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NON-EXCLUSIVE, NON-BINDING LETTER OF INTENT  
TO EXPLORE FEASIBILITY OF THE SEDONA CULTURAL PARK AMPHITHEATER 

__________, 2026 

Respondent: 
____________________________ 

____________________________ 

____________________________ 

This Non-Exclusive, Non-Binding Letter of  Intent (“LOI”) is issued by the City of  Sedona, an 
Arizona municipal corporation (“City”) to the Respondent listed above. Individually, the City and 
Respondent are referred to as a “Party” and collectively as the “Parties.”  

1. Background and Purpose
Sedona is a world-renowned destination located in Arizona’s Verde Valley, approximately 30 miles south 
of  Flagstaff  and 100 miles north of  Phoenix. Internationally recognized for its dramatic red rock 
landscapes, outdoor recreation, vibrant arts community, and luxury tourism market, Sedona and the 
Verde Valley attract more than 3 million visitors annually from across the United States and around the 
world.  

In 1995, the City rezoned 41 acres near Sedona's western edge, north and west of  the intersection of  
SR 89A and Cultural Park Place, for use as an outdoor amphitheater, arts village, festival grounds, 
museum, exhibition building, open space and trailhead access. The property is zoned Planned 
Development subject to the Conditions of  Approval of  Ordinance 1995-13 as amended by Resolution 
2002-10, attached as Exhibit A. The 1995 Original Master Site Plan for the 41 acre site is attached as 
Exhibit B. The property was renamed the Cultural Park, and its central feature is a 5,500 capacity 
outdoor Amphitheater that operated from 2000-2003.  The venue featured an arched pavilion, natural 
acoustics with striking red rock views, and hosted major artists including Norah Jones, Tony Bennett, 
and Willie Nelson.  The City purchased the property in 2022. 

The City now desires to explore the viability and feasibility of  restoring up to 25 acres of  the Cultural 
Park Amphitheater and not to exceed 5,500 seats, Exhibit C, as a destination venue and to provide 
cultural and economic benefits to local residents, businesses and visitors. As a complement to the 
Amphitheater’s revitalization within the Cultural Park, the City is actively reviewing plans for a state-of-
the-art Movie Theater Complex from the Sedona International Film Festival (SIFF), establishing the 
park as a cohesive, premier public recreation, arts, and entertainment destination including 
complimentary uses. 

2. Scope of  Analysis
The City of  Sedona seeks to evaluate the Cultural Park as a potential destination Amphitheater uniquely 
positioned within the Southwest live entertainment market, leveraging Sedona’s internationally 
recognized tourism brand, stunning scenery, hospitality sector and proximity to the Phoenix and 
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Flagstaff  metropolitan markets. The purpose of  this LOI is to assist Respondent in conducting research, 
analysis, and due diligence regarding the feasibility, viability and potential development and operating 
models for the renovation, activation and long-term operation and lease of  the former outdoor 
Amphitheater located within the Sedona Cultural Park.  At the request of  the City, Respondent agrees 
to investigate and provide findings, at Respondent’s expense, regarding the Amphitheater’s viability, 
financing feasibility, liability and risk allocation, operating structure, community access, and local benefit. 
The City desires for the property to be used within the following parameters: 

-  Use as an outdoor amphitheater and as allowed under existing Planned Development zoning. 
- Use provides community access and local benefits while supporting tourism and economic 

development for the City of  Sedona . 
-  Renovation and operating structure at no cost to the City and that generates fair market revenue 

to the City. 
-  Safe use of  the site from a traffic, noise, and public safety perspective. 

 
Upon reasonable notice, the City agrees to provide Respondent access to the Cultural Park during 

normal City operating hours. The City has designated the City Manager’s Office as primary point of  
contact to reasonably participate in periodic meetings and discussions with Respondent regarding the 
Cultural Park.  
 

3. Terms & Termination 
 

Upon signature of the City Manager, this LOI shall be in effect until December 31, 2026, unless 
extended by mutual agreement or terminated earlier, with or without cause, by either Party upon 
written notice. This LOI is non-exclusive and the City may issue any number of additional LOIs it 
deems in the best interest of the City to other entities. 
 
No section or clause of this LOI is binding. The terms outlined herein are intended solely to facilitate 
information gathering and sharing under a City-issued Request For Information which shall contain 
material terms not included in this LOI and for the purposes of exploring a potential future 
agreement. The Parties acknowledge that this LOI is not enforceable by any Party and that neither 
Party is obligated to undertake any act listed herein. However, the Parties agree that this LOI imposes 
no duty whatsoever on either party to continue negotiations on any basis, including any obligation to 
negotiate in good faith or otherwise. 
 
