
Requested 

FTEs
Existing 

FTEs
One-Time 

Costs
Ongoing 

Costs
Total 

Request
CM CBWG COUNCIL

City Manager's Office Technology Enhancements 71 - Website Upgrades 75,000          -                   75,000$         Yes  Yes 
Community Development Housing 78 - Pre-approved Duplex and Triplex House Plans per ARS 9-461.20 (SB1529) 100,000        -                   100,000$       Yes  Yes 
Community Development Community Goal 82 - Uptown CFA Professional Design Services 125,000        -                   125,000$       Yes  Yes 
Information Technology Technology Enhancements 75 - Tech Support FTE 1.0 4.0 -                   157,046        157,046$       Yes  Yes 
Municipal Court Staff Capacity 88 - Court Specialist (1x) 0.2 4.8 21,603          49,748          71,351$         Tier 2  Yes 
Parks & Recreation Community Goal 91 - 250th Celebration Event 100,000        -                   100,000$       Yes  Yes 
Police Climate Plan Implementation 70 - Police Department EV Patrol Vehicle addition 99,951          4,000           103,951$       Yes  No 
Public Works Infrstructure Expansion 66 - Mini Street Sweeper 250,000        -                   250,000$       Yes  Yes 
Public Works Community Goal 69 - P/T Bike Park Maintenance Worker to F/T Bike/Ped Coordinator 0.75 0.25 6,570           77,045          83,615$         Yes  No 
Sustainability Climate Plan Implementation 73 - Hazardous Waste Door to Door Collection 50,000          -                   50,000$         Yes  No 
Sustainability Technology Enhancements 76 - Sustainability Plans Management Platform 8,000           10,000          18,000$         Yes  Yes 
Sustainability Climate Plan Implementation 79 - NAU Partnership 25,000          -                   25,000$         Yes  Yes 
Sustainability Climate Plan Implementation 80 - Door-to-Door Composting Pilot Program 20,000          -                   20,000$         Yes  No 
Sustainability Climate Plan Implementation 86 - Residential Tree Planting Program 84,000          -                   84,000$         Yes  No 
Tourism & Econ. Initiatives Tourism Strategic Plan 87 - Advertising Contingency For Destination Marketing Campaigns 300,000        -                   300,000$       Yes  Yes 

Totals 2.0 1,265,124$   297,839$      1,562,963$   

Current FTE Count as of FY26: 201.48
New FTE Count going into FY27: 203.45

DP Count: 15



Summary of Recommendations
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City Mgr.CBWGOngoingOne-TimeTOTAL CostFTEItemDept

YesYes-75,00075,000-Website UpgradesCity Mgr.

YesYes-100,000100,000-Pre-approved plansCom. Dev.

YesYes-125,000125,000-Uptown CFA PlanCom. Dev.

YesYes157,046-157,0461.00Tech SupportIT

Tier 2Yes49,74821,60371,3510.20Staffing capacityMuni. Court

YesYes-100,000100,000-250th CelebrationParks & Rec

YesNo4,00099,951103,951-Climate Plan, EV vehiclePolice

YesYes-250,000250,000-Mini Street SweeperPW

YesNo77,0456,57083,6150.75F/T Bike/Ped CoordinatorPW



Summary of Recommendations (cont.)
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City Mgr.CBWGOngoingOne-TimeTOTAL CostFTEItemDept

YesNo-50,00050,000-
Hazardous Waste door-to-door 
pilotSustainability

YesYes10,0008,00018,000-
Sustainability Plans Mgmt. 
Platform (Technology)Sustainability

YesYes-25,00025,000-NAU Intern PartnershipSustainability

YesNo-20,00020,000-Composting door-to-door pilotSustainability

YesNo-84,00084,000-Residential tree planting pilotSustainability

YesYes-300,000300,000-Advertising contingencyTourism & EI



City Manager Recommendations
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Tier 2YES
$     71,351Total Cost$  1,491,612Total Cost

21,603One-Time1,243,521One-Time
49,748Ongoing248,091Ongoing

0.20FTE1.75FTE



Community Service Provider 
Contract Renewal
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• Last contract increase occurred in FY24 (+$466,130 over FY23)
• The proposed FY27 net increase is $571,561 over FY26.
• Four providers are requesting one-time funding in FY27

• Totaling $315,000.
• Including one-time requests, the total FY27 increase over FY26 

base is $886,561.
• The Citizen Budget Work Group (CBWG) conducted an 

independent review of all requests, supplemented by the City 
Manager’s review.

