Action Minutes
Special City Council Meeting
City Council Chambers, Sedona City Hall
102 Roadrunner Drive, Sedona, Arizona
Wednesday, April 15, 2026, 1:00 p.m.

1. Call to Order
Mayor Ploog called the meeting to order at 1:00 p.m.
2. Roll Call

Council Present: Mayor Holli Ploog, Vice Mayor Brian Fultz, Councilor Melissa Dunn,
Councilor Kathy Kinsella, Councilor Charlotte Hosseini, Councilor Derek Pfaff and
Councilor Pete Furman {via Microsoft Teams).

Staff Present: City Manager Anette Spickard, Attorney Kurt Christianson, Deputy City
Manager Lauren Browne, Deputy City Manager Barbara Whitehorn, Police Chief
Stephanie Foley, Police Commander Heather Penner, Acting Commander Jason Young,
Police Support Services Manager Erin Leoffler, Planning Manager Cari Meyer, Director
of Wastewater Roxanne Holiand, Parks & Recreation Manager Josh Frewin,
Sustainability Manager Bryce Beck, Budget and Revenue Analyst Melissa Nash, Budget
& Investment Manager Sterling West, Information Technology Director Chuck Hardy,
Assistant Director of Community Development, Director of engineering Public Works
Kunt Harris, Sustainability Coordinator Zach Schwarz, Magistrate Judge Richard Speer.

3. Special Business

Work Session regarding City of Sedona budget for Fiscal Year 2026/2027. The Council
may take action to give direction regarding changes to the proposed City budget
or Capital Improvements Plan (CIP).

a. Public Comment: Public comment on all budget items will be taken at the
outset of the meeting. Each person commenting will have a maximum of two
minutes. The entire period for the public comment will not exceed thirty
minutes.

Opened public comments at 1:03 p.m.

The following spoke regarding the Fiscal Year 2026/2027 budget: Skip Daum, Sedona,
Rebecca Kruse, Sedona, Evan Pugilia, Tracy Randall, Sedona, Lars Romig, Sedona,
Jon Thompson, Sedona, Kathy Levin, Sedona, and Richard Grimsrad, Sedona.

Brought back to City Council at 1:20 p.m.

b. An introduction to and overview of the 2026/2027 Fiscal Year Budget process
will be presented and discussed.

Anette Spickard introduced the Budget Workshop meetings and thanked staff for their
preparation efforts.

c. Operating Budget overview: Zero Based Budgeting and Cost of Services.
Presentation by Barbara Whitehorn, Sterling West, and Anette Spickard.

Council unanimously agreed to direct staff on the FY28 budgeting methodology
after final budget adoption in June 2026.
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Questions and comments from City Council.
Break at 2:57 p.m. Reconvened at 3:12 p.m.
d. Decision Packages Introduction
i Recommendations of the Citizen’s Budget Work Group (CBWG)

Presentation by Budget Committee Members Ed Kettler, Jolene Pierson, and Dave
Garten. Other presenters or agencies recognized by Council include: Executive Director
of the Sedona Community Center Marjorie Harris, Executive Director of the Sedona
Historical Society Nate Meyer, Community Library Sedona Director Judy Poe, Director
of the Sedon Humane Society Jennifer Brehler, and Turiya Weiss Director of Hope House
Sedona.

Questions and comments by Council.

it City Manager Recommendations
Presentation by Anette Spickard.
Questions and comments from City Council.
Break at 5:00 p.m. Reconvened at 5:12 p.m.

Presentations from departments with decision packages: Public Works Director/City
Engineer Kurt Harris, Police Chief Stephanie Foley, Sustainability Manager Bryce Beck,
PD Volunteer Lance Waldrop, Deputy City Manager Lauren Browne, Information
Technology Director Chuck Hardy, Assistant Director of Community Development Steve
Mertes, Magistrate Judge Richard Speer.

Decision Package details from staff's presentations will be inciuded in the minutes from
the April 22" & 23" Budget Work Session meetings.

Council agreed to complete remaining items left on this topic during the next Budget
Session Meetings on April 22, and April 23, 2026.

e. Discussion/possible action regarding ideas for future meetings/agenda
items.

None.

4. Executive Session

Upon a public majority vote of the members constituting a quorum, the Council
may hold an Executive Session that is not open to the public for the following
purposes:

e. To consuit with legal counsel for advice regarding matters listed on this
agenda per A.R.S. § 38-431.03(A)(3).
f. Return to open session. Discussion/possible action on executive session.

No executive session heid.
5. Adjournment
Mayor Ploog adjourned the meeting at 6:55 p.m. without objection.
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| certify that the above are the true and correct actions of the Special City Council
Meeting held on April 15, 2026.

( n}gdm CL&QQi dlasla,
JoArme Cook, CMC, City Clerk Date
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