This LOI does not constitute, and shall not be interpreted as, a commitment by either Party to 
undertake any act, including to renovate, finance, lease, or operate the Cultural Park. Any subsequent 
approval or commitment shall not be binding upon the Parties unless and until a final and definitive 
written agreement awarded through a competitive solicitation process has been fully executed and 
delivered by the Parties, and in the case of the City, reviewed and approved by the Sedona City 
Council in a public meeting and executed by the Mayor of Sedona, attested by the City Clerk, and 
approved as to form by the City Attorney. 
 
The following exhibits are attached to provide further information: 

Exhibit A: 1995 and 2002 Zoning Documents 
Exhibit B: 1995 Original Master Site Plan  
Exhibit C: 2026 Western Gateway Site Plan 
 

Very respectfully, 
       Agreed and Acknowledged:  

CITY OF SEDONA     RESPONDENT 



 
                                                    _________________________________     
By: Anette Spickard, City Manager   By: 
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Adoption
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FY 2026-27 Budget Calendar
Item Date

Internal staff work on Budget November 2025 – April 2026
City Council retreat December 16-18, 2025
Citizens Budget Work Group (CBWG) January/March 2026
City Manager review with departments March 2026
City Council work sessions Apr 22-23, 2026
City Council adoption of Tentative Budget May 26, 2026
Board Adoption of Tentative CFD budget May 26, 2026
City Council adoption of final budget June 23, 2026
Board Adoption of Final CFD Budget June 23, 2026
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City Council Adoption of Tentative Budget
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Operating Budget
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Revenues
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FY 2026 FY 2027 Increase/ %Budget Proposed (Decrease)
City Sales Taxes $   33,187,000 $   33,187,000 $                  0 0%
Bed Taxes 9,261,000 9,261,000 0 0%
Franchise Fees 848,000 636,000 (212,000) -25%
State Shared Revenues 5,275,900 5,275,900 0 0%
Licenses & Permits 577,700 651,700 74,000 13%
Other Intergovernmental 5,190,000 5,938,000 748,000 14%
Charges for Service 7,256,195 8,427,000 1,170,805 16%
Fine & Forfeitures 435,400 569,000 133,600 31%
In-Lieu Fees 569,700 575,500 5,800 1%
Other Revenues 1,886,020 2,612,704 726,684 39%
Development Impact Fees 306,800 370,000 63,200 21%
Community Facility District 158,100 158,100 0 0%
Capacity Fees 503,000 $503,000 $0 0%
Total $   65,454,815 $   68,164,904 $    2,710,089 4%



Revenue Details
• Revenues are forecast to be flat or decrease

• Prudence - economic uncertainty
• Sales and Bed Tax budgeted flat over FY26 Budget

• As of Feb 2026, revenues are exceeding FY26 Budget by 13%
• State revenues budgeted to hold flat/slight decreases
• Development Impact Fees budgeted for slight increase
• Parking Garage coming online in FY27
• Overall increase of $2.7M (4%)
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Expenditures (Proposed to Tentative)
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FY 27 Proposed 
Budget

FY 27 
Tentative 

Budget
Incr/ (Decr) % 

Change

Personnel $       24,908,135 $       27,328,094 $       2,419,959 10%
Operations 22,317,110 24,532,602 2,335,492 10%
Subtotal 47,225,245 51,980,696 4,755,451 10%

Debt Service 6,162,627 6,162,612 (15) 0%
Contingencies 5,000,000 5,200,000 200,000 4%

TOTAL Operations 58,387,872 63,343,308 4,955,436 8%
Capital Projects 33,879,914 34,049,914 170,000 1%
TOTAL Budget $   92,267,786 $   97,393,222 $   5,125,436 6%



Contingency Summary
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FY 2026 
Budget

FY 2027 
Proposed

Increase/ 
(Decrease)

General Fund Operating $1,500,000 $1,500,000 $0 
General Fund (Sedona Recycles) - 50,000 50,000 
General Fund (Tourism Advertising) - 150,000 150,000 
Wastewater Fund Operating 100,000 100,000 $0 
Judgments 100,000 100,000 $0 
Housing 2,000,000 2,000,000 $0  
Grants 1,400,000 1,300,000 ($100,000)

Grand Totals $5,100,000 $5,200,000 $100,000



City Debt 
Obligations 

(to be paid in full in FY26)
= ~ $957,000



Additional Considerations
Arbitrage Liability
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Arbitrage and the Rebate Requirement

• Arbitrage: Buying and selling securities, currency, or commodities 
through various mechanisms to take advantage of different prices

• Arbitrage and Tax-Exempt Bonds: When the proceeds from tax-
exempt bonds are invested in higher-yielding taxable securities 
resulting in a profit, or “excess earnings,” the rebate is triggered

• Arbitrage Rebate Requirement: Federal rules require that excess 
earnings on tax-exempt bond proceeds be returned to the IRS as a 
“rebate” of the excess
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Informative Links: 
Rebate - NABL
Investments & Arbitrage - Ehlers, Inc.