Community Service Contracts
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• Funding Trend (FY23–FY26): $77K → $146K (+90%)
• FY26 Base: $146K
• FY27 Request: $323,127 (All Ongoing)
• FY27 One-Time Request: None
• City Funding Share of Budget: FY26: 7% → FY27: 16%
• CBWG Recommendation: Yes
• City Manager Recommendation: Yes

Humane Society
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Sedona Community Center
• Funding Trend (FY23–FY26): $207K → $263K (+27%)
• FY26 Base: $263K
• FY27 Request: $342,825
• FY27 One-Time Request: $75,000
• City Funding Share of Budget: FY26: 34% → FY27: 40%
• CBWG Recommendation: 

• Ongoing: *Change
• One-Time: No

• City Manager Recommendation:
• Ongoing: Yes
• One-Time: Tier 1

*CBWG reduced the increase 
year-over-year requested by the 
Community Center by 50% from 
$80,000 to $40,000, resulting in a 
recommended funding amount of 
$302,825.
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Sedona Historical Society
• Funding Trend (FY23–FY26): $100K → $167K (+67%)
• FY26 Base: $167K
• FY27 Request: $200,000
• FY27 One-Time Request: $40,000
• City Funding Share of Budget: FY26: 41% → FY27: 40%
• CBWG Recommendation: 

• Ongoing: Yes
• One-Time: No

• City Manager Recommendation:
• Ongoing: Yes
• One-Time:

• Additional Request: Council Approval to apply for (CUP) Conditional Use Permit 
for hosting venues at the Sedona Heritage Museum.
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Sedona Public Library
• Funding Trend (FY23–FY26): $542K → $964K (+78%)
• FY26 Base: $964K
• FY27 Request: $1,058,963
• FY27 One-Time Request: $150,000
• City Funding Share of Budget: FY26: 40% → FY27: 50%
• CBWG Recommendation: 

• Ongoing: Yes
• One-Time: Yes

• City Manager Recommendation:
• Ongoing: Yes
• One-Time:
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Sedona Recycles
• Funding Trend (FY23–FY26): $217K → $278K (+28%)
• FY26 Base: $278K
• FY27 Request: $289,000
• FY27 One-Time Request: $50,000
• City Funding Share of Budget: FY26: N/A→ FY27: 85%
• CBWG Recommendation: 

• Ongoing: Yes
• One-Time: No

• City Manager Recommendation:
• Ongoing: Yes
• One-Time: Tier 1
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Verde Valley Caregivers
• Funding Trend (FY23–FY26): $65K → $89K (+37%)
• FY26 Base: $89K
• FY27 Request: $130,000
• FY27 One-Time Request: None
• City Funding Share of Budget: FY26: N/A→ FY27: 7%
• CBWG Recommendation: Yes
• City Manager Recommendation: Yes
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Hope House of Sedona
• Funding Trend (FY23–FY26): (New Request)
• FY26 Base: $0
• FY27 Request: $135,000
• FY27 One-Time Request: None
• City Funding Share of Budget: FY27: 50%
• CBWG Recommendation: Yes
• City Manager Recommendation: Yes
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• Total Funding Growth (FY23 → FY26): $1.2M → $1.9M (+58%)
• FY27 Total Request: $2.79M

• One-Time: $315K
• Ongoing: $2.48M

• Council Consideration:
• All providers requesting increases above FY26 base + CPI
• Introduction of new ongoing funding (Hope House)
• Balance service expansion with long-term fiscal sustainability

Summary



Discussion – Staff Q&A
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New position: Tech Support FTE

• The addition of a Technology Support FTE will strengthen the 
Information Technology Division’s capacity to support growing 
public safety technology needs across the organization. 
• In recent years, the Police Department has expanded its 

staffing and operational capabilities, including the addition of 
10.5 FTE positions, resulting in increased demand for IT 
services, pulling IT time away from other City projects
• In FY26, the overall City personnel increased from 189 to 202 

(rounded from FTEs)

• PD help desk tickets went from 132 in FY2021 to 236 in 2026 
(projected based off data as of 3/31/26)

1



Information Technology Staffing Ratios
• Staffing ratios range from 1:18 for fewer than 500 employees (1 IT per 

18 employees), to as low as 1:40 for 10,000 or more employees 
(reference Indeed.com, WorkForce.com, Workwize.com, linkedin.com, 
and others)
• The national average for all organizations regardless of size is 1:27
• Due to the rise in automation and technology, the national average 

staffing ratios are trending closer between 1:25 to 1:27
• When IT departments maintain public safety technology systems, 

industry best standards suggests a 1:20 ratio
• With 202 FTE employees, 5 IT staff, IT currently has a ratio of 1:40

2
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FY2027 assumes 3 additional FTEs one being IT Tech Support
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