
 
 

June 22, 2026 
 
Cari Meyer 
Planning Manager 
Sedona Community Development Department 
102 Roadrunner Drive, Building 104 
Sedona, AZ 86336 

RE: Development Review Extension Request – The Village at Saddlerock Crossing - PZ19-00005 (DEV) 

Dear Cari, 

This application is being submitted on behalf of the Baney Corporation, owners of approximately 6.36 acres 
located at the southeast corner of SR-89A and Saddlerock Circle in Sedona, Arizona (the “Property”). As you know, 
on February 6, 2024 the Sedona Planning Commission approved the Development Review and recommended 
approval of the Zone Change for a 100-key boutique hotel and 46-unit workforce multi-family residential 
development known as The Village at Saddlerock Crossing (the “Project”). The Zone Change for the Project was 
approved by the Sedona City Council on September 24, 2024, establishing the same as the effective date for the 
Development Review component of the application.  In accordance with Section 8.3.H(3)a of the LDC, approval 
shall expire within two (2) years of the effective date if no other time period is specified. Pursuant to Section 
8.3.H(3)c of the Sedona Land Development Code (“LDC”), we are requesting a two-year extension of the above-
referenced Development Review. 

Pursuant to the criteria outlined in Section 8.3.H(3)d of the LDC, an applicant must demonstrate compliance with 
the following criteria to obtain an extension:  

1. In spite of the good faith efforts of the applicant, circumstances beyond their control have prevented the 
timely pursuit of the development and completion of the necessary requirements within the originally 
authorized time period; or 

Since the effective date in September 2024, the Baney Corporation and their development team have been 
working diligently to prepare and submit a construction drawing application package for permit review to the City 
of Sedona. Due to the scale and complexity of the project, the process to address the conditions of approval in 
PZ19-00005, revise the Project plans accordingly, and prepare a comprehensive submittal package for the City’s 
review has taken considerable time and resources. In total, the submittal package for permit review consists of 
633 plan sheets. The permit submittal is so voluminous that you requested the development team break the 
submittal into three separate packages submitted a month apart to allow for adequate review time. 

As you know, more than a year was spent exchanging emails and participating in calls, virtual meetings, and in-
person meetings with you and the Sedona Community Development team to work out a number of issues, 
questions, and challenges associated with developing a full construction plan set for the Project, and then revising 
and updating the base plan sheets accordingly. Once both parties were satisfied that adequate direction had been 
provided and the major issues had been resolved, the development team went into full production of the permit 
set in October 2025. A timeline of relevant correspondence and meetings is outlined below, along with the 
associated correspondence enclosed with this letter. 



 

• 2/11/25 
o Correspondence with Steve Mertes regarding timeline of lot combination 

• 2/12/25  
o Meeting with Steve Mertes and Cari Meyer regarding lot combination, meeting pushed to 2/18/25 

• 2/28/25 
o Meeting with Steve Mertes and Cari Meyer regarding lot combination 

• 5/30/25 
o Meeting with Cari Meyer regarding changes to plan sheets 

• 6/5/25 
o Meeting with Cari regarding changes to plan sheets 

• 7/1/25 
o Correspondence with Cari Meyer requesting a meeting to review revisions to plan sheets 

• 7/11/25 
o Follow up to correspondence with Cari Meyer requesting meeting to review revisions to plan 

sheets 
• 7/14/25 

o Correspondence regarding direction from Cari Meyer to provide updated drawings with table/list 
explaining and outlining updates and revisions 

• 9/2/25 
o Submittal of updated drawings with table/list explaining changes to Cari Meyer  

• 9/16/25 
o Correspondence with Cari Meyer regarding follow-up on the 9/2 submitted drawings 

• 9/17/25 
o Correspondence with Steve Mertes regarding timeline for staff response to 9/2 submitted 

drawings 
• 10/1/25 

o Correspondence with Cari Meyer regarding one-week timeline for staff response to 9/2 submitted 
drawings 

• 10/14/25 
o Correspondence with Cari Meyer regarding direction to prepare and submit formal permit 

application and submittal plan set 

We are incredibly grateful for the time you and the rest of the team have invested in the process to help make 
this a successful development. Our permit sets were submitted for first review on March 5, 2026 and April 9, 2026, 
and plans were returned for corrections on June 8, 2026. The development team is in the process of reviewing 
the comments/corrections and has begun revising the permit plan set for resubmittal. However, in order to 
complete the process, obtain permits, and begin construction in compliance with Section 8.3 of LDC, additional 
time is required. 

2. The applicant has completed substantial property improvements, incurred substantial nonrecoverable 
monetary expenditures or commitments, or has completed supporting development improvements, or retained 
the services for preparation of supporting data in reliance upon the approval of the request. 

Although an applicant is only required to demonstrate compliance with Item 1 or 2 in Section 8.3.H(3)d to obtain 
an extension, it must be noted that the applicant has invested considerable resources in the effort to prepare and 
submit the permit drawings for the Project. Since the Project’s approval by the City Council in September 2024, 
the applicant has incurred approximately $1,531,246 in nonrecoverable monetary expenses preparing the 
construction drawings and permit submittals for the Project. 



 

3. In either instance, the applicant is, in good faith, continuing to diligently pursue implementation of the 
development to the degree authorized by the City and the applicant shall be current on all City fees, including 
wastewater billing charges, and has no code violations or environmental, health and safety issues existing on 
the property. 

As noted above, the applicant submitted the permit application for review on March 5, 2026 and April 9, 2026 as 
Plan Check numbers B-08154, B-08155, and B-08222 and received first review comments on June 8, 2026. The 
applicant has been in communication with staff since receipt of the first review comments and the development 
team has initiated the process of reviewing the comments and revising the plan set for resubmittal.  The applicant 
is current on all fees related to the Property and the Project, the Property is not subject to any code violations, 
nor are there any environmental, health, or safety issues existing on the Property.  

We look forward to working with you to complete the review process and bring this exciting project to the City of 
Sedona. Please let me know if you have any questions or need any additional information. 

 

       Sincerely yours, 

       WITHEY MORRIS BAUGH, PLC 

 

        

Benjamin L. Tate 