https://www.nabl.org/bond-basics/rebate/?utm_source=chatgpt.com
https://www.nabl.org/bond-basics/rebate/?utm_source=chatgpt.com
https://www.nabl.org/bond-basics/rebate/?utm_source=chatgpt.com
https://www.ehlers-inc.com/newsletter-story/earning-through-arbitrage/?utm_source=chatgpt.com
https://www.ehlers-inc.com/newsletter-story/earning-through-arbitrage/?utm_source=chatgpt.com
https://www.ehlers-inc.com/newsletter-story/earning-through-arbitrage/?utm_source=chatgpt.com


IRS Rebate Payment – Series 2022 Bonds
How is an Arbitrage Liability Identified?
• A third party calculates the potential for an arbitrage liability. The liability occurs 

when: 
• Bond proceeds are invested and earn interest 
• The earnings exceed the allowable bond yield 

• The liability is variable based on interest rates and the timing of project spending 
Why does the City have an Arbitrage Liability?
• The City had unspent bond proceeds (approx. $4.8M) during the project period 
• Those funds generated earnings at a rate higher than the interest rate on the 

bonds, creating an arbitrage liability or rebate obligation
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IRS Rebate Payment – Series 2022 Bonds

• Estimated arbitrage rebate liability: ~$655K–$700K 
• Will be due in FY27 when all of the bond proceeds are spent
• Staff recommendation: Pay off early in FY26 

• Aligns with Council direction to address liabilities proactively 
• Sufficient funds available in current year 

• Benefit: 
• Reduces uncertainty in liability amount 
• Simplifies FY27 budget 
• Locks in cost and avoids future fluctuations
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Policy Reserves – Detail, all funds
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Estimated Reserves, FY27
Operating Reserves, FY26 Base Budget $    15,011,271 
Capital Reserves 17,557,369 
Equipment Replacement Reserves 7,060,201 
WW Major Maintenance Reserve 637,255 
Transit System Reserve 5,300,000 
Housing Fund Reserve 17,150,000 

TOTAL Policy Reserves, FY27 $ 62,716,096

NOTE: Policy reserves are a portion of total fund 
balance, “reserved” by policy or for a specific purpose 

identified by the City Council. 
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Beginning Fund Balance 99,725,267$   Beginning Fund Balance 99,725,267$          
LESS: Policy Reserves (62,716,096)    Decision Packages LESS: Policy Reserves (62,716,096)           

Unassigned Fund Balance/Savings 37,009,171      Unassigned Fund Balance/Savings 37,009,171             
Ongoing Exp. (1,016,905)      
One-Time Exp. (1,511,624)      
Total Dec. Pkgs. (2,528,529)      

Revenues 68,543,234      Revenues 68,543,234             

Base Operating Expenditures (60,814,779)    Proposed Capital Budget Base Ops. Exp. + Dec. Pkgs. (63,343,308)           
Proposed Capital Budget (34,049,914)           

All Capital* (34,049,914)   
Total Proposed Budget (97,393,222)           

Total Additions (36,578,443)   

Net Operating Surplus/
(Use of Savings) 7,728,455        Net Surplus/(Use of Savings) (28,849,988)           

Ending Unassigned Fund 
Balance/Savings 44,737,626$   

Ending Unassigned Fund 
Balance/Savings 8,159,183$             

*Excludes Community Facility District (CFD) Revenues & Expenditures - these are reported in separate funds

FY27 Base Operating Budget
Decision Packages and Capital 

Budget
FY 27 Operating and Capital Budget, 

including Decision Packages

FY27 Base Operating Budget
FY 27 Budget including Capital & Dec. Pkgs.


Original

		FY27 Ongoing Financial Picture

		FY27 Revenues		65,893,620

		FY27 Operating Budget		(58,265,827)

		Available for One-Time Uses		7,627,793



		One-Time Uses

		Decision Packages (One-Time)		(2,181,215)		1,896,215		(285,000)

		Decision Packages (Ongoing Commitment)		(837,087)		822,087		(15,000)

		Capital Improvements		(33,983,189)

		Total One-Time Uses		(37,001,491)



		Funding Gap

		Required Use of Fund Balance		29,368,698		(29,373,698)



		Fund Balance Position

		Beginning Fund Balance		100,080,946

		Policy Reserves		(54,197,460)

		Available Fund Balance		45,883,486

		Planned Use of Fund Balance		(29,373,698)

		Projected Ending Available Balance		16,514,788







FINAL Draft (2)

		FY27 Base Operating Budget						Decision Packages
and Proposed Capital						FY 27 Operating and Capital Budget, 
including Decision Packages

		Beginning Fund Balance		$   100,081										Beginning Fund Balance		$   100,081

		LESS: Policy Reserves		(61,390)				Decision Packages						LESS: Policy Reserves		(61,390)

		Unassigned Fund Balance/Savings		38,691										Unassigned Fund Balance/Savings		38,691

								Ongoing Exp.		(814)

		FY27 Base Operating Budget						One-Time Exp.		(1,580)				FY 27 Budget including Capital & Dec. Pkgs.

								Total Dec. Pkgs.		(2,394)

		Revenues		68,543										Revenues		68,543



		Base Operating Expenditures		(58,388)				Proposed Capital Budget						Base Ops. Exp. + Dec. Pkgs.		(60,782)

														Proposed Capital Budget		(33,880)

								All Capital*		(33,880)

														Total Proposed Budget		(94,662)

								Total Additions		(36,274)



		Net Operating Surplus/
(Use of Savings)		10,155										Net Surplus/(Use of Savings)		(26,119)



		Ending Unassigned Fund Balance/Savings		$   48,846										Ending Unassigned Fund Balance/Savings		$   12,572



		*Excludes Community Facility District (CFD) Revenues & Expenditures - these are reported in separate funds





FINAL Draft

		Fund Balance						Decision Packages
and Proposed Capital						Fund Balance

		Beginning Fund Balance		$   100,080,946										Beginning Fund Balance		$   100,080,946

		LESS: Policy Reserves		(54,197,460)										LESS: Policy Reserves		(54,197,460)

		Unassigned Fund Balance/Savings		45,883,486										Unassigned Fund Balance/Savings		45,883,486



		FY27 Base Operating Budget						Decision Packages						FY 27 Operating and Capital Budget, 
including Decision Packages



		Revenues		65,893,620				Ongoing Exp.		(822,087)				Revenues		65,893,620

		Base Operating Expenditures		(57,512,493)				One-Time Exp.		(1,896,215)				Base Operating Expenditures + Dec. Pkgs.		(60,230,795)

								Total Dec. Pkgs.		(2,718,302)

		Net Operating Surplus/(Use of Savings)		8,381,127										Net Operating Surplus/(Use of Savings)		5,662,825



								Proposed Capital		(33,983,189)				Proposed Capital Budget		(33,983,189)

														Net Surplus/(Use of Savings)		(28,320,364)



		Ending Unassigned Fund Balance/Savings		$   54,264,613				Total Additions		(36,701,491)				Ending Unassigned Fund Balance/Savings		$   17,563,122







Proposed 2

		FY27 Base Operating Budget						Additions						FY 27 Operating and Capital Budget, including Decision Packages



		Revenues		$   65,893,620										Revenues		$   65,893,620

		Base Operating Expenditures		(57,512,493)				Decision Packages		$   (2,718,302)				Operating Expenditures + Dec. Pkgs.		(60,230,795)

								Proposed Capital		(33,983,189)

		Net Operating Income(Deficit)		$   8,381,127				Total Additions		$   (36,701,491)				Net Operating Income(Deficit)		$   5,662,825



														Proposed Capital Budget		(33,983,189)

														Net Income(Deficit)		$   (28,320,364)



		Fund Balance												Fund Balance

		Beginning Fund Balance		$   100,080,946										Beginning Fund Balance		$   100,080,946

		LESS: Policy Reserves		(54,197,460)										LESS: Policy Reserves		(54,197,460)

		Beginning Unassigned Fund Balance		45,883,486										Beginning Unassigned Fund Balance		45,883,486



		ADD: Net Operating Income(Deficit)		8,381,127										ADD: Net Income(Deficit)		(28,320,364)

		Ending Unassigned Fund Balance		$   54,264,613										Ending Unassigned Fund Balance		$   17,563,122







Final for Tent Adopt. 5.26

		FY27 Base Operating Budget						Decision Packages and Capital Budget
and Proposed Capital						FY 27 Operating and Capital Budget, 
including Decision Packages

		Beginning Fund Balance		$   99,725,267										Beginning Fund Balance		$   99,725,267

		LESS: Policy Reserves		(62,716,096)				Decision Packages						LESS: Policy Reserves		(62,716,096)

		Unassigned Fund Balance/Savings		37,009,171										Unassigned Fund Balance/Savings		37,009,171

								Ongoing Exp.		(1,016,905)

		FY27 Base Operating Budget						One-Time Exp.		(1,511,624)				FY 27 Budget including Capital & Dec. Pkgs.

								Total Dec. Pkgs.		(2,528,529)

		Revenues		68,543,234										Revenues		68,543,234



		Base Operating Expenditures		(60,814,779)				Proposed Capital Budget						Base Ops. Exp. + Dec. Pkgs.		(63,343,308)

														Proposed Capital Budget		(34,049,914)

								All Capital*		(34,049,914)

														Total Proposed Budget		(97,393,222)

								Total Additions		(36,578,443)



		Net Operating Surplus/
(Use of Savings)		7,728,455										Net Surplus/(Use of Savings)		(28,849,988)



		Ending Unassigned Fund Balance/Savings		$   44,737,626										Ending Unassigned Fund Balance/Savings		$   8,159,183



		*Excludes Community Facility District (CFD) Revenues & Expenditures - these are reported in separate funds







Surplus Funds Discussion Recap

16

• $3,600,000

• $1,945,323

Surplus is calculated  
after all policy reserves 

are fully funded.



Decision Packages Approved – Positions
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Department Description FTEs
One-Time 

Costs
Ongoing 

Costs Total
Public Works P/T to F/T Bike/Ped Coordinator 0.8 $   6,570 $     89,543 $    96,113 
I.T. Tech Support FTE 1 0 153,560 153,560
Municipal Crt Court Specialist (1x) 0.2 21,603 28,369 49,972
Parks & Rec After School Camp Programs 2 1,500 210,185 211,685

Total 4 $ 29,673 $  481,657 $  511,330 



Decision Packages Approved – Operations

Continued next slide
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Department Description
One-Time 

Costs
Ongoing 

Costs Total
Public Works Mini Street Sweeper $   250,000 $            0 $    250,000 
Police EV Patrol Vehicle addition 99,951 4,000 103,951
City Manager Website Upgrades 75,000 0 75,000
Sustainability Hazardous Waste Door to Door 50,000 0 50,000
City Manager Hope House CSP Addition 0 135,000 135,000
Sustainability Plans Management Platform 8,000 10,000 18,000
Com Dev Duplex and Triplex House Plans 100,000 0 100,000
Sustainability NAU Partnership 25,000 0 25,000
Com Dev Uptown CFA Design Services 125,000 0 125,000



Decision Packages Approved – Operations
Continued from previous
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Department Description
One-Time 

Costs
Ongoing 

Costs Total
Tourism Advertising Contingency For DM 300,000 0 300,000
City Manager Community Service Provider Contracts 250,000 381,248 631,248
Parks & Rec 250th Celebration Event 100,000 0 100,000
Police Hire School Security Consultant 76,000 5,000 81,000
Parks & Rec Charter School - Playground Climber 23,000 0 23,000

Total $ 1,481,951 $ 535,248 $ 2,017,199 

Total, Positions and Operations: $2,528,529 One-Time: $1,511,624, Ongoing: $1,016,905



Capital Improvement Budget
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CIP FY27 – Priority 1
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$23,880,664 
Total Priority 1: 

Projects that 
cannot be 

postponed; 
address Health and 

Safety

Category Project Name Project # FY2027
I.T. Citywide Business Software IT-01 $1,500,000 
Police Radio Infrastructure PD-02 $2,100,000 
Police Safety and Security Sedona City Campus PD-10 $175,000 
Parks Improvements at Ranger Station PR-03B $1,036,000 
Parks Build-Out of Ranger Station Park PR-03C $656,500 
Transit Transit Bus Acquisition - Grant-Funded PT-03 $624,797 
Transit North SR 179 Park and Ride PT-04b $1,715,000 
Public Works City Hall Window and Door Replacement PW-06 $596,000 
Storm Drainage Mystic Hills Lift Station Access SD-08 $402,000 
SIM Uptown Parking Garage SIM-03a $100,000 
SIM East Forest Road Improvements SIM-03d $1,600,000 
SIM Parking Management System SIM-03e $500,000 
SIM Pedestrian Crossing at Oak Creek SIM-04c $507,650 



CIP FY27 – Priority 1
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$23,880,664 
Total Priority 1: 

Projects that 
cannot be 

postponed; 
address Health and 

Safety

Continued from previousCategory Project Name Project # FY2027
SIM Y Roundabout Adaptive Signals SIM-04f $390,000 
SIM Ranger / Brewer Road RAB Intersection SIM-05d $1,780,850 
SIM Forest/Ranger/SR 89A Intersection SIM-05e $927,190 
SIM SUP Amenities SIM-11-11 $150,000 
SIM Brewer Road Shared-Use Path SIM-11p $302,000 
SIM Shelby II Shared-Use Path SIM-11q $362,500 
Sustainability Decarbonization Planning & Design SUS-10 $125,000 
Wastewater Manhole Rehabs WW-01N $100,000 
Wastewater WWRP Recharge Wells WW-06 $1,421,820 
Wastewater WWRP Drying Beds Replacement WW-08 $2,335,000 
Wastewater WWRP Treatment Process Upgrades WW-09 $3,502,012 
Wastewater VACCON Storage Building WW-15 $321,345 
Wastewater WWRP Secondary Clarifier Rehabilitation WW-16 $650,000 



CIP FY27 – Priority 2
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$9,664,250 
Total Priority 2:

Clearly 
demonstrated needs, 

mitigate problems, 
or addresses Council 

and Community 
Goals.

Category Project Name Project # FY2027
Muncipal Court Court Remodel MC-02 $200,000 

Police Upgrade & Standardization PD-07 $446,000 
Police Police Station Remodel - Phase 2 PD-11 $220,000 
Parks Sunset Park Playground Structure PR-11 $310,000 
Parks Dog Park Small Dog Area Upgrades PR-14 $50,000 

Transit Bus Stop Improvements PT-04 $400,000 
Transit Transit Master Plan Refresh PT-09 $150,000 

Public Works Real Estate/Land Acquisition PW-05 $1,300,000 
Storm Drainage Red Hawk Ln SD-16 $300,000 

SIM Uptown Residential Parking Impr. SIM-03b $100,000 
SIM Ranger/SR 179 Intersection Impr. SIM-04e $150,000 
SIM Neighborhood Street Connections SIM-06 $50,000 



CIP FY27 – Priority 2
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$9,664,250 
Total Priority 2:

Clearly 
demonstrated needs, 

mitigate problems, 
or addresses Council 

and Community 
Goals.

Continued from previousCategory Project Name Project # FY2027
SIM West SR 89A Access & Signal Control SIM-10 $50,000 
SIM SUP - White Bear Rd to Pinon Dr SIM-10a $1,509,500 
SIM Cook's Hill (USFS) Shared-Use Path SIM-11-03 $50,000 
SIM Coffee Pot Shared-Use Path SIM-11t $2,212,500 
SIM Navoti II Shared Use Path SIM-11u $200,000 
SIM Zane Grey Shared-Use Path SIM-11x $75,000 
SIM Gun Fury Shared-Use Path SIM-11z $100,000 

Sustainability Electrical Capacity Upgrades SUS-12 $306,250 
Sustainability EV Infrastructure SUS-13 $300,000 
Sustainability On-site Renewables - Solar PV SUS-14 $300,000 
Wastewater Collections Pipe Rehabs WW-01M $575,000 
Wastewater SCADA System Master Plan WW-04 $310,000 



CIP FY27 – Priority 3
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$485,000
Total Priority 3: 

Projects that 
benefit the 

community, but 
delay is not 
detrimental.

Category Project Name Project # FY2027
Arts & Culture City Art Community Projects AC-03 $35,000 
Public Works Goodrow Lane Improvements PW-11 $30,000 

Storm Drainage El Camino Rd Area Drainage SD-13 $300,000 
SIM Wayfinding Signage SIM-03c $120,000 
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Category FY 2026 FY 2027 Incr / (Decr)
Arts & Culture $              20 $           35 $             15 
Information Technology 1,500 1,500 -   
Municipal Court 70 200 130 
Police 1,661 2,961 1,300 
Parks & Recreation 1,390 2,053 663 
Public Transit 2,573 2,890 317 
Public Works 1,873 1,926 54 
Storm Drainage 380 1,002 622 
Sedona in Motion (SIM) 25,588 11,237 (14,351)
Streets & Transportation 67 -   (67)
Sustainability 856 1,031 175 
Wastewater 6,080 9,215 3,135 

Grand Totals $     42,057 $     34,050 $     (8,007)



Increases to the Tentative Budget
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Police Vehicle Upfitting Carryover
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School District Considerations
Field Maintenance Options
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Google Earth Image: April 18, 2017 Google Earth Image: May 24, 2021
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• Staffing (2 FTE): $135K
• Vehicle (Truck): $72K
• Field Remediation: $80K
• Equipment (Capital): $35K

• Ongoing Operations, $200K
• Personnel
• Fuel, chemicals, and supplies
• Equipment & vehicle 

maintenance
• Tools, safety, and uniforms

School District 
Park/Landscaping Maintenance
Softball – Baseball – Soccer Field

Option 1
City Maintained

$394k, $200k ongoing
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• Major Cost Drivers
• Staffing (1 FTE): $68K
• Vehicle (Truck): $72K
• Field Remediation: $26K
• Equipment (Capital): $35K

• Ongoing Operations $90K
• Personnel
• Fuel, chemicals, and supplies
• Equipment & vehicle 

maintenance
• Tools, safety, and uniforms

School District 
Park/Landscaping Maintenance
One Field only

Option 2
City Maintained

$225k, $90k ongoing
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• One-Time Costs to renovate fields: $811,028
• Ongoing Costs to maintain: $290,784

Option 3
Contract Landscaper

$811k, $291k ongoing
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• Batting Cage Fencing: $20k
• Tennis Court Wind Screens and Professional 

Court Cleaning: $37k
• Turf Football Field Brushing and Infill: $45k

Options 4: 
Additional Project Expenses

$102k one-time
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• Sedona Parks & Recreation operates and maintains the West Sedona 
School Pool

• FY27 Additional After School Programs
• Youth Basketball Program takes place in West Sedona School Gym
• School Security Evaluation and Enhancement with Sedona Police 

Department
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Total Expenses & 
Budget Impact



Next Step – 
Final Budget Adoption

June 23, 2026
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Community Conversations



Agenda 
 Event recap
 Public feedback for next Conversation
 Council feedback for next Conversation
 Next meeting themes
 Next meeting dates



Event Recap 
 Wednesday, April 29, Community Library Sedona
 60+ attendees, not including staff and Council
 6 tables, 1 staff scribe and 1 Councilor, groups rotate every 12 minutes.
 6 questions: 

• 1 & 2: What would make it easier for seniors/families to live here, long-term? 
     What are the biggest barriers to success for seniors/families? 
• 3 & 4: What programs and services do you value most and which do you 
    wish existed for seniors/families? 
• 5: How can we better foster connections between seniors and families?
• 6: What do seniors/families value most?  



Event Recap: 
Summary of Public Notes 

 Affordable housing
 Aging in place
 STRs
 Lack of activities
 Rec center
 Transit
 Healthcare
 More connections between seniors and families

• Mentorship, block parties, neighbor connections, social work, OLLI, health fair,
welcome wagon, art programs

 Communications
• The need for one comprehensive event calendar (Chamber? Library?)



Event Recap 



Event Recap 



Public Feedback for the next 
Conversation

New venue with breakout rooms or more space
Less questions, more time
Less vague questions, less overlap in questions
Council and scribe to rotate, not participants
Better note taking: Mural software



Council Feedback for the next 
Conversation

New venue with breakout rooms or more space
• Venue was too loud

Less questions, more time
Less vague questions, less overlap in questions



Next Meeting(s) Themes
Potential Topics from the February 10 City Council meeting:

Firewise/Wildfire Resilience/Emergency Planning
Building neighborhood connections
Building partnerships across organizations in our community
Climate resilience
Western Gateway land uses
Economic diversification ideas beyond tourism and the arts
Transportation related needs not in the current Master Plans

https://www.sedonaaz.gov/home/showpublisheddocument/55648/639064253900200000


Next Meeting(s) Themes
Potential Topics from the April 29 meeting:

Childcare
Food systems
Underserved communities
Better communications
Education on recycling
Housing: needs, affordability, STRs
Arts and culture: infrastructure, investments, animation
Healthcare improvements
Recreation center
Economic diversification
Road safety/bike safety/SUP



Next Meeting Date(s)

 August 26 or September 9

 November 12 or 25



Thank you



Policy Issue Submittal Form 

Please use this form to submit a policy issue for consideration by the League’s Policy 
Committees to resolutions@azleague.org. Submissions will be reviewed and may result in a 
formal resolution, further study, or a non-legislative solution. 

The resolutions process is intended for issues that impact a broad cross section of cities and 
towns. Issues limited to a single jurisdiction are not typically considered part of the League’s 
policy agenda.

Section 1: Proposal Overview 

Sponsoring City/Town: ________________________________ 

Proposal Title: ________________________________ 

Briefly summarize the proposal in 1-2 sentences: 

Mayoral Approval Confirmed: ☐ Yes

Section 2: Type of Proposal (Choose All That Apply) 

☐ Legislative Action (statutory change)
☐ Appropriation / Funding Request
☐ General Policy Direction
☐ Technical / Non-Substantive Change

AB 3352 Exhibit C Proposal Two



Section 3: Policy Issue Problem/Solution 

1. Problem Statement 
Describe the issue or challenge your city/town is seeking to address. 

 

2. Proposed Solution 
What specific action or outcome are you requesting? 

 

 

 

 



Section 4: Policy Details 

3. Relevant Statute(s) (if applicable) 
Identify Arizona statute(s) that may need to be updated or indicate if new statute is needed. 

 

4. Estimated Fiscal Impact (if known):  
Consider whether this will require a state appropriation, impact the state budget, or impact 
municipal budgets. 

 

5. Statewide or Multi-Jurisdictional Impact 
Explain how this issue affects multiple cities/towns or has broader, statewide municipal 
relevance. 

  

 

 

 



Section 5: Support & Stakeholder Engagement 

6. Support from Other Jurisdictions 
List any cities/towns that support the proposal or have expressed interest in formally pursuing 
it: 

 

7. Outreach Conducted 

Have you discussed this issue with: 

• Your legislative delegation? ☐ Yes ☐ No  
• Other cities/towns? ☐ Yes ☐ No  
• External stakeholders? ☐ Yes ☐ No  

If yes, briefly summarize their feedback, interest, and position: 

 

  

 

 



Section 6: Sponsoring City Commitment 

Primary Contact for This Proposal: 

Name: ________________________________ 
Title: ________________________________ 
Email: ________________________________ 
Phone: ________________________________ 

 

Acknowledgement of Role 

By submitting this proposal, the sponsoring city/town acknowledges that it is expected to 
remain engaged throughout the process and work collaboratively with League staff. This may 
include: 

• Assisting in identifying and securing a legislative sponsor  
• Providing background information, data, and technical expertise  
• Supporting outreach and advocacy during the legislative session  

☐ Acknowledged 

 

Section 7: Additional Information (Optional) 

Supporting documents may be submitted to provide additional context (e.g., draft language, 
prior studies, staff reports).  

Please limit attachments to materials that directly support the proposal. 
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	Section 1: Proposal Overview
	Section 2: Type of Proposal (Choose All That Apply)
	Section 3: Policy Issue Problem/Solution
	Section 6: Sponsoring City Commitment
	Section 7: Additional Information (Optional)

	Cultural Park Letter of Intent May 26 2026 v.3

	Sponsoring CityTown: Sedona
	Proposal Title: Short Term Rental Definition Clarification
	Briefly summarize the proposal in 12 sentences: The Oak Creek Hospitality v. City of Sedona, CA-CV 25-0135, lawsuit spotlighted the need to further clarify 9-500.39K(4) that defines what a short term rental is. Further clarification is needed to address the issue of STR's in mobile home parks and apartment complexes.
	Yes: On
	Legislative Action statutory change: On
	Appropriation  Funding Request: Off
	General Policy Direction: Off
	Technical  NonSubstantive Change: Off
	Describe the issue or challenge your citytown is seeking to address: The Arizona Court of Appeals reversed the Trial Court ruling that agreed with the City of Sedona that it could prohibit short-term rentals in apartment complexes and mobile home parks that are comprised of more than 4 units. The Court of Appeals ruled that each mobile home is a dwelling unit and that the STR statute allows all dwelling units to be used as STRs.

City of Sedona maintained that mobile home parks were distinct from traditional residential housing. It relied on 9-500.39K(4) that defines STR's as four units or less and legislative history that clarified that the intent of SB1350 was to allow persons to rent out rooms in their single-family house.

Even though the City is actively appealing the ruling, the City is concerned that the broader implication of this ruling, if upheld by the Supreme Court, is that any dwelling units regardless of the number in the development, including large apartment complexes, can be turned into STRs, thereby making defacto hotels in multifamily residential zones. This will further exacerbate Sedona and Arizona's housing issues. In Sedona, without counting neighborhoods where HOAs don't allow short-term rentals, approximately 25 percent of all housing units are used as a short-term rental.
	What specific action or outcome are you requesting: Amend 9-500.39K(4) to read (new language in CAPS):

K. A vacation rental or short-term rental may not be used for nonresidential uses, including for a special event that would otherwise require a permit or license pursuant to a city or town ordinance or a state law or rule or for a retail, restaurant, banquet space or other similar use.
L. For the purposes of this section:
1. "Accessory dwelling unit" has the same meaning prescribed in section 9-461.18.
2. "Online lodging marketplace" has the same meaning prescribed in section 42-5076.
3. "Transient" has the same meaning prescribed in section 42-5070.
4. "Vacation rental" or "short-term rental":
(a) Means any individually or collectively owned single-family or one-to-four-family house or dwelling unit or any unit or group of units in a condominium or cooperative that is also a transient public lodging establishment or owner-occupied residential home offered for transient use if the accommodations are not classified for property taxation under section 42-12001. 
(b) Does not include a unit that is used for any nonresidential use, including retail, restaurant, banquet space, event center or another similar use.
(C) DOES NOT INCLUDE ANY DWELLING UNIT LOCATED IN A MOBILE HOME PARK OR ANY DWELLING UNIT IN A MULTI-FAMILY UNIT, BUILDING, OR COMPLEX THAT HAS FIVE OR MORE DWELLING UNITS AND IS NOT A CONDOMINIUM OR COOPERATIVE. 
5. "Verified violation" means a finding of guilt or civil responsibility for violating any state law or local ordinance relating to a purpose prescribed in subsection B, D, F or K of this section that has been finally adjudicated.

	Identify Arizona statutes that may need to be updated or indicate if new statute is needed: 9-500.39 AND 11-269.17, ARIZONA REVISED STATUTES;
RELATING TO VACATION RENTALS AND SHORT-TERM RENTALS for Cities and Counties. 

	municipal budgets: No fiscal impact or state appropriation needed for this definitional change.
	relevance: Any municipality that has a mobile home park or multi-family unit, building or complex with five or more dwelling units is affected by the lawsuit outcome. This proposed change will provide municipalities with the zoning and regulatory clarity and memorialize what many understood the law to be.
	it: Not yet in detail, but we plan on doing so.
	Your legislative delegation: On
	Yes_2: Off
	Other citiestowns: Off
	Yes_3: Off
	External stakeholders: On
	Yes_4: Off
	If yes briefly summarize their feedback interest and position: Rep Bliss has expressed interest in running a bill on the subject.
	Name: Holli Ploog
	Title: Mayor of Sedona
	Email: mploog@sedonaaz.gov
	Phone: 
	Acknowledged: On